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Editorial
In the journey of almost three decades in water supply 
sector, TDF has achieved promising results in terms 
of enhancing access to safe drinking water through 
improved facilities and services in more than 100 
towns. TDF has long experience of working in urban 
water supply sector as a key partner in ADB funded 
water supply projects (Small Towns Water Supply and 
Sanitarian Sector Project and Urban Water Supply 
and Sanitation Sector Project); working very closely 
with WUAs (Water Users’ Association) and local 
level government by providing financial and technical 
assistance. Thus, It is strongly believed that TDF’s long 
empirical experiences and learning would help others 
to understand, perceive and replicate the community-
run sustainable model of water supply projects.

Against this background, TDF intends to document 
evidence-based knowledge products in water supply 
projects by publication of this book for knowledge 
sharing related to good practices and lesson learned 
in implementation of community-run water supply 
projects in Nepal. In addition to this, the publication 
would also help to expand TDF’s outreach to wider 
stakeholders disseminating about TDF, its financing 
and working modalities, success stories and areas for 
improvement in future. 

In this contexts, TDF management realized a pertinent 
need of a journal publication entitled “Decades in 
financing in water supply- TDF’s Experiences”; which 
ideally been considered a plot where the sectoral 
experts, bureaucrats, donors and WUAs were 

requested to serve their critical thoughts on about 
TDF, water supply projects and future roadmap. The 
Editorial Team, did not made any amendment on any 
contribution products (articles, case studies, interview 
etc) nor did it trim without prior consent from the 
concerned author except for typo error and structuring 
of the content.  There was no restriction in language; 
the author was free to decide his/her write off either 
in English or Nepali. He /she was asked to choose a 
language as per his/her comfort and competency.  
Nor does any of the products were translated one to 
another. 

The journal “Decades in financing in water supply- 
TDF’s Experiences” consists four sections including 
Message, Articles, Interview and Documentary 
Evidences (Case Studies). The Editorial Team believes 
the published articles reflect the thoughts in individual 
basis and are aligned with sectoral issues and TDF 
positions in particular.  Therefore, Author’s opinion 
and perceptions have been given wider spaces to bring 
all their feelings in a plate that would be useful to blend 
for TDF’s future endeavors.  

The Editorial Team is glad to bring this journal to a 
standard to make it worth pleasure reading; the team 
would appreciate any remarks and comments for 
future improvements. Lastly, we extend our sincere 
thanks to TDF management for such an opportunity 
and we are indebted to each author, interviewee and 
WUAs for their valuable contribution.
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vfg]kfgL If]qdf gu/ ljsf; sf]if 
gu/ ljsf; sf]if zx/L k"jf{wf/ ljsf;df vf; u/Lsg 

:yfgLo txx?sf] Jojl:yt k"jf{wf/ ljsf; ug]{ p2]Zon] 

:yfkgf ePsf] ;+:yf xf] . #% jif{ cufl8 :yfkgf 

ePsf] sf]ifn] g]kfn ;/sf/ tyf ljleGg bft[ ;+yfx?sf] 

ljZjf; lhTb} C0f tyf cg'bfgsf] kl/rfng ub}{ k"jf{wf/ 

ljsf;df ;3fpFb} cfPsf] 5 . g]kfn ;/sf/sf] k"jf{wf/ 

ljsf;sf nflu Ps dfq dWo:ystf{ ;+:yf x'g'sf] gftfn] 

;/sf/n] lng] gLlt cg'?k ljleGg :yfgLo ;fdflhs, 

cfly{s tyf cfwf/e"t k"jf{wf/x?sf] ljsf;df ;xof]u 

ub}{ cfPsf] 5 .

o;} ;Gbe{df sf]ifn] ;g\ @))) df Pl;ofnL a}+ssf] 

C0f ;xof]udf ;+rfngdf cfPsf] ;fgf zx/L vfg]kfgL 

cfof]hgf dfkm{t Ps ;fem]bf/sf]?kdf cfk\mgf] ;xeflutf 

b]vfpb+} cfof] . b]ze/sf zx/ tyf zx/f]Gd'v If]qnfO{ 

;d]6]/ kl/eflift ;fgf zx/x? dWo] @( jf6f ;fgf 

zx/df klxnf] r/0fdf ;d]6\g] ul/ ;fgf zx/L vfg]kfgL 

tyf ;/;kmfO cfof]hgf -k|yd r/0f_ ;'? eof] .

b]zdf alg/x]sf clwsf+z k"jf{wf/x? cg'bfgdf lgdf{0f 

eO/x]sfdf o; k|sf/sf vfg]kfgL cfof]hgf h;df 

pkef]Stfn] %Ü clu|d gub !%Ü >d;fdfu|L #)Ü gu/ 

ljsf; sf]ifaf6 !% jif{ leq r'Stf ug]{ u/L C0f 

tyf g]kfn ;/sf/sf] tkm{af6 %)Ü cg'bfg ;lxtsf] 

cfof]hgf g]kfn h:tf] ljsf;f]Gd'v d'n'ssf nflu cfkm}

df gf}nf] cEof; lyof] . g]kfn eGbf w]/} ljsl;t 

/fi6«x?df ;d]t nfut p7\tLsf] cEof; geO/x]sf]df 

o; k|sf/sf] k|of]u hf]lvdk"0f{ g} lyof] . lgs} sd 

nfutsf ;fy} k/Dk/fut l8hfOgdf /dfO /x]sf] xfd|f] 

vfg]kfgL If]qsf nflu of] cfof]hgf cfkm}df kl/Iffsf] 

38L lyof] . vfg]kfgL tyf 9n Jofj:yfkg ljefusf 

tTsflng g]t[Tjstf{x?, l8hfOg k/fdz{bftfx? g} klg 

cfof]hgf ;kmn x'g] s'/fdf 9'Ss lyPgg\ . clwsf+z 

If]qdf ;d]t cfwf/e"t:t/sf] vfg]kfgL k|efx eO/x]sf] 

cj:yfdf cfPsf] o; cfof]hgfn] cfof]hgfsf] lgdf{0f 

u'0f:t/df dfq Wofg lbPsf] lyPg, pTkflbt kfgLsf] 

u'0f:t/Lotfdf ;d]t ;Dj]bglzn lyof] . kmn:j?k 

ljleGg l8hfOg k|lts'ntfsf aLr cfof]hgf lgdf{0f 

;Fu;+u} pkef]Stfx?df ;d]t o;n] ;sf/fTds k|efj 

kfb}{ uof] . vfg]kfgLsf] u'0f:t/oLtf ;+u;+u} kfgLsf] 

;]jf z'Ns ltg{ ;d]t k|f]T;flxt aGb} uP . k|yd r/0fsf] 

of] cfof]hgf bft[ ;+:yf, vfg]kfgL tyf 9n Joj:yfkg 

ljefu, pkef]Stf tyf xfdL cfkm}sf nflu klg o; 

k|sf/sf] a[xt cfof]hgfsf] z'?jft Ps k/LIff g} 

lyof] . cguLGtL ;kmntf / ;Defjgfx? ;lxt cfPsf] 

o; cfof]hgfn] s]lx k|lts'ntf ;d]t a]xf]g'{ k¥of] . 

kmn:j?k vf;u/Lsg klZrd If]qsf cfof]hgfx?df 

b]lvPsf] clws r'gfsf] dfqfsf] k|efjn] cfof]hgfx? 

k|efljt aGb} uP eg] s]lx cfof]hgfx? l8hfOg 

cg';f/sf] kfgLsf] pTkfbg gx'Fbf cfof]hgfdf ;d:of 

b]lvof] . tTkZrft\ sf]ifsf] cu|;/tfdf Pl;ofnL ljsf; 

a}+s tL cfof]hgfx?sf] ;'wf/, lj:tf/sf nflu cWoog 

ug{ / cWoog kZrft\ k|fKt x'g] k|ltj]bgsf] cfwf/df 

yk nufgL u/L b]lvPsf sdL sdhf]/Lx?nfO{ ;Rofpg] 

pb]Zon] :t/f]GgtL ug]{ sfo{ ;d]t eof] . 

g]kfn nfdf] ;do ;Dd hgk|ltlglw ljlxg eO /x]sf] 

;dodf pkef]Stfx? k|ltlglwaf6 ;+rfng ul/Psf] 

cfof]hgf Ps ;kmn k|of]u lyof] . k|yd r/0fsf] ;fgf 

zx/L tyf ;/;kmfO cfof]hgfsf] ;Dkgtf ;+u ;+u} 

o; r/0fsf cg'ejaf6 kf7 l;Sb} ;g\ @))( df bf];|f] 

r/0fsf] vfg]kfgL cfof]hgf @! j6f ;fgf zx/x?sf 

nflu z'? eof] . cfof]hgfdf ;xeflutfsf] lx;fan] %) 

k|ltzt / g]kfn ;/sf/sf] %) k|ltzt /xg] u/L lgdf{0f 

z'? ePsf] o; cfof]hgfdf gu/ ljsf; sf]ifaf6 #% 

k|ltzt b]lv clwst\d $% k|ltzt ;Dd C0f k|jfx 

ul/Psf] lyof] . k|yd r/0fsf cfof]hgfdf #) k|ltzt 

dfq /x]sf] C0fnfO{ o; bf];|f] r/0fdf  clwst\d $% 

k|ltzt ;Dd k'/\ofpFbf pkef]Qmfsf] vfg]kfgL dxz'n 

a9\guO{ qmozlQmdf ;d:of b]lvg uof] . oL ;a} 

ljifonfO{ dgg\ ub}{ t];|f] r/0fsf] ;fgf zx/L vfg]kfgL 

cfof]hgf b]lv zx/L vfg]kfgL cfof]hgf;Dd cfO{k'Ubf 

C0fsf] ef/nfO{ sd ub}{ @% k|ltzt agfO{Psf] 5 . 

xfn;Dd () j6f zx/x?df pRr tyf dWod:t/sf] 

o; k|sf/sf] vfg]kfgL ;]jf lj:tf/ e};s]sf] cfhsf] of] 

cj:yf cfof]hgfx?nfO{ k|ljwLd}qL agfpb} cufl8 a9\g 

h?/L 5 . 

cfof]hgfdf b]lvPsf sl7gfOx?

lgltut c:ki6tf / cGt/;+:yf cGt/ ljefu tyf ljefu 

leq} klg ljleGg If]q;Fu ;DjlGwt cfof]hgfx?;Fu 

–;'jf; /fh kGt
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;dGjo / :ki6 lgltut Joj:yf gx'Fbf Ps} e"uf]ndf 

ljleGg k|sf/sf cfof]hgfx?sf] lgdf{0fn] pkef]Stf 

tyf ;]jfu|fxLdf låljwfsf] l:ytL k}bf x'b}uPsf] 5, 

t;y{ vfg]kfgL d+qfnoaf6 gLltut :ki6tf ePdf 

cfof]hgfx?sf] sfof{Gjog ;~rfng ;xh x'G5 . 

vfg]kfgL cfof]hgfx?sf] cfDbfgLsf] k|d'v >f]t eg]s} 

kfgL dxz'n g} xf] tyfkL  kfgL dxz'ndf b]lvg] 

/fhgLlts/0fn] cfof]hgfsf] nflu cfjZos d"No lgwf{/0f 

x'g g;Sbf cfof]hgfx? hf]lvddf kg]{ vt/f x'G5 . 

gu/ ljsf; sf]if pkef]Qmfsf] ;xof]uL 
;+:yf

gu/ ljsf; sf]ifn] s/La @! jif{ b]lv z'? u/]sf] cfk\mgf] 

vfg]kfgLtkm{sf] ofqfdf s]jn pkef]Qmf ;+:yfx?sf nflu 

C0f dfq k|jfx u/]sf] 5}g, pgLx?sf] ;+:yfut ljsf; 

tyf cfof]hgf ;~rfngdf kfg{] sl7gfO{x?df ;d]t 

;xof]uL x'Fb} cfPsf] 5 . pkef]Qmfx?df vfg]kfgL h:tf] 

;fdflhs  k"jf{wf/df pkef]Qmfx?nfO{ ;Gt'i6 kfb}{ C0f 

c;"nL ug{;Sg' 7"nf] pknAwL xf] . u'0f:t/Lo ;]jf 

k|fKt ePdf pkef]Qmfx? ;]jf k|jfx cg';f/ nfUg] z'Ns 

ltg{ ;S5g\ eGg] of] cfof]hgf ultnf] pbfx/0f ePsf] 

5 . gu/ ljsf; sf]ifn] x/]s jif{ cfk\mg} cfGtl/s 

jh]6 Joj:yfkg ub}{ pkef]Qmf ;+:yfx?nfO{ Joj;flos 

of]hgf, n]vf k|0ffnL Joj:yfkg, cfof]hgf jLdfsf] dxTj, 

g]t[TjbfoL Ifdtfsf] ljsf; h:tf ljleGg tflndx? lb+b} 

cfPsf] 5 . h;n] ubf{ pkef]Qmf ;+:yfsf hgzlQmx?n] 

k|fKt ug{] 1fgn] cfof]hgf ;~rfng ;xh x'g hfG5 .

:yfgLo tx / pkef]Qmf jLrsf] ;DjGw

;g\ @))) df hltj]nf of] cfof]hgfsf] ;'?cft eof], 

tTsflng cj:yfdf b]z hgk|ltlglw ljlxg cj:yfdf 

lyof] t;y{ cfof]hgfdf pkef]Qmf k|ltsf] hjfkmb]lxtfsf] 

cj:yf ;[hgf ug{;Sg] ;+:yfsf]?kdf pkef]Qmf ;+:yfsf] 

kl/sNkgf u/L lgoldt lgjf{lrt pkef]Qmf ;+:yfsf] 

g]t[Tjsf] ;~rfngaf6 cfof]hgf ;~rfng x'g]u/L Joj:yf 

ePsf] / ;f]xL 9fFrfdf xfn;Dd pkef]Qmf ;+:yfx?n] 

sfo{ ub{}cfPsf 5g\ . lj=;= @)&$ ;fndf klxnf] :yfgLo 

txsf] lgjf{rg s/Lj @) jif{ kZrft\ ePkl5 w]/} h;f] 

cfof]hgf tyf pkef]Qmf ;+:yfx?nfO{ cleefjsTj k|fKt 

ePsf] 5 eg] s]xL :yfgx?df b'O{ g]t[TjbfoL ;+:yfsf 

aLr ;d:of b]lvPsf] 5 . g]kfnsf] ;+ljwfgn] lglb{i6 

u/]sf] k|fjwfg cg';f/ lgodgsf/L ;+:yfsf] ?kdf /x]sf 

:yfgLo ;/sf/x? tyf cfof]hgf ;~rfns e"ldsfdf 

/x]sf pkef]Qmf ;+:yfx?sf aLr x'g] c;dembf/Ln] 

sltko cfof]hgfx?df ;d:of pTkGg ePsf] 5 . t;y{ 

cfof]hgfx?df :yfgLo ;/sf/sf] e"ldsf tyf pkef]Stf 

;+:yfsf] e"ldsfnfO{ xfdL h:tf ;+:yfx?jf6 ;dGjo 

x'g cfjZos 5 .

cGtdfM of] cfof]hgf tyf 9fFrf b]zn] uf}/j ug{ nfos 

cfof]hgfsf] ?kdf ljsl;t ePsf] 5, bft[;+:yf tyf 

cGo ;/f]sf/jfnfx?sf nflu klg uj{ ug{ nfossf] 

cfof]hgfsf] ?kdf ljsf; ePsf] 5 . cfof]hgfdf 

sf]ifsf] ;+nUgtfn] cfof]hgf, :yfgLo tx tyf pkef]Qmf 

;+:yfx?df lg/Gt/ ;dGjo ug{] / vf;u/Lsg cfof]hgf 

lgdf{0f kZrft\ Ps k|sf/sf] cljefsTj u|x0f ;d]t sf]ifaf6 

ePsf] cg'e"tL pkef]Qmf ;+:yfx?n] u/]sf 5g\ . cfufdL 

lbgx?df cfof]hgfsf] u'0f:t/Lotfdf Wofg lb+b} ;do 

;fk]If k|ljwLd}qL cfof]hgfsf]?kdf oL cfof]hgfx?nfO{ 

ljsf; ug{ ;s] cGo k|s[ltsf cfof]hgfx?sf nflu 

klg ;]jfu|fxLsf] nfut ;xeflutfsf] ultnf] pbfx/0f 

aGg;S5 .  

n]vs gu/ ljsf; sf]ifsf cfof]hgf ;+of]hs, vfg]kfgL 
If]qdf lj1sf] ?kdf sfo{/t x'g'x'G5 .
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Debt service and its recovery 
in TDF funded water supply 
projects

Introduction – loan investment 
and recovery in water sector 
Loan lending has become a trademark of every Town 
Development Funded (TDF) infrastructure  projects 
and programs; there is a true perception that any 
project involving Town Development Fund is financed 
in loan. Town Development Fund is a key stakeholder 
of ADB funded small town and urban water supply 
sanitation sector programs, in other words its stake in 
water sector counts for more than two decades; up-to 
now in more than 100 cities, TDF has invested loans 
to Water Users and Sanitation Association (WUAs) 
in a modality of tripartite contribution  1 (70% grant 
from government of Nepal, 25% loan from TDF and 5% 
upfront cash contribution from WUAs.) 

Loan recovery and sustainability has come forward as 
a pertinent question today. In one hand, repayment 
is below the expected target and on the other hand, 
the water projects are struggling to operate smoothly 
with various reasons; this sometimes shrink eyebrows  
whether the typical project  financing modality (mix 
financing of loan and grant) is on right  track; however, 
without a trustworthy research and study on the crux 
of loan recovery and project sustainability, it would be 
premature to blame the modality itself.

In latest, TDF through its self-assessment evaluation 
of small town projects (first, second and third phases) 
has pushed on holistic development (improvement) 
of a project is preconditional for loan recovery and 
sustain the project long; this holistic assessment 
metrics has been called as sustainability framework 
which is defined through FAR landscape (functional 

– Anup Kumar Regmi

water system, accountable finance and responsive 
institutions); these three aspects can be described as 
three main pillars of sustainability and longevity of a 
water project. 

The tripod of technical, financial and institutional 
capacity of a water system or town is expected to 
remain in equilibrium and any shortfall impact of one 
side to other twos would be crucial. A diagnostic study 
is yet to come for a large number of water systems 
but technically failure project could not sustain long, 
despite of its strong financial and institutional legs. 
Similarly, a technically good project might be failed to 
get enough return in lack of financial correct posture 
or of its ruined institutional capacity. 

Internal report shows about  2 46% pay back in water 
supply sector, though it is not enough to the expectation 
but yet it is convincing specially when about 50% of 
the projects are suffering from various problems. 
The assessment report reinforce that the financial 
shortfall is interlinked with other two sides, technical 
and institutional gaps. Hence, the interdependency 
of these three pillars illustrate the capacity of regular 
loan payment for each towns/ WUAs.

Loan recovery and its key barriers 
The recovery model is considered successful in first 
small-town projects, slightly lagging behind in small 
town second phases and in an alert stage in small town 
third phases. So far small town first, 14 towns (out of 
21) have already nullified their loan both in principle 
and in interest and are performing so far good in both 
financial and institutional sides; the report also has 
rated these towns either in good and satisfactory  

1The portion of loan would be different in different phases of small-town projects 
 2This figure excludes the towns whose loan has already been cleared 
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3(FAR score more than 75 and 65 respectively). Rest 
of the seven towns are critically ill as their pay back is 
logged and compounded since along. 

So far, small town second projects, the project size 
and loan volumes (50% loan; 5% upfront and 45% 
loan) both were bigger in this phase; hence, timely 
repayment is being little tough. It is worth mentionable 
that the loan cycle has been started from 2017 and till 
last fiscal year, only 25% time of loan maturity has been 
covered up; Therefore, 32% recovery in 25% of time 
elapsed is not much disappointing. however, those 
towns who are yet to pay a single penny have raised 
default risk already. In these circumstances, a silver 
line is seen in the horizon where some  4exemplary 
towns are honestly paying their loan despite they are 
technically poor.

The trend of small town third is little discouraging 
as most of them have ignored the agreed tariff and 
other financial parameters; therefore, their financial 
FAR score is just 57; which means they needs huge 
improvement in their financial health; these indicative 
symptoms required to be cured in time.

Consequences of technical performances over other 
two sides are quite significant; 40% of technical 
deficiency seems negatively stimulating for 40% 
financial downfall; In simple, more the technical failure 
more would have been the impact on debt service or 

financial accountability; and 20% of impact has been 
attributed to institutional responsibilities. 

In sustainability perspective, this chart 1, could be 
interpreted as financial and technical sides are more 
associated than institutional that indicates, a strong 
management and leadership may fail when the project 
is technically ill and financially weak.  

40% 
technical 

40% 
financial

20% 
institutional

Chart 1- consequences of sustainability parameters 

Chart 2 and Chart 3 both shows interrelation between technical functionalities and financial performances; in 
both small-town projects financial performances (repayment) been found significantly correlated with technical 
performances; it means higher the technical performances, more the project financially stronger. 

3FAR score is aggregated score of technical. Financial and institutional performances and it rates the water system as good 
project with FAR > 75; satisfactory > 65 < 75; poor> 50 < 65 and sick < 50
4(Khandbari, Adharshanagar, Baglung, Kushma, Surkhet valley, Duhabi, Damak, Indrapur and Sandhikhark)

Chart – 2, Dependency of two variables in first small town projects 
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Both charts, denotes that the projects below 50 in technical were failed to generate adequate revenue to be able 
to payback TDF’s loan. Thus, technical parameters, such as regular and reliable service (24 hours), quality assured 
(water quality compliances), coverage ratio, non-revenue water (NRW) etc have huge influence on technical as 
well as on entire sustainability framework. 

In average small- town projects were found currently are able to provide water for 16 hours in a day. Only 41% 
of towns from first phase and 30% from second phase are getting 24 hours round clock water services; those 
towns which have service delivery efficiency of 12 hours and above been able to pay back their loan in regular 
basis; hence, better service is proven a precondition for financial sustainability. This is more evident from the fact 
that the seven projects from first small town which are lagging behind to clear their dues were found unable to 
provide water even at-least for half a day (12 hours).  

The recovery rate for small town second phase (=25%) is quite resembling to the service delivery performances 
(about 75% are behind the half day schedule; failing to serve for 12 hours). Hence, water systems which are able 
to cater  services for12 hours and more are still been capable to repay their loan; this is more apparent in below 
table that 60% of water systems from small town first have clarified their loans who are above 12 hours delivery 
bench mark; very similar scenario in second small town projects; as those who are beyond the bench mark are in 
good financial conditions and are anticipated to improve their service even better. 

Project Service hours 24 hrs Service hours >12 hours Service hours <12 hours Remarks 

Small town i 41% 19% 40%

Small town ii 30% 25% 45%

Small town iii 50% - 50%

Table – Service hours in small town projects 

A serious question is about production of water (water yielding) and its subsequent use (consumptions).  
Production and consumption are both lower in small town 2nd project (116 liter and 73 liters per capita 
respectively); though bit better in small town 1st (145 and 101 liters per capita respectively); it is obvious, 
when production is low then the consumption would be lower too. In average non-revenue water comes to 32% 
which means still a huge probability of bring large amount of water under the revenue stream. If 10% margin is 
considered at-least about 22% of water may come under on billing that may have positive revenue impact. 

Chart – 3, Dependency of two variables in second small town projects 
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Chart 4, Consumption and production ratio in second small town 

In general persuasion, Water users must produce enough water through their water system, should consume its 
maximum/ optimum, tariff reasonably, pay honestly, collect in time, payback in regular and run and expand the 
system with quality services. However, the chain reaction of one to another and viciously circling each to next is 
the biggest bottleneck for debt service management. 

Tariff obedience is a matter and even it is genuinely applied, the tendency of water users staying in the lowest 
band (lowest block in increment block tariff) has posed more challenges on revenue generation. The lowest tariff 
rate in general is considered a subsidized and compensated for the lower rug people but unfortunately about 35% 
of households were found paying the lowest tariff (minimum threshold) or their consumption is unexpectedly 
low. In average, in small town 1st and second, monthly consumption comes between 16 and 17 units but a large 
portion of households as stated above fall under minimum band (=<10 units); hence, in average at least 7 units is 
lost from 35% clients; which in total comes a huge. 

Apart from the concentrations in lower band, most of the water systems in second small town are found ignoring 
TDF recommended tariff; as a result, the average monthly billing is lower than the bills should be as recommended 
(chart 5); According to TDF’s recommendation, the average monthly bill for a household should come to rupees 
520 but now it is about 503 rupees only. 
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Chart 5, comparison between the existing billing trend and billing as per TDF’s recommendation
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Nevertheless, below chart -6, depicts, quite different billing trend in small town first project, more towns 
(projects) have higher average billing than the bill would have come while applying advised tariff rate.
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Monthly Billing  in small town first projects 

monthly bill bill as TDF recommendation

In this case (first small town projects), average monthly 
bill for a household comes to Rupees 393 which is 
more than the average possible billing (Rupees 331) 
with TDF recommended tariff rate. 

The average bill amounts of second small town is quite 
higher than the first small town projects (393 versus 
503) but still lower than TDF recommendation (rupees 
520). Hence, average unit charge for small town first 
comes to rupees 23 and for small town it is 32 rupees 
(8 rupees expensive).

Not only there are issues of tariff obedience and unit 
charges; collection efficiency makes the bigger impact 
in the vicious circle which is a predominantly low in 
small town second phases with possible overdues of 
30- 35%. 

Possible way outs for improving 
recovery rates
First and upmost priority is to enhance technical 
resilience; i.e. to strengthen technical competencies of 
poor projects to its normal. Unless a project is functional 
and can deliver quality service, it would be rather hard 
to gain trust and supports from its clients; more they 
are served much they respond positively. Therefore, 
through technical enhancement and improvement 
of problematic projects is must; if left unattained, 
chances of rapid deterioration would be high and even 
could go to irreversible stages. Therefore, A dedicated 
rehabilitation fund should be  established to rescue 
sick and problematic projects.

Willingness to pay is related with consumer satisfaction 
and increment in number of users; still there is a 
possibility to expand water services to at-least 25% 
more population, as the water supply coverage ratio 
is not saturated in many towns; this will provide 
opportunity for more connection and more household 
connection means higher chances of consumption 
increment.

The loan portion in small town second project is higher 
than other phases of project which has impacted 
project cost and in simultaneous to tariff rate; 
therefore, some relief strategy should be in place to 
rescue high cost projects. 

Transparency and accountability of Water user’s 
association would increase trust among the consumers; 
therefore, applying billing and electronic payment, 
introducing rewarding and privilege mechanism for 
regular payee would inspire the entire community; in 
addition to these,    public audit,  in time Annual general 
meeting,  and competent human resources bridge the 
gap between service providers and the clients. 

Water Users Association and TDF should think and 
work on beyond the tariff scenario, that means debt 
payment should not rely on tariff only; other possible 
income sources, like water bottling, rent and lease of 
land and other assets may help to gain some income. 
A detailed business plan may help to explore various 
income generation activities. 

Chart 6, Existing billing trend and billing as per TDF’s recommendation in first small town projects
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TDF should collaborate with local government (urban 
or rural municipality); TDF may leverage its loan to the 
municipal/ rural water supply schemes in loan financing 
and municipality will set up its working modality; for 
example, Municipality as a regulating body and TDF’s 
client both, can choose WUAs as an operator.

Recently, the Local Governance Operation Act, 2017, 
entrusted municipalities with responsibility for Water 
and sanitation services and the Water supply and 
sanitation act 2079 have more precisely explained the 
role of local government about its accountability and 
responsibility on providing basic services with different 
options for water supply systems management, 
operation and regulation. 

The author is working as a Business Development Expert in TDF; 
he has served in water sector for more than 20 years and in coun-
try and abroad both. 

Conclusions
TDF’s long experiences on loan investment and its 
recovery has proven its a unique government entity. 
Loan lending has posed some challenges on its 
expected level of recovery, however its ingenuine to 
make any remarks on water supply projects where 
there are many best towns and cases to prove debt 
financing is instrumental for sustainable project 
operation. If the FAR framework is considered well in 
each and every project and are supported to improve 
their holistic dynamics including technical, financial 
and institutional efficiency, there is a huge potentiality 
and opportunities to collect more revenue and sustain 
the project long. 

–This article is based on the report self-assessment evaluation of small-town projects and some other empirical 
experiences and studies from TDF Nepal. 
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Small Town : A Sustainable 
Model of Water Supply in 
South Asia

Abstract

GoN of Nepal, had initiated the Small-Town Water 
Supply & Sanitation Sector Project in 2001in grant 
and loan assistance of Asian Development Bank. The 
project chronology shows that the PPTA (Project 
Preparatory Technical Assistance) for the First phase 
Project was completed on August 2000; ADB did 
approve the loan and PPTA on 12 September 2000 and 
the consequent loan agreement between the GoN and 
Nepal  was inked on 18 December 2000. 

Small town projects were conceived and designed 
in demand led, community managed and of partial 
cost recovery model. Communities/beneficiaries 
were reminded in epicenter of the project as they 
were involved in the whole project cycle in particular 
in project designing, implementation, construction 
supervision and monitoring and in post operation 
phases for operation and maintenance. So far, financial 
contribution, 50% of total project cost was in grant 
from Government of Nepal & rest 50% amount was 
contributed from the community. Among the 50% 
community contribution; 5 % cash was collected by 
individual tap users as up-front cash contribution, 10 
% contribution was allocated for in civil work from 
the community during the construction of water 
& sanitation facilities and remaining 35% cost was 
managed taking loan from Town Development Fund 
(TDF) with 7% interest per annum for the period of 
20 years. Altogether, 29 small town water supply & 
sanitation projects were completed under the First 
Small Town Water Supply & Sanitation Sector Project 
(FSTWSSSP) during March 2001 to December 2009. 

Small town project in debt financing was a  new & 
innovative concept in the water supply & sanitation 
sector for the sustainability of the water projects.   
DWSSM (Department of Water Supply and Sewerage 

Management) & TDF’s continuous supports are the 
key for successful implementation and post operation 
follow -upIt was not an easy to collect up front cash in 
time and some projects are still lagging to pay the loan 
installment in time.

After the successful completion of first small town 
water supply & sanitation sector project; second 
small town water supply & sanitation sector project 
was implemented starting from November 2009 to 
December 2017. Altogether, 21 town projects were 
completed under second small town project in the 
same cost recovery model but the interest rate of 
TDF was a bit lower (5% per annum). Third small 
town water supply & sanitation sector project has just 
been completed in 20 more towns.  The proportion 
of contribution was little changed in this phase; 70% 
cost is granted by GoN and 30% is contributing by the 
community. 

Loan recovery in first small town water supply & 
sanitation sector project is about 56%. Most of the 
communities are paying loan & interest timely. Thirteen 
towns had already paid their loan including the interest 
accumulated. Most of the towns have sufficient cash 
balance to operate, maintain & expand their facilities. 
The criteria of 24/7 (24 hour in all seven days) water 
supply and Nepal Drinking Water Quality Standard 
2062 is being  maintained in 10 towns. Development 
of resource center or technical mobile service to solve 
their technical issues, establishment of support fund to 
invest in urgent situation such as damage due to natural 
calamities, installation of SCADA for automation is the 
future step to strengthen towns’ water supply facilities 
are under process and expected to accomplish soon.

Key Words : Innovative, Community Managed, Sustainable, Cost Recovery, Small Town Water Supply & Sanitation, 
Town Development Fund

–Hari Prasad Sharma
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Small Town : An Innovative Model of Water Supply 
in South Asia
1. Introduction 

Government of Nepal has implemented three Small Towns Water Supply and Sanitation Sector Projects 
(STWSSSP ).  with the financial assistance of Asian Development Bank . 1st SmallTown WSS Project was started 
in September 2000, 2nd phase inSeptember 2009 and 3rd one from September 2014.

The  Loan processing information of Small Town Water Supply and Sanitation Sector Projects are as follows;

Table 1: Loan processing data of the small town projects

S.N. Description of Loan 
Processing  

1st Small Town Water 
Supply & Sanitation 
Sector Project 

2nd Small Town Water 
Supply & Sanitation 
Sector Project

3rd Small Town Water 
Supply & Sanitation 
Sector Project

1 PPTA completed on August 2000 August 2009

2 Loan Approval from ADB 
Board

12 September 2000 17 September 2009 19 September 2014

3 Date of Agreement 18 December 2000 27 November 2009 25 November 2014

4 Loan Effective Date 16 March 2001 14 January 2010 23 February 2015

5 Project Completion Date 31 December 2006 31 December 2017 
after extension

31 January 2021

6 Final Loan Closing Date 3 December 2009 31 June 2018 31 July 2021

Small town projects were based on demand driven, community managed and partial project cost recovery 
approaches where the community were engaged from project design to post operation management. Partial 
project cost was granted by the Government of Nepal & partial cost was contributed from the community in cost 
recovery basis. Community contribution is managed as upfront cash, loan from the TDF and in  1st small town 
projects,  labor contribution was also considered in community parts.

Taking into account these considerations, the small towns are defined by the following characteristics:

2. Eligibility & selection criteria in small town projects

To be considered as a small town, following basic criteria are to be required to  meet

i.	 Population. The population of the estimated service area will be from 3,000 in the hills and 5,000 in the Terai 
to 40,000.

ii.	 Population density. The population density should be at least 40 persons per hectare in areas that need to 
be provided with water supply and sanitation services.

iii.	 Road access. The town is located close to an all-weather road along the east-west highway or the main north-
south feeder roads.

iv.	 Basic infrastructure. The town should have access to grid electricity, basic telecommunications, banking, a 
lower secondary school, and a health post.

v.	 Conditions of water supply and sanitation services. The town must meet at least two of the following 
indicators of hardship regarding water supply and sanitation facilities:
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a.	 marginal or unacceptably low water quality below the basic WHO water quality standards, or national 
standards when in effect, in two or more important categories;

b.	 water quantity available from the current system is less than 30 lpcd;

c.	 availability of water from taps is less than 2 hours per day;

d.	 50 percent of the water users have to spend more than 30 minutes per day to collect water; and

e.	 50 percent of the service area populations have no private latrines.

To ensure objectivity in prioritizing the project towns, town project selection criteria are established. The criteria 
reflect socio-economic and health conditions as well as demand from the respective communities for improved 
water supply and sanitation services in their locality .. Town based water supply projects are/ were selected on 
the basis of community’s willingness to contribute a minimum of 15% of the construction cost including minimum 
of 5%  up-front cash of the total cost and additional commitment to  repay through water tariff for about 35 % 
of the loan amount over a time period of 15-20 years of operation. In general, the project   selection criteria 
for screening and prioritizing the town was based on the existing water supply and sanitation condition, service 
level, hardship and willingness to participate from the local bodies and WUSCs. 

Treatment Plant in an ADB funded water supply project.
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Small town projects  have/have quite similar though bit different objectives and outcomes as listed below.

Table 2 : Objectives & Outcomes of the Small Town WSS Projects

S.N. Objectives 
/ Outcomes

1st Small Town Project 2nd Small Town Project 3rd Small Town Project

1. Objectives

i) improve water supply 
and sanitation facilities and 
provide a health and hygiene 
education program in each 
town

i) Improved health, 
economic and 
environmental living 
conditions of people in 
small towns in Nepal.

i) Improvements in inclusive 
access to and service levels 
of WSS in small towns.

ii) support community 
participation in development 
of water supply and 
sanitation facilities

ii) WUSCs
strengthened and
fully addresses the
concerns of the
diverse groups of
users

ii) Institutional strengthening 
and capacity building of 
local governments, service 
providers, and the TDF

iii) promote community-
based water quality 
monitoring

2. Outcomes

1. Public Awareness 
Campaigns and Health and 
Hygiene Education - Public 
awareness campaigns 
were conducted for 70,306 
beneficiaries—51,181 female 
and 19,125 male—to create 
awareness among local 
people

Component 1: Developing 
an Efficient, Effective, and 
Accountable Urban
Water Supply and 
Sanitation Sector

Component 1: Improved 
Water Supply and Sanitation 
infrastructure - Upgrade 
or construction of water 
supply systems in 20 towns 
laying 1450 kms pipeline 
with 78000 individual house 
connections. Construction of 
some 5000 additional private 
toilets with septic tanks

2. Water Supply and 
Sanitation Facilities - The 
construction of piped 
water supply in 40-50 ????, 
installing 834 kilometers 
of water pipes, 80% of 
individual houses were 
connected with safe water & 
sanitation Facilities

Component 2: Developing 
Water Supply and 
Sanitation Facilities - 
developing safe, accessible, 
and adequate water supply 
and sanitation facilities 
in about 20 towns, with 
an average population of 
16,000 per town

Component 2: Strengthened 
sector policy, regulatory 
and institutional capacity 
and service delivery – 
Establshment of ISSAU in 
DWSS. Restructuring of the 
Town Development Fund 
(TDF) for capacity building.

3. Technical Support for 
Water User and Sanitation 
Committees

4. Project Implementation 
Assistance

Component 3 : 
Strengthening Governance 
and Capacity for Project 
Management and 
Operation

Component 3: Improved 
project implementation – 
better project management, 
project design, and 
supervision of project 
construction activities
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Table 3 : Financing Modality of the Small Town Projects

Components Contribution 1st Small Town Project 2nd Small Town Project 3rd Small Town Project

Water Supply 
Components

Government 
of Nepal

50 % of project cost 
grant from the GoN

50 % of project cost 
grant from the GoN

70 % of project cost grant 
from the GoN

Community

5 % upfront Cash

5 % upfront Cash 5 % upfront Cash
15 % cash / kind or labor 
contribution during the 
construction

30 % loan taken by the 
community from the 
TDF

45 % loan taken by com-
munity from the TDF

25 % loan taken by com-
munity from the TDF

Interest on  loan 7% Interest on  loan 5% Interest on  loan 5%

Payback period 20 years Payback period 25 years Payback period 25 years

Sanitation 
components

Local 
Authorities

85 % of total sanitation 
cost as Grant

85 % of total sanitation 
cost as Grant

85 % of total sanitation 
cost as Grant

Local 
Authorities

15 % cash contribution 
during the construction 
period

15 % cash contribution 
during the construction 
period

15 % cash contribution 
during the construction 
period

3. Small Town Water Supply and Sanitation Sector Projects Financing

As mentioned above, all three Small Town Water Supply and Sanitation Sector Projects were financed by the 
Asian Development Bank. The details of each phase project cost is provided in below table

Table 4: Project Financing

S.N. Funding Agencies

1st Small Town Project
( Actual)

2nd Small Town Project
(Planned)

3rd Small Town Project
(Planned)

Amount in 
million

% of 
funding

Amount in 
million

% of 
funding

Amount in 
million

% of 
funding

1. ADB 32.13 63.01 45.10 62.90 60.00 55.05

2.
OFID 0 0 0 0 20.00 18.35

Trust Fund 0 0 0 0 1.30 1.19

3. Government of 
Nepal

11.98 23.49 20.50 28.59 23.10 21.19

4. Local Government 0.21 0.41
6.10 8.51 4.60 4.22

5. Community 6.67 13.08

Total 50.99 100.00 71.70 100.00 109.00 100.00

Type of Funding Loan Grant Loan
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4. 1st small town project; project output and outcomes 
In 1st small town, 30 projects were selected to implement in different batches; 8 towns including Fikkal, Trijuga, 
Parsa, Rtnanagar, Bandipur, Lekhanath, Birendranagar & Attariya were in first batch and 15 more towns namely 
Surunga, Bardibas, Kamalamai, Prithivinarayan, Khairenitar, Kusma, Beni, Waling, Kawasoti, Sunwal, Bijuwar, 
Tribhuwannagar, Tilsipur, Kohalpur & Mahendranagar were implemented in second batch and in the last batch 
seven towns like Budhabare, Birtamod, Belbari, Itahari, Nijgad, Bardhaghat & Lamki were considered for 
implementation but Nijgad was dropped during implementation due to the local disputes. Hence only 29 town 
projects could be completed in FSTWSSP.

In total, 514638 population have received the potable water in base year and is expected to expand for 890,545 
population by design year ( 20 years). 

Table 5 : Project Cost & Loan Recovery Status of first small town water supply and sanitation sector projects

S.N.
Name 

of town
projejcts

District

Project Cost Status Status of Loan up to FY 2078/079 (Chaitra) taken from the TDF, NPR

Total Project 
Cost, NPR

GoN 
Contribution

WUSC's 
Contribution

Loan Taken   
from TDF

Interest Paid Capital Paid
Remaining 

to pay
Date to clear 

the loan

1. Bandipur Tanahu  19,781,743  9,890,872  9,890,872  6,468,764.76  3,831,783.95  6,468,764.76  -   14/01/2019

2. Bardaghat Nawalparasi  59,075,192  29,537,596  29,537,596 16,254,605.22  6,992,977.71  16,254,605.22  -   29/06/2016

3. Bardibas Mahottari  62,383,059  31,191,530  31,191,530 23,591,085.61  13,107,673.25  23,591,085.61  -   15/07/2020

4. Ghorahi Dang  95,883,174  47,941,587  47,941,587 42,277,380.17  20,383,850.13  42,277,380.17  -   07/09/2017

5. Itahari Sunsari  157,887,464  78,943,732  78,943,732 70,783,903.46  35,925,836.27  70,783,903.46  -   14/01/2025

6. Kawasoti Chitwan  77,141,859  38,570,930  38,570,930 29,848,413.08  12,275,082.63  29,848,413.08  -   31/12/2014

7. Khairenitar Tanahu  20,324,588  10,162,294  10,162,294  6,674,590.36  2,580,527.76  6,674,590.36  -   02/10/2015

8. Lekhanath Kaski  184,155,611  92,077,806  92,077,806 77,733,846.07  39,809,714.78  77,733,846.07  -   15/07/2020

9. Parsa Chitwan  40,055,433  20,027,717  20,027,717 11,082,114.05  6,659,553.37  11,082,114.05  -   09/05/2014

10. Ratnanagar Chitwan  99,974,600  49,987,300  49,987,300 32,508,047.65  19,244,210.48  32,508,047.65  -   19/01/2016

11. Kushma Parbat  74,134,098  37,067,049  37,067,049 24,566,592.14  12,623,726.22  24,566,592.14  -   12/01/2015

12. Surunga Jhapa  48,802,247  24,401,124  24,401,124 18,898,803.91  10,147,008.01  18,898,803.91  -   14/03/2016

13. Tulshipur Dang  89,372,923  44,686,462  44,686,462 41,263,366.11  20,297,253.83  41,263,366.11  -   14/01/2022

14. Attariya Kailali  46,840,933  23,420,467  23,420,467 15,039,370.60  12,377,113.57  9,193,248.75  5,846,121.85 14/01/2028

15. Belbari Morang  67,685,154  33,842,577  33,842,577 37,616,009.64  15,193,162.64  -    37,616,009.64 15/07/2028

16. Beni Myagdi  44,860,267  22,430,133  22,430,133 15,389,724.20  9,780,194.40  12,446,544.04  2,943,180.16 14/01/2028

17. Birendranagar Surkhet  240,029,562  120,014,781  120,014,781 96,945,551.71  66,291,306.50  84,911,276.36  12,034,275.35 14/01/2023

18. Birtamod Jhapa  143,801,243  71,900,622  71,900,622 38,462,186.01  26,488,796.18  28,564,854.50  9,897,331.51 15/07/2027

19. Brihat Bijuwar Pyuthan  73,012,797  36,506,399  36,506,399 32,069,720.27  23,461,489.70  -    32,069,720.27 14/01/2028

20. Buddhabare Jhapa  114,964,876  57,482,438  57,482,438 53,252,294.23  27,972,815.81  3,066,495.46  50,185,798.77 14/01/2028

21. Fikkal Ilam  49,479,954  24,739,977  24,739,977 24,052,073.86  19,195,457.59  3,659,495.76  20,392,578.10 14/01/2028

22.
Kamalamai 
(Siddheswor)

Sindhuli
 70,620,539  35,310,270  35,310,270 39,495,928.31  21,577,662.25  -    39,495,928.31 14/01/2028

23. Kohalpur Banke  74,219,420  37,109,710  37,109,710 33,955,409.01  21,960,254.25  -    33,955,409.01 14/01/2028

24. Lamki Kailali  79,141,956  39,570,978  39,570,978 33,536,110.17  26,230,346.85  8,811,340.07  24,724,770.10 14/01/2028

25.
Mahendran-
agar

Kanchanpur
 60,739,112  30,369,556  30,369,556 30,925,514.02  14,103,780.42  131,148.70  30,794,365.32 14/01/2023

26. Prithvinarayan Gorkha  51,039,737  25,519,869  25,519,869 25,283,791.73  14,274,477.22  2,313,860.12  22,969,931.61 15/07/2022

27. Sunwal Nawalparasi
 87,116,541  43,558,271  43,558,271 36,295,927.64  30,708,799.16  4,300,663.36  31,995,264.28 14/03/2023

28. Triyuga Udayapur  75,305,132  37,652,566  37,652,566 55,768,458.41  34,304,698.43  -    55,768,458.41 15/07/2028

29. Waling Syangja  67,717,660  33,858,830  33,858,830 22,223,707.66  15,028,051.21  -    22,223,707.66 15/07/2020

Total 2,355,765,131  1,177,882,565  1,177,882,565 985,794,525.3  578,995,820.6 552,881,675.0  432,912,850.4 
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Total  investment cost for 29 water system was 2375.55 million NPR whereas community financing was 
about1177.88 million NPR. out of  the,  1187.77 million NPR (Nepalese Rupees),  985.79 million NPR was in 
loan from TDF. Up to the end of Chaitra of Fiscal Year 2078/079; Water User’s Associations have paid 578.99 
million interests and 552.88 million principal amount to TDF. Hence, the  Capital recovery in FSTWSSSP has 
reminded to about 56%. More than half  of the communities are paying loan & interest timely. 13 towns including, 
Bandipur, Bardaghat, Bardibas, Ghorahi, Itahari, Lekhanath, Parsa, Ratnanagar, Kawasoti, Surunga, Khairenitar, 
Kusma and Tulsipur have already have cleared their loan with interest.  Most of the town projects have sufficient 
cash balance to operate system, maintain & expand their facilities. However, 6 towns like Belbari, Brihat-Bijuwar, 
Kamalamai, Kohalpur, Sunwal and Trijuga have not paid even a single installement of principal; despite 80 % of 
loan time has already been crossed. 

5. Construction of Water Supply & Sanitation Facilities from 2nd small 
town project

All together total 21 town projects were financed by the Second Small Town Water Supply & Sanitation Sector 
Project (SSTWSSSP).  The project construction activities were  started from January 2010 and completed by 
December 2017.

Resembling to first phase projects, second small town  projects achieved a beneficiary contribution of 50% of the 
total projects. Communities have collected 5 % upfront cash before the bidding process and deposited in their 
bank account.  45% of total contractual amount was in  loan from TDF. The detail is shown in table 6, below:

Storage facilities in a small town water supply projects.
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S.N.
Name 

of town
projejcts

District

Project Cost Status Status of Loan up to FY 2078/079 (Chaitra) taken from the TDF, NPR

Total Project 
Cost, NPR

GoN 
Contribution

WUSC's 
Contribution

Loan Taken   from 
TDF

Interest Paid Capital Paid
Remaining to 

pay
Date to clear 

the loan

1.
Adarsanagar  
(Bhasi)

Kanchanpur  111,175,550  55,587,775  55,587,775 49,691,374.18  16,202,670.46  4,633,007.53  45,058,366.65 15/07/2032

2. Baglung Baglung  185,333,930  92,666,965  92,666,965  115,448,524.08  655,656.53  42,331,888.08  73,116,636.00 15/07/2032

3. Baitadi Baitadi  129,180,791  64,590,396  64,590,396 50,457,995.03  7,537,960.08  -    50,457,995.03 15/07/2034

4. Damak Jhapa  272,864,922  136,432,461  136,432,461  144,693,156.63  22,783,568.29  140,415,834.0  4,277,322.60 14/01/2032

5. Dhankuta Dhankuta  229,789,233  114,894,616  114,894,616  112,006,152.35  32,047,384.55  4,071,678.87  107,934,473.48 14/01/2033

6. Duhabi Sunsari  132,218,995  66,109,498  66,109,498  61,292,855.21  15,010,880.32  8,452,462.19  52,840,393.02 15/07/2033

7. Fiddim Pachthar  149,580,080  74,790,040  74,790,040  90,128,799.31  11,038,071.36  -    90,128,799.31 14/01/2032

8. Indrapur Morang  185,102,208  92,551,104  92,551,104  111,628,834.82  38,336,787.74  9,107,468.31  102,521,366.51 15/07/2031

9. Kakarvitta Jhapa  310,700,303  155,350,151  155,350,151  156,325,162.13  50,908,749.63  28,683,884.77  127,641,277.36 15/07/2032

10.
Karahiya 
Makrahar

Rupandehi  93,161,199  46,580,599  46,580,599  27,887,917.42  27,887,917.42  -   15/07/2031

11. Khandbari Sankhuwasabha  348,376,525  174,188,262  174,188,262  215,192,161.60  55,194,640.46  -    215,192,161.60 14/01/2033

12. Lamahi Dang  145,993,154  72,996,577  72,996,577  65,496,704.00  21,762,478.60  15,472,536.36  50,024,167.64 15/07/2031

13. Letang Morang  249,953,556  124,976,778  124,976,778  144,355,159.21  43,640,520.30  10,375,295.91  133,979,863.30 14/01/2033

14. Meghauli Chitwan  174,208,889  87,104,445  87,104,445  85,303,900.47  23,682,556.65  19,146,107.67  66,157,792.80 15/07/2032

15. Mukundapur Nawalparasi  217,242,112  108,621,056  108,621,056  103,829,974.28  31,164,303.91  41,845,719.56  61,984,254.72 15/07/2032

16. Narayan Dailekha  241,128,532  120,564,266  120,564,266  108,037,033.53  13,696,766.91  -    108,037,033.53 14/01/2033

17. Rampur Palpa  243,445,523  121,722,761  121,722,761  90,208,021.13  25,252,401.21  16,917,227.50  73,290,793.63 14/01/2033

18. Sandhikarka Arghakhachi  108,434,130  54,217,065  54,217,065  51,715,851.58  16,063,577.55  11,702,552.63  40,013,298.95 15/07/2031

19. Shivanagar Kailali  152,651,323  76,325,662  76,325,662  86,032,653.54  27,499,923.43  20,446,566.81  65,586,086.73 15/07/2031

20.
Darakha 
Sukhad

Kanchanpur  233,035,900  116,517,950  116,517,950  129,343,080.35  18,080,141.47  -    129,343,080.35 15/07/2031

21. Vyas Tanahu  239,499,931  119,749,965  119,749,965  115,144,167.01  32,456,514.22  29,746,399.20  85,397,767.81 14/01/2033

Total 4,153,076,785  2,076,538,393  2,076,538,393  2,114,219,477.86  503,015,553.7 431,236,546.8  1,682,982,931.0 

Table 6 : Project Cost & Loan Recovery Status of second small town water supply and sanitation sector 
projects

Total project cost for all 21 towns comes to 4041.90 million NPR where the total community financing was 
planned 2020.95 million NPRWhereas, communities had taken 2064.53 million NPR loan from TDF. By  end of 
Chaitra of 2078, Water User’s Associations had paid 486.81million interests and 426.60 million principal loan  
to TDF. Therefore, Capital recovery in SSTWSSSP is about 20.66% against 22.33% loan elapsed time. Karahiya-
Makrahar town has already paid total loan both the principal and the interest. Most of the towns have sufficient 
cash balance to operate, maintain & expand their facilities. The six towns namely Baitadi, Fidim, Khadbari, 
Narayan and Darakh-Sukhad have yet to pay the first installment of principal amount. 

6. Third Small Town Water Supply and Sanitation Sector Project

The next phase of small town project is known as third small town water supply and sanitation project been 
implemented in 20 towns with key outputs of  i) Improved Water Supply and Sanitation infrastructure in 20 small 
towns (with about 1,450 kilometers of water supply pipelines, 78,000 additional household connections and 
construction of some 5,500 additional private toilets with septic tanks for the poor and vulnerablein output-
based aid) ii) Strengthened sector policy, regulatory and institutional capacity and service delivery of water 
sector iii) Improved project implementation providing support services for project management, project design, 
and supervision. The project modality was quite similar to the previous phases where 70% was government grant 
and 30% of the total capital cost was allocated as community party and out of which  Communities collected 5 
% upfront cash and 25% loan taken from TDF. Details of financial status of thirt small town project is shown in 
table below;
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Table 7 : Project Cost & Loan Recovery Status of FSTWSSSP Towns

S.N. Name of the Project District Total Cost, NPR GoN Contribution
5 % WUSC Con-

tribution
Taken Loan 

From TDF
Approved Loan 

Amount From TDF Remarks

Town Projects under ADB Financing

1. Charali Town Project Jhapa  202,100,078.65  141,470,055.06  10,105,003.93  53,476,400.0  44,342,931.00 

2. Mahendranagar Town Project Sunsari  216,584,092.51  151,608,864.76  10,829,204.63  60,290,851.0  45,448,560.00 

3. Ramnagar Mirchaya Town Project Siraha  486,848,922.02  340,794,245.41  24,342,446.10  122,915,104.0  79,437,213.00 

4.
Sakhuwa Mahendranagar town 
Project

Dhanusha  124,013,705.56  86,809,593.89  6,200,685.28  27,647,255.0  17,167,652.00 

5. Katahariya Town Project Rautahat  141,853,736.40  99,297,615.48  7,092,686.82  29,230,458.0  2,923,045.80 

6. Chhapnahala DumreTown Project Tanahu  139,420,646.55  97,594,452.59  6,971,032.33  33,826,373.0  19,702,526.00 

7. Bidur Town Project Nuwakot  810,820,155.59  567,574,108.91  40,541,007.78  216,947,105.0  119,753,060.00 

8. Abhukhaireni Town Project Tanahun  159,821,277.76  111,874,894.43  7,991,063.89  39,955,323.0  12,261,710.00 

9. Birendranagar Town Project Chitwan  260,949,137.25  182,664,396.08  13,047,456.86  65,237,275.0  32,898,468.00 

10. Tamasariya Town Project Nawal- Parasi  307,881,537.23  215,517,076.06  15,394,076.86  62,295,815.0  33,871,432.00 

11. Musikot Town Project Rukum  153,715,869.75  107,601,108.82  7,685,793.49  38,083,138.0  29,795,787.00 

12. Khalanga town Project Salyan  140,312,819.01  98,218,973.31  7,015,640.95  37,665,313.0  37,665,313.00 

13. Chandrauta Town Project Kapilvastu  133,772,681.03  93,640,876.72  6,688,634.05  34,082,204.0  23,944,592.00 

14. Tikapur Town Project, Kailali Kailali  485,547,737.92  339,883,416.55  24,277,386.90  133,912,843.00  101,666,818.00 

15.
24 Enhancement Towns from the 
FSTWSSSP

Diff. Districts  1,310,423,931.5  917,296,752.03  65,521,196.57  311,225,683.72  295,664,399.53 

Total of ADB Funded Loan  5,074,066,328.71  3,551,846,430.10  253,703,316.44 445,138,526.72  896,543,507.33 

1. Nirmal Pokhari Town Project Kaski  319,948,208.79  223,963,746.15  15,997,410.44  77,173,127.30  36,090,818.00 

2. Katari Town Project Udayapur  445,471,686.04  311,830,180.23  22,273,584.30  111,367,921.51  37,097,304.00 

3. Babiyachaur Town Project Surkhet  156,222,705.93  109,355,894.15  7,811,135.30  34,863,486.64  18,639,598.00 

4. Suda Town Project Kanchan-pur  320,360,349.44  224,252,244.61  16,018,017.47  77,286,844.83  21,329,336.00 

5. Lalbandi Town Project Sarlahi  689,590,071.16  482,713,049.81  34,479,503.56  172,397,517.79  71,231,978.00 

6. Amargadi Town Project Dadel-dhura  306,253,637.13  214,377,545.99  15,312,681.86  76,563,409.28  7,656,340.93 

Total of OFID Funded Loan  2,237,846,658.5  1,566,492,660.9  111,892,332.9  549,652,307.4  192,045,374.9 

Grand Total  7,311,912,987.2  5,118,339,091.0  365,595,649.4  994,790,834.1  1,088,588,882.3 

It is too early to analyse payment status of  Third small town projects as they are still under grace period.

7. Income, Expenditure and Cash Balance with Town Projects
Recently writer of this paper has collected financial data from first and second small town projects and analyzed 
the status accordingly.
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Table 8 : Financial Status of FY 2073/074 in first small town projects

S.N. Name of the Town Projects District
Cleared TDF 
Loan ( Y / N )

Total Collected 
Money in Year 

2073/2074

Yearly Expenditue, 
NPR

Total Cash Balance In the 
Town Project Account up 

to Now, NPR

Comments 
if Any

1. Parsa Town Chitwan Y  13,000,000.00  9,500,000.00  3,500,000.00 

2. Ratnanagar Town Chitwan Y  12,500,000.00  7,000,000.00  1,000,000.00 

3. Kawasoti Town Chitwan Y  25,000,000.00  15,000,000.00  40,000,000.00 

4. Surunga Town Project Jhapa Y  10,000,000.00  7,000,000.00  15,000,000.00 

5. Kharenitar Town Tanahu Y  5,868,750.00  4,935,520.00  6,448,170.00 

6. Kusma Town Parbat Y  15,631,300.00  8,402,543.00  35,000,000.00 

7. Ghorahi( Tribhuwannagar) Dang Y  38,353,760.00  47,299,530.00  12,826,740.00 

8. Bardaghat Town Nawalparasi Y  1,100,000.00  800,000.00  15,000,000.00 

9. Attariya Town Kailali N  10,672,690.00  7,000,000.00  367,200.00 

10. Fikkal Ilam N  5,935,360.00  2,425,000.00  2,402,330.00 

11. Birendranagar Town Surkhet N  83,890,824.00  66,959,925.00  25,000,000.00 

12. Bandipur Tanahu N  4,000,000.00  4,200,000.00  200,000.00 

13. Beni Town Project Myagdi N  15,000,000.00  9,500,000.00  16,000,000.00 

14. Kohalpur Banke N  7,500,000.00  7,500,000.00  -   

15. Prithivi Narayan Gorkha N  7,000,000.00  6,000,000.00  4,200,000.00 

16. Bijuwar Pyuthan N  4,000,000.00  3,400,000.00  900,000.00 

17. Sunawal Nawalparasi N  700,000.00  250,000.00  1,000,000.00 

18. Bardibas Town Mahottari N  11,300,000.00  8,000,000.00  9,000,000.00 

19. Kamalamai Town Sindhuli N  11,236,800.00  562,015.00  3,674,800.00 

20. Lekhanath Kaski N  69,909,020.00  44,639,950.00  85,000,000.00 

21. Mahendranagar Kanchanpur N  2,500,000.00  2,500,000.00  -   

22. Walling Syangja N  400,000.00  300,000.00  1,000,000.00 

23. Tulsipur Dang N  32,009,430.00  30,961,950.00  3,225,000.00 

24. Lamki Kailali N  12,000,000.00  7,000,000.00  700,000.00 

25. Budhabare Jhapa N  11,800,000.00  12,500,000.00  5,300,000.00 

26. Birtamod Town Jhapa N  25,000,000.00  20,000,000.00  5,000,000.00 

27. Itahari Town Sunsari N  100,000,000.00  50,000,000.00  7,000,000.00 

Total  536,307,934.00  383,636,433.00  298,744,240.00 

According to the information available, 536.31 million Nepalese Rupees is collected from the tariff & other 
services and eventually expended 383.64 million rupees for salary, energy, interest & capital payment of TDF, 
operation & maintenance. Communities has regularly paying interest & capital payment of TDF and in total they 
still possesses about  298.74 million rupees in bank account, 

Latest financial information are as follows;
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Table 9 : WUSC Financial Status of FY 2073/074 in second small town projects

S.N. Name of the Town Projects District

Cleared 
T D F 
Loan ( Y 

/ N )

Total Collected 
Money in Year 

2073/2074

Yearly Expenditue, 
NPR

Total Cash Balance In the Town 
Project Account up to Now, 

NPR

Comments 
if Any

1. Phidim Panchthar N  7,774,360.00  7,139,690.00  6,885,000.00 

2. Shivanagar Kailali N  7,846,000.00  16,269,000.00  3,477,000.00 

3. Indrapur Morang N  7,400,000.00  5,000,000.00  13,051,600.00 

4. Damak Jhapa N  64,315,120.00  125,917,850.0  17,226,070.00 Const. Cost

5. Baglung Baglung N  18,079,600.00  8,956,110.00  14,843,800.00 

6. Narayan Municipality Dailekha N  2,300,000.00  1,352,000.00  14,309,000.00 

7. Sandhikharka Arghakhachi N  12,592,310.00  10,991,075.00  13,399,320.00 

8. Karahiya-Makrahar Rupandehi N  10,601,130.00 

9. Lamahi Dang N  23,461,750.00  12,128,170.00  23,922,730.00 

10. Bhasi (Adarsanagar) Kanchanpur N  5,839,050.00  4,265,170.00  5,365,980.00 

11. Darakh-Sukhad Kanchanpur N  5,387,340.00  2,321,760.00  7,500,000.00 

12. Vyas Tanahu N  12,666,000.00  7,116,800.00  48,600,000.00 

13. Meghauli Rupandehi N  500,000.00  250,000.00  1,304,000.00 

14. Kakarvitta Jhapa N  27,500,000.00  11,500,000.00  30,800,000.00 

16. Duhabi Sunsari N  10,876,180.00  7,360,160.00  3,371,945.00 

17. Letang Morang N  22,665,530.00  19,831,570.00  4,903,620.00 

18. Rampur Palpa N  9,000,000.00  5,000,000.00  15,000,000.00 

19. Mukundapur Rupandehi N  10,100,000.00  5,500,000.00  20,000,000.00 

20. Baitadi Baitadi N  10,093,860.00  9,479,950.00  613,900.00 

Grand Total  258,397,100.00  260,379,305.00  (255,175,095.00) 

In second small town projects around 258.40 million Nepalese Rupees is collected from the tariff & other services 
and  expended 260.40 million rupees in simultaneous in project operations that includes  staff salary, energy cost, 
loan payment to TDF etc). 

Albeit, the town projects have just in full operation, communities have started paying interest & capital payment 
to TDF. In initial phase second small town projects are little struggling to collect enough revenue but it is ex-
pected this will be improved in coming years when the towns have enough connections and are able to maintain 
other necessary technical and management requirements. Number of towns have already come back to a healthy 
financial position in last five years of time from these data were collected.

Cost recovery model is proven effective in Nepal and the Water Users Committees are in appreciative corner, as 
they have shouldered on the huge burden of government in urban water supply and sanitation sector,  

It is worth mentionable that  around 21 towns have been managed by Nepal Water Supply Corporation and the 
Government have lended loan to NWSC but not any return payment has been made yet to the Government of 
Nepal. Water supply services in most of these towns rarely maintain the quality standards (NDWQ Standard 
2062). Therefore, the community managed projects stands better in different aspects than the project managed 
by other mechanism and or institutions.
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8. Conclusion & 
Recommendations 

Small town water supply and sanitation projects have 
been expanded to almost 70 towns and its outreach 
has been reached to 845176, 223063 and 339088 
population through a private taps respectively for first 
phase, second phase and third phase town projects. 
Projects were run in cost recovery model where the 
GoN provided 50% grant and rest of 50% were born 
by the respective communities through upfront cash 
collection, loan from TDF and other contribution in 
labour works or in kinds. The financial modalities 
was slightly different in each phase; for instance 
in first small town projects, 50% was government 
contribution and rest 50% was managed by users as 5% 
upfront cash collection, 30% in loan from TDF and 15% 
in kind or labour contribution during the construction 
works. In case of second small town projects, the loan 
portion was increased to 45% and community paid 
another 5% as upfront contribution. Considering the 
huge community contribution, it was reduced to 30% 
in third small town projects (5% upfront and 25% in 
loan from TDF).

In this way, community ownership was ensured and 
improved in water supply systemsLoan from TDF is 
being paid gradually by collecting the water tariff from 
individual taps and TDF supports the users through 
different capacity building activities. DWSSM is 
providing office equipment support to enhance the 
management capacity of the users’ in the town project. 

Differrent studies and observations realizes how the 
access to WSS facilities has significantly reduced the 
local hardship and been helful to  save time for women 
and children, who earlier had to walk long for fetching 
a pot of water. The project has helped a lot on reducing 
water borne diseases and other associated health risks.

TDF and DWSSM has been paid attention to enhance 
management and leadership capacity of WUSC (Water 
Users and Sanitation Committee) through trainings, 
exposures and exchanges. WSUC are in general 

gender ad social friendly as most of them consist 
33% female members and in different committees 
female or indigenous people are chairing the team. 
Morever, output based aid in sanitation component 
and minimum lower band tariff are inbuilt in favour of 
the poor and socially excluded families.

Small town water supply and sanitation sector project 
is an innovative model in South Asia, supported 
by Asian Development Bank. Huge managerial & 
financial burden of the Government has taken up the 
Water User’s Associations (WUAs). Up to the end of 
December 2017,  WUSCs, the executive committee of 
WUA have initially contributed  671.83 million rupees 
as up-front cash and taken loan from the TDF 4,094.80 
million rupees and invested in the development of 
water supply facility in their communities. WUSCs 
have paid interest 1082.01 & capital payment 984.12 
million rupees to TDF till March 2021 in 1st and 2nd 
small towns.  Most of the WUSC paying interest and 
principal regularly. Around 298.74 & 255.17 million 
NPR is in saving in the WUSC’s bank account of 1st & 
2nd small town projects 

630 numbers of WUSC members are always keeping 
their eyes towards providing water & sanitation 
services to the people of their town on volunteer basis.  
Around 1050 staffs are working in these town projects 
for operating & maintaining the service as paid staffs 
from WUSC. Seven town projects namely Mukundapur, 
Karahia-Makrahar, Kakrvitta, Dhankutta, Meghauli, 
Lekhanath and Shivanagar are operated using SCADA. 
Lekhanath, Parsa & Damak town water supply & 
sanitation projects are operating as model town using 
latest smart water management technologies. Most 
of the town projects are collecting the water tariff 
electronically using e-sewa. 

Recently DWSSM has established a permanent 
Institutional Support and Service Advisory Unit (ISSAU) 
inside the Department for providing new technological 
support to WUSCs. This unit regularly monitors the 
water supply & sanitation service level of towns and 
provides feedback and support for improvement. 
Small town water supply and sanitation sector project 
is a model project in capital cost recovery in South Asia. 
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vfg]kfgL k|0ffnLsf lbuf]kgfsf] nflu nufgL
!= kl/ro

w/tLdf ePsf x/]s s'/fsf] hLjg x'G5, rfx] Tof] ;hLj 

xf];\ jf lghL{j, x/]ssf] cfk\mg} hLjg rqm x'G5 g} . 

dfG5] hGdbf aRrf x'G5, o'jf x'G5, ;Gtfg pTkfbg 

u5{ / d[To' x'G5 . To:t} 9'Ëf df6f]af6 hGdG5 / s'g} 

;dodf km]l/ df6f] d} ldN5 . s;}sf] hLjg rqm nfdf] 

x'G5 s;}sf] hLjg rqm 5f]6f] x'G5 . To:t} vfg]kfgL 

k|0ffnLsf] klg cfk\mgf] cfo' x'G5, of] hGdG5, s]xL jif{ 

o;n] ;]jf k|bfg u5{, ;Gtfg pTkfbg h:t} o;n] ;]jf 

lj:t/ klg u5{ / cGTodf of] ;]jf k|bfg ug{ g;Sg] 

eP/ d[t eP/ hfG5 klg .

dfG5]sf] hLjg h:t} vfg]kfgL k|0ffnLsf] hLjgdf cf/f]x 

cj/f]xx¿ cfpF5g\, ;d:ofx¿ cfOg} /xG5g\ . To;/L 

cfpg ;Sg] ;d:ofx¿nfO{ Bathtub Hazard Rate Curve 

sf] dfWodaf6 k|:t't ug{ ;lsG5 . o; n]vdf Tof] se{ 

eg]sf] s:tf] xf] / Tof] se{sf] cfwf/df gu/ ljsf; 

sf]ifn] vfg]kfgLsf] If]qdf sfo{If]qsf] klxrfg / nufgL 

ug{ ;Sg] s] s:tf ;Defjgfx¿ x'g ;S5g\ eGg] ljj]rgf 

ul/Psf] 5 .

gu/ ljsf; sf]ifn] xfn} u/]sf] u/]sf] ''Self–Assessment  
evaluation of water supply systems from small town 

water supply projects''  sf] cWoogaf6 klg vfg]kfgL 

k|0ffnLx¿nfO{ ;/n /]vfdf gx]/]/ hLjg rqmsf] ¿k 

d}  afy6a xfhf8{ /]6 se{ sf] cjwf/0ffdf x]g{ kg]{ 

cfjZostf b]vfPsf] 5 . ;fy} o; n]vdf ljj]rgf 

ul/Psf k|0ffnLx¿sf ;d:ofsf sf/0fx¿ klg ToxL 

cWoogn] lgb]{lzt u/]sf] 5 .

@= afy6a xfhf8{ /]6 se{

xfdLn] g'xfpg] afy6asf] cfsf/ h:t} x'g] ePsf]n] 

o;nfO{ afy6a se{ elgPsf] xf] . o;n] vfg]kfgL 

k|0ffnLnfO{ o;sf] k'/f hLjg rqmdf s] s:tf] cK7]/f] 

k5{ / Tof] cK7]/f] x6fpg s] s:tf] ;xfotf -support_ 

sf] cfjZostf k5{ eGg] hgfpF5 . 

lrqdf b]vfP h:tf] vfg]kfgL k|0ffnLsf] ;'?sf] r/0fnfO{ 

Infant mortality period -lzz' d[To' cjlw_ elgG5, To; 

kl5sf] cjlwnfO{ Useful life period -pkof]uL hLjg 

cjlw_ / cGTosf] cjlwnfO{  Wear–out period -ylst 

cjlw_ klg elgG5 .

s'g} klg vfg]kfgL k|0ffnLsf] hLjg rqmdf o;n] dfu 

ug]{ ;xfotfsf] k|sf/ klg km/s x'G5. lzz' d[To' rflxg] 

;xfotf / ylst cjlwdf rflxg] ;xfotf lgtfGt leGg 

lsl;dsf x'G5g\ . o:tf ;xfotf k|bfg ug]{ ;+:yfx¿sf] 

nflu of] Pp6f cj;/ klg xf], ljleGg ;xfotfsf 

df]8]nx¿df nufgL ug{ kfpg] .

Fr
eq

ue
nc

y 
of

 S
up

po
rt

 N
ee

d
Fr

eq
ue

nc
y 

of
 P

ro
bl

em
s

Infant Mortality Period Useful Life Period Wear-out Period

lrq g+= ! afy6a xfhf8{ /]6 se{

–/fhLj l3ld/]



23

Article

s
ævfg]kfgLdf bzsf}+ nufgLÆ gu/ ljsf; sf]ifsf cg'ejx?"Decades in financing in water supply" TDF Experiences ævfg]kfgLdf bzsf}+ nufgLÆ gu/ ljsf; sf]ifsf cg'ejx?"Decades in financing in water supply" TDF Experiences

s

s= lzz' d[To' cjlw

laleGg cWoogx?n]  b]vfPsf] 5 ls sl/a $)–%)Ü 

k|0ffnLx¿ /fd|f] ;xfotf gkfP/ o;} cjlwdf, ck]lIft 

;]jf / k|ltkmn lbg g;Sg] u/L d/]/ hfG5g\, aRrfx¿n] 

/fd|f] :ofxf/ gkfP/ d/]sf] h:t} . 

;d:ofsf sf/0fM o; cjlwdf k|0ffnL d[t x'g'df y'k|} 
sf/0fx¿ x'g ;S5g\, t/ g]kfnsf] kl/k|]Iodf …cfof]hgf 

lgdf{0fsf] a]nfdf ckgfOPsf] sdhf]/ lgdf{0f ljlw, sdhf]/ 

k|lqmof / XofG8lnª k|ljlw, sdhf]/ u'0f:t/ lgoGq0f, 

dfgj q'l6, of]hgfsf] unt ;'?jft, sd u'0f:t/sf 

kf6{;\ / ;fdu|Lx¿sf] k|of]u, sdhf]/ js{Dofg;Lk, ck"0f{ 

clGtd k/LIf0f, sdhf]/ Soflna|];g k|lqmof, vfg]kfgL 

k|0ffnL rnfpg ckof{Kt ;Lk, pkef]Qmf ;ldltsf] sdhf]/ 

sfof{no Joj:yfkgÚ cflb x'g ;S5g\ . gu/ lasf; 

sf]if sf] cWoog n] klg of]hgf l;t ;+alGwt DPR, 

design, estimate cfbL df x'g] k|flalws q'l6x?  sf/0f 

x?n] klg  vfg]kfgL of]hgf x? z}zj cj:yf df g} 

;d:ofu|:t aGg] s'/f nfO{ ;Gs]t u/]sf] kfOG5 .

;xfotfsf] lsl;dM of] cj:yfdf aRrfnfO{ h:t} nuftf/ 
;xfotfsf] cfjZostf kb{5 . o:tf] ;xfotf ;'?df 

w]/} / kl5 lj:tf/} 36fpFb} nUg k5{ . of] cj:yfdf 

k|0ffnLsf k|fljlwsx¿n] klg cfkmgf] ;Lk / cg'ej Tolt 

a9fpg df}sf kfO g;s]sf] cj:yf x'g] ePsf]n] …aflx/Ú 

af6 pRr lsl;dsf] k|fljlws ;xfotf lbg' kg]{ x'G5 

h;n] ubf{ l8hfOg / sG;6«Szgsf q'l6] ;Lk a9fpg 

klg cfjZos k5{ .

xfn pkef]Qmf ;ldltsf] IfdtfM xfn pkef]Qmf ;ldltdf 

ePsf dd{t ;Def/ sfo{stf{ jf 6]lSgl;ogx¿n] o:tf] 

k|sf/sf] ljlzi6 dd{t, hl6n k|sf/sf] k|fljlws ;d:of 

;dfwfg ug{ ;Sb}gg\ .

;xfotf cjlwM o:tf] ;xfotfsf] cfjZostf gofF 

vfg]kfgL k|0ffnLx¿df sl/a @–# jif{sf] nflu k5{ . 

d'Vo s'/f o:tf q'6L x? sf] ;do df g} klxrfg u/L 

lg/fs/0f ug{ ;s]df of]hgf sf] clwQmd nfe lng 

;lsG5 .

v= pkof]uL hLjg cjlw

of] cjlwdf vfg]kfgL k|0ffnLn] lagf s'g} cj/f]w cfkm"n] 

lbg kg]{ ;]jf lbO /x]sf] x'G5 . o; cjlwdf pkef]Qmf 

;ldltn] k|0ffnLaf6 vf;} ;d:of ef]Ug kb}{g . k|0ffnL 

dd{t ;~rfngdf klg w]/} vr{ ug{ gkg]{ x'G5 . w]/} vr{ 

ug{ gkg]{ ePsf]n] of] cjlwdf art u/]/ o; kl5sf] 

cjlwdf vr{ ug{ kg]{ x'G5 .

;d:ofsf sf/0fM o; cjlwdf 7"nf 7"nf k|fljlws 

;d:ofx¿ cfpFb}gg\ . 7"nf k|fljlws ;d:ofx¿ lzz' 

d[To' cjlwdf g} hfGg] k|fljlwsx¿n] ;dfwfg ul/;s]sf 

x'G5g\ . g]kfnsf] kl/k|]Iodf …dfgjLo q'l6, k|fs[lts 

k|sf]k, ;'/Iff ljlwx¿ /fd|/L gckgfpg', k|0ffnLsf] 

b'?kof]u ug{', k|0ffnLnfO{ w]/} tgfj lbg', d"ndf kfgL 

sd eP/ ;KnfO ;do 36\g', k|0ffnLaf6 l8hfOg u/]sf] 

eGbf w]/} ;]jf lng] sf]l;; ug{'Ú x'g ;S5g\ . oWokL 

lzz' cj:yfsf ;dZofx? nfO{ t]lts} 5f]l8lbGbf of] 

r/f0f ;Dd cfOk'Ug g} w]/} K0ff{nL nfO{ xDd] xDd] kg{ 

hfG5 cyjf pKof]uL lhjg cawL cem a9L /f]uL / 

hl6n aGg hfg] ;Defjgf x'G5 .

;xfotfsf] lsl;dM o; cjlwdf aflx/af6 7"nf 7'nf 
k|fljlws ;xfotfsf] cfjZostf kb}{g, cfjlws -periodic_ 

;xfotfsf] dfq cfjZostf k5{ . of] cjlwdf ck/]zgn 

l8km]S6 x6fpg, ;ldltsf ;b:ox¿ / k|fljlws tyf 

cGo sd{rf/Lx¿sf] bIftf a9fpg lt/ Wofg s]lGb|t x'g' 

k5{ . o; cjlwdf d'VotM ;ldltsf] ;]jf k|bfg ug]{ 

Ifdtfsf] u'0f:t/ clej[l4 ug]{ / To;nfO{ ;+:yfut ug{' 

k5{ .

xfn pkef]Qmf ;ldltsf] IfdtfM xfn pkef]Qmf ;ldltdf 

ePsf dd{t ;Def/ sfo{stf{ jf 6]lSgl;ogx¿df  

:6\of088{ k|f]l;8\o'/ cg';f/ ;d:of ;dfwfg ug{ ;Sg] 

Ifdtfsf] sdL 5 . xfnsf ;a} ;d:of ;dfwfgsf 

k|of;x¿ tby{ lsl;dsf dfq 5g\, h;n] ubf{ ;fgf 

;d:ofx¿ y'k|Fb} uP/ 7"nf ;d:of ag]sf 5g\ .

;xfotf cjlwM o:tf] ;xfotfsf] cfjZostf rln/x]sf 
vfg]kfgL k|0ffnLx¿df sl/a !@–!% jif{sf] nflu k5{ .

u= ylst cjlw

hLjg rqmsf] ;a} eGbf clGtd cjlw eg]sf] ylst cjlw 

xf] . o; cjlwdf k|0ffnLn] lbg kg]{ ;]jf lbP/ k|0ffnL 

a"9f] e} ;s]sf] x'G5 . k|0ffnLsf :6«Sr/ kfOknfO{, d]lzg 

kf6 k'hf{x¿ klg lvO;s]sf] x'G5 To;}n] of] cjlwdf 

cln Wofg lbg kg]{ x'G5 / k'FhL klg w]/} vr{ ug{ kg]{ 
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x'G5 . pkof]uL hLjg cjlwdf vr{ gu/]/ hDdf u/]sf] 

k'FhL of] cjlwdf vr{ ug{' k5{ .

;d:ofsf sf/0fM o; cjlwdf al9 k'FhL rflxg] 

;d:ofx¿ al9 x'G5g\ . g]kfnsf] kl/k|]Iodf …of]hgfsf] 

unt ;~rfng, ckof{Kt jf unt dd{t ;Def/ k|lqmof  

ckgfpg', unt cf]e/xlnË ug{', lvof nfUg', kf6{ k'hf{ 

/ cGo 36sx¿sf] ;Lldt l8hfOg nfOkm x'g', lvOg' 

cflb… ;d:ofsf sf/0fx¿ x'g ;S5g\ .

;xfotfsf] lsl;dM o; cjlwdf 7"nf k|fljlws tyf 

ljQLo ;xfotfsf] cfjZostf kb{5 . aflx/L ;xfotfsf] 

cfjZostf lj:tf/} a9\g yfN5 . s;/L / stfaf6 ck'u 

ljQLo ;xfotf lng], k|0ffnLsf] cf]e/xlnË s;/L ug]{ 

eGg] h:tf ljifodf aflx/af6 ;xfotf lng' k5{ .

xfn pkef]Qmf ;ldltsf] IfdtfM xfn pkef]Qmf ;ldltdf 

ePsf dd{t ;Def/ sfo{stf{ jf 6]lSgl;ogx¿n] o:tf] 

k|sf/sf] ljlzi6 dd{t, hl6n k|sf/sf] k|fljlws ;d:of 

;dfwfg ug{ ;Sb}gg\ .

;xfotf cjlwM o:tf] ;xfotfsf] cfjZostf k'/fgf 

vfg]kfgL k|0ffnLx¿df k|0ffnLsf] cfo' !%–@) jif{ eP 

kl5 nuftf/ kl//xG5 .

#= hLjg rqmdf gu/ ljsf; sf]ifsf] 
nufgL ;Defjgf

vfg]kfgL tyf ;/;kmfO If]qdf gu/ ljsf; sf]ifn] 

dxTjk"0f{ b]g lbFb} cfPsf] 5 . o:sf] sfo{If]q lj:t[t 

eP klg xfn vf; ul/ k|0ffnLsf] lgdf{0f r/0fdf al9 

s]lGb|t  /x]sf] 5 . nufgLsf] ;DefjgfnfO{ k|0ffnL 

lgdf{0f r/0f eGbf cem lj:tf/ u/]/ k|0ffnLsf] hLjg 

rqmdf g} nufgL ug{ sltsf] ;Dej 5 / nufgLsf 

If]qx¿ s] s] x'g ;S5g\ eg]/ klxNofpg' cfjZos 5 .

gu/ ljsf; sf]ifn] lgDg rf/ j6f If]qx¿df sfd 

ul//x]sf] 5 . vfg]kfgLsf] hLjg rqmdf nufgLsf] 

;Defjgf vf]Hbf klg oL If]qsf cfwf/df g} vf]Hg' k5{ .

1. Financial and technical Support -cfly{s tyf k|fljlws 

;xof]u_

2. Local Capacity Building -:yfgLo Ifdtf lgdf{0f_

3. Asset Management -;DklQ Joj:yfkg_

4. Revenue Mobilization -k'FhL kl/rfng_ 

tn s]xL To:tf ;Defjgfx¿sf] ljj/0f lbOPsf] 5 . oL 

;a} k|of;x¿sf] d'Vo pknlAw eg]sf] lzz' d[To' cjlw 

/ ylst cjlw 36fpg] / pkof]uL hLjg cjlw a9fpg] 

x'g' k5{ .

s= ;le{; ;kf]6{ ;]G6/ :yfkgf

xfdLn] s'g} ljw'lto pks/0f, df]afO{n jf df]6/ lsGof} 

eg], ;DalGwt sDkgLn] tf]s]sf] ;le{; ;]G6/af6 lgoldt 

¿kdf ;le{l;ª u/fpF5f}+ . s]xL ;d:of cfPdf kf6 k'hf{ 

km]/ afbn ;d]t u/fpF5f}+ . 7Ls To;}u/L vfg]kfgL 

k|0ffnLx¿ klg lgdf{0f ;DkGg eO{ ;~rfngdf cfP kZrft\ 

To:tf k|0ffnLx¿sf] lgoldt ¿kdf ;le{l;ª ug{' cfjZos 

x'G5 . xfn g]kfndf vfg]kfgL If]qdf ;le{; ;kf]6{ ;]G6/ 

:yfkgf x'g ;s]sf] 5}g . o:tf] ;]G6/ k|fOe]6 nufgL jf 

s'g} ;+:yfut nufgLdf klg x'g ;S5 . k|To]s kflnsfdf 

o:tf ;]G6/ :yfkgf / ;~rfngsf] nflu vfg]kfgL tyf 

9n Joj:yfkg ljefu / pkef]Qmf ;ldltx¿ ;Fu sf]ifn] 

;xsfo{ u/L nufgLsf] If]q klxrfg ug{ ;S5 .

o;n] ubf{ lzz' d[To' cjlwdf cfpg] ;d:ofx¿ h:t} 

…lgdf{0fsf] a]nfdf ckgfOPsf] sdhf]/ lgdf{0f ljlw, 

sdhf]/ k|lqmof / XofG8lnª k|ljlw, sdhf]/ u'0f:t/ 

lgoGq0f, dfgj q'l6, of]hgfsf] unt ;'?jft, sd 

u'0f:t/sf kf6{;\ / ;fdu|Lx¿sf] k|of]u, sdhf]/ 

js{Dofg;Lk, ck"0f{ clGtd k/LIf0f, sdhf]/ Soflna|];g 

k|lqmof, vfg]kfgL k|0ffnL rnfpg ckof{Kt ;Lk, 

pkef]Qmf ;ldltsf] sdhf]/ sfof{no Joj:yfkgÚ x6fpg 

o;n] ;ldltx¿nfO{ ljlzli6s[t ;]jf lbg ;S5 . 

;fy}  pkof]uL hLjg cjlwdf  o;n] ;ldltaf6 k|0ffnL 

;~rfng s} lhDdf lnP/ klg Jofj;flos / s'zn 

lsl;dn] k|0ffnL ;~rfng ug{ ;S5 . ;]G6/n] o;sf] 

;]jf afkt ;ldltx¿af6 lkm jf ;]jf z'Ns p7fpg] 

df]8]ndf gu/ ljsf; sf]if ;Fu ;xsfo{ ug{ ;S5 . 

o;n] gu/ ljsf; sf]ifsf] dfly plNnlvt kfFr} 

sfo{If]qdf k|ult xfl;n ug{ ;xof]u klg u5{ .

v= vfg]kfgL k|0ffnLx¿sf] aLdf

vfg]kfgL k|0ffnLsf ;+/rgfx¿sf] ;fdfGo dd{t t 

;ldltx¿ cfkm}n] ub}{ cfPsf 5g\ . t/ k|fs[lts k|sf]kdf 

k/]/ 7"nf dd{t ug{ kg]{ cj:yfdf g]kfn ;/sf/ ;Fu g} 
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;xfotf dfu ug{ kg]{ afWotf 5 . t/ g]kfn ;/sf/sf] 

ljleGg k|fyldstfx¿n] ubf{ l56f] dd{t ;Def/ ug{ 

g;lsg] cj:yf /x]sf] 5 / k|0ffnL emg\ emg\ lau|Fb} 

hfg] u/]sf] 5 . o; cj:yfdf vfg]kfgL k|0ffnLsf] aLdf 

ug]{ k|rng klg ;'? ePsf] w]/} ePsf] 5}g . o;sf 

sfo{k|0ffnLx¿ ;/n x'g cem} afFsL g} 5 .  k|0ffnLsf] 

d"Nof°g u/]/ aLdf /sd kfpFbf ;Dd cTofjZos ;]jf 

k|bfg ug{ kg]{ vfg]kfgL k|0ffnLx¿ cj?4 g} /xG5g\ . 

o:tf] cj:yfdf gu/ ljsf; sf]ifn] aLdf ug]{ lgsfo / 

pkef]Qmf ;ldltsf] aLrdf /x]/, pgLx¿ ;Fusf] ;xsfo{df 

tTsfn s]xL /sd C0fdf pknAw u/fpg] ug{ ;s]df 

vfg]kfgL ;]jf ;'rf? x'g ;S5 . o;n] ubf{ gu/ 

ljsf; sf]ifsf] t];|f] sfo{ If]q Asset Management 

-;DklQ Joj:yfkg_ df 7"nf] pknlAw x'g d2t u5{ .

u=  pkef]Qmf ;ldltx¿sf] Jofj;flos/0f

pkef]Qmf ;ldltx¿nfO{ ;a} eGbf ufx|f] k|0ffnL ylst 

cjlw df k'Ubf x'g] xf] . Tof] a]nf ;ldltx¿ ;Fu ;]jf 

lj:tf/ / k|0ffnLsf] cf]e/xlnË ug{ cfjZos kg]{ 7"nf] 

/sd x'Fb}g . o;sf] nflu pgLx¿n] pkof]uL hLjg 

cjlw b]lvg} /sdsf] hDdf ug{ k5{ . vfg]kfgL ;]jf 

z'Nsn] dfq oL sfd ug{ c;Dej g} h:tf] 5 . To;}n] 

;ldltx¿sf]  Jofj;flos/0f ug{ tkm{ sf]ifn] nufgL 

ug{ ;S5 . pkef]Qmf ;ldltn] vfg]kfgL tyf ;/;kmfO 

;Fu ;DalGwt  Joj;fo h:t} jf6/ af]6lnË, :oflg6l/ 

Kof8sf] sf/vfgf, ;fa'g sf/vfgf, ;]lK6s 6\of° ;kmf 

ug]{ h:tf sfo{df nufgL ug{ o;n] pkef]Qmf ;ldltx¿ 

;Fu ;xsfo{ ug{ ;S5 .

3=  ;ldltx¿sf] bIftf j[l4

vfg]kfgLsf] hLjg rqmsf] tLg6} r/0fdf cfOkg{ ;Sg] 

;d:of / ltgsf sf/0fx¿sf] af/]df dfly ljj]rgf 

ul/Psf] 5 . tL sf/0fx¿sf] lg/fs/0f ug{ ;ldltx¿sf] 

bIftf j[l4 ug{ cfjZos k5{ . sf]ifn] k|fOe]6 6«]lgË 

;+:yf jf /fd|f pkef]Qmf ;ldltx¿ ;Fu} ;xsfo{ u/]/ 

nufgLsf] ;Defjgf klxNofpg ;S5 . o;sf] nflu 

tflndsf ejg lgdf{0f, tflndsf ljleGg df]8\o'n lgdf{0f 

cflbdf o;n] ;ldlt, vfg]kfgL tyf 9n Joj:yfkg 

ljefu, kflnsx¿ ;Fu ;xsfo{ ug{ ;S5 . o;n] gu/ 

ljsf; sf]ifsf] bf];|f] sfo{ If]q  Local Capacity Building 

-:yfgLo Ifdtf lgdf{0f_ sf] pknlAwdf dxTjk"0f{ of]ubfg 

ug{ ;S5 .

$=  kmfObf

dfly pNn]v u/]sf s]xL nufgLsf pbfx/0fx¿ dfq 

x'g . oL If]qx¿ 7"nf geP klg xfn nufgL ul//x]sf 

of]hgfx¿sf] ;'rf¿kgf / lbuf]kgfnfO{ logn] lgZro g} 

a9fpF5, h;n] ubf{ sf]ifn] xfn nufgL u/]sf of]hgfx¿af6 

nufgL p7\g] ;DefjgfnfO{ yk bx|f] agfpF5 .

%=  pk;+xf/

hxfF ;d:of k5{ ToxfF  ;d:of ;dfwfgsf] pkfo k|:t't 

u/]/ nufgLsf] ;Defjgf vf]Hg] xf] . gu/ ljsf; sf]ifn] 

klg vfg]kfgL k|0ffnLx¿sf] afy6a xfhf8{ /]6 se{ 

cg';f/ ;Defjgfx¿sf] vf]hL u/]df nufgLsf If]qx¿ 

lg:sg ;S5g\ . vfg]kfgL k|0ffnLsf] k'/f hLjg rqmdf 

g} nufgL ug]{ ePsf]n] ;Defjgfx¿ k|z:t x'g ;S5g\, 

n]vdf ;Defjgfsf To:tf s]xL pbfx/0fx¿ klg lbOPsf] 

5 .

n]vs vfg]kfgL tyf ;/;kmfO{ If]qsf] lj1 x'g'x'G5 / vfg]kfgL 
tyf 9n lgsf; ljefu cGtu{t ISSAU df lj1sf] ?kdf 
sfo{/t x'g'x'G5 .
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vfg]kfgL ;]jf sf nflu klxnf] zt{ eg]sf] ;a}sf] nfuL 

cfwf/e't vfg]kfgLsf] ;'ne cfk'lt{ g} xf] . o;sf nflu 

ljleGg lsl;dn] c;fWo} w]/} k|of;x? klg ePsf 5g\ t/ 

;a} ;kmn ePsf 5}gg\ . ;fgf zx/L vfg]kfgL kl/of]hgf 

klg gful/ssf] cfwf/e't clwsf/ k'/f ug{ :yflkt 

kl/of]hgf xf] . of];Fu klg ;kmntf / c;kmntfsf lttf 

ld7f  cg'ea  5g\ . clxn];Ddsf] cg'ejn] s] atfpF5 

eg] ;fgf zx/L vfg]kfgL cfof]hgfx?nfO{ s]jn gLltut 

sf/0fn] dfq} ;kmn jf c;kmn eP eg]/ lgisif{ lgsfNg 

;lsb}g . gLltut s'/f k|fylds x'G5 t/ gLltut afx]s 

klg cGo sf/0fx? 5g\ h;n] ;fgf zx/L vfg]kfgL 

cfof]hgfx?sf] ;kmntf / c;kmntfnfO{ km/s kf5{ .

;'?df gLltut s'/fx?nfO{ k|fyldstfdf /fv]/ o;}nfO{ 

al9 ;Daf]wg ug{ vf]lhof] t/ k|zf;lgs / k|flalws 

;d:ofx?nfO{ r} ;fdfGo 7flgof] . ljlQo cjwf/0ffsf 

s'/fx?nfO{ pkef]Qmfsf] ckgTj;Fu hf]8\g ;lsPg . 

ah]6sf] cjwf/0ff / To;sf] sfof{Gjog kIfn] kfg]{ 

k|efjx?nfO{ dxTjk'0f{ dflgPg .

vfg]kfgL cfk"lt{sf ljljw kIfx?nfO{ ku]{Ng g;Sbf 

!&, !* j6f kl/of]hgfx? c;kmn kl/of]hgfsf?kdf 

ljsf; eP . clxn] x]bf{ lt c;kmn kl/of]hgfx? 

klg xfd|f cd't{ ;Dkbf x'g\ eGg ;lsG5 . To;kl5sf 

cfof]hgfx?af6 c;kmntfsf] kl/k"lt{ ul/of] eGbf x'G5 . 

To;sf] kl/k"lt{ s;/L ul/of] eg] csf]{ gofF kl/of]hgfdf 

hfFbf hxfF hxfF sdhf]/L ePsf] lyof], Kofs]hsf] ?kdf 

To;nfO cWoog u/]/ nufgL, k'gn{ufgL /fd|f];Fu u/]/ 

dfq sfof{Gjogdf uof}F . To;kl5 w]/} gLltut ;'wf/x? 

eP . k|zf;lgs, k|flalws / cfly{s kIfsf cnu 

cnu df]8nx?sf cEof; eP . clxn] w]/} ;d:ofx? 

;'lNemPsf 5g\ . lt ;a} s'/f ef]Ub} / l;Sb} ubf{ 

yfxf kfOof] ls ah]6 lgdf{0f ubf{b]lv g} kl/of]hgfdf 

gjk|jt{g NofpFg], hgtfnfO{ ;fydf lnP/ pgLx?sf] 

ck]Iff cg';f/ pTkfbsTjdf ;'wf/ ug]{, vfg]kfgLsf] 

u'0f:t/df ;'wf/ ug]{ h:tf ljljw s'/fsf] Joj:yfkg 

ug{'k5{ . csf]{ s'/f eg]sf], kl/of]hgf :yfgLo :jfldTj 

leq x'g'k5{ . 

sltko 7fpFdf hgtfnfO{ ;]jf s:tf] x'g'k5{ eg]/ yfxf 

gx'g ;S5 . xfd|f] h:tf] cfly{s ;fdflhs kl/j]zdf 

;'/lIft kfgL / ;/;kmfO{sf] hLjgsf ljljw cfofd 

;+usf] cGt/;DaGwaf/] sltnfO{ yfxf x'+b}g To;}n] 

dfusf] cfwf/df dfq} eg]/ al;/xg' eGbf slxn]sfFxL 

plrt lzIff / ;/;Nnfxaf6 dfusf] l;h{gf ug{ 

;Sg'k5{ . h;n] hgtfnfO{ kl/of]hgfsf] /fd|f] ;]jf;Fu 

;r]t / hfu?s agfpFb5 . To;sf/0f kl/of]hgf 

eg]sf] pkef]Qmf s]lGb|t x'g'k5{ . o:tf kl/of]hgfdf 

:yfgLosf] ;xof]u / ckgTj x'g' dxTjk"0f{ x'G5 . 

ha kl/of]hgfdf hgtfn] :jfldTj lnG5g\ -k'FhL nufgL 

u5{g_, To;n] pgLx?nfO{ kl/of]hgfk|lt ckgTjsf] 

efj ljsf; x'G5 . aflx/af6  ;lhn} k"/} nufgL ul/ 

lbFbf To;sf] dxTj ePg, of] xfd|f] cfkmg} cfjZostfdf 

cfwfl/t xfdL cfkm}+n] d]xgt u/]/ >[hgf u/]sf] of]hgf 

xf], o;}n] xfdL ;a}n] o:sf] ;b'kof]u clg ;+/If0f klg 

ug{' k5{ eGg] efjgf klg cfPg, cyf{t, ;~rfng / 

Joj:yfkg /fd|f] x'g'k5{ eGg] s'/f dfG5]n] Vofn u/]gg\ . 

dflg;x?df kl/of]hgfk|lt ckgTj eGbf klg Tof] t 

aflx/af6 cfPsf] pkxf/ xf], ;/sf/n] lbPsf] kl/of]hgf 

xf], Tof] h:tf] eP lg x'G5 eg] h:tf] x'GYof] . :yflgon] 

:jfldTj lnP kl5 o;sf] ;§fdf hgtf hfu?s eP/ 

u'0f:tl/o dfu{, kl/of]hgfsf] cfly{s kIf, To;sf] dxTj 

cflbaf/] rf;f] /fv]/ k|Zg ug{ nfu] .

vfg]kfgL eg]sf] dfG5]n] w]/} dfu ug]{ clt cfjZos 

j:t'df k5{ . xfd|f] ;+u7g Psbd} Jojl:yt / k|fljlws 

?kdf ;Ifd ePsf] x'gfn] cfdhgtfsf] ck]Iff k'/f ug]{ 

u/L xfdLn] kl/of]hgf lgdf{0f ug{ ;kmn eof} /, To;df 

lg0f{o lng] k|lqmofdf, cfly{s of]ubfg ug]{ nufotsf 

ljifodf hg;xeflutf vf]lhof] . hgtfnfO lg0f{o lng] 

e"ldsfdf /fVbf pgLx?n] sfdsf] u'0f:t/, cfsf/, 

hl6ntf cflbdf k|ToIf ;xeflu eP/ kf/blz{tf klg 

cg'ej ug{ / hfFr ug{ kfP . 

vfg]kfgL of]hgfsf] lbuf] ;+rfngsf rqmx?
–;'dg k|;fb zdf{
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o;/L hgtfnfO{ klxn]b]lv g} ;xefuL u/fP/ kl/of]hgf 

ljsf; ePsf] sf/0fn] ubf{ / gu/kflnsfnfO{ klg 

hgtfsf] ‘hdfgLÚ sf] ?kdf /fVbf To;n] kl/of]hgfnfO 

;kmn agfof] .

To;}n] :yfgLo ;+/rgf hgtfsf] nufgLdf lgdf{0f x'g k5{ 

eg]/ klxn] lhNnf vfg]kfgL cGtu{t /xg] ;+/rgfnfO{ 

kl/jt{g ug]{ sfd klg eof] . kl/of]hgfx?nfO{ cfly{s 

?kdf lbuf] agfpg, ;]jfnfO{ l6sfpg / k|fljlws 

of]Uotfsf nflu gu/ ljsf; sf]if Psbd} dxTjk'0f{ 5 . 

o;n] hg;xeflutfsf] ckgTjsf] efj ljsf; ug]{ g} 

eof], cem o;n] sf]if dfkm{t k};f ;+sng u/L csf]{ 

s'g} cfof]hgf agfpg klg d2t ug{ ;S5 . /, ePs} 

cfof]hgfdf klg cem /fd|f] ;]jf lbG5 . To;n] ubf{ g} 

vfg]kfgL cfk"lt{ k|0ffln l6Sg ;S5 . o;df dflg;x?sf] 

slt;Dd ckgTjsf] efjgf 5 eg] pkef]Qmf cfkm}n] %) 

k|ltzt;Dd C0f cfkm}+ rf;f] lnP/ lt/]sf 5g\ . plrt 

dx;'n  ltof]{ eg] ;]jf /fd|f] x'G5 eGg] s'/fsf] af]w gu/ 

ljsf; sf]ifsf] dfWodaf6 hgtfdf ePsf] 5 . To;sf/0f 

hgtfn] slt;Dd kfgLsf] dx;'n ltg{ ;S5g\, s] uof]{ 

eg] lskmfotL x'G5, ljQLo Aoj:yfkgsf] nflu slt / 

s;/L /sd p7fpg' knf{ h:tf ofjt s'/fx? gu/ 

ljs; sf]ifn] x]5{ . o;sf] ;d:of eg]sf] r}F w]/}n] 

z'Ns w]/} eof] eg]/ u'gf;f] u/]sf 5g\ . emG8} Ps 8]8 

k|ltztdf ;/sf/n] kfpg] clg xfdL cf7 k|ltzt ltg{' 

kg]{ eGg] s'/fx? hgtfaf6 cfPsf klg 5g\ . t/ Tof] 

rfFxL cy{;Fusf] ;xsfo{sf] s'/f xf] . o;df ;+oGqk|ltsf] 

ljZjf; a9fpg ;lsof] eg] gu/ ljsf;sf] ljZj;gLotf 

klg a9\b} hfG5 . /, u'gf;fx? sd x'b} hfG5g\ . ;a} 

eGbf /fd|f] t kl/of]hgf cfkm} l6Sg ;Sg' g} xf] . olx 

s'/f sf]ifn] a'emfpg ;Sg' k5{ .  

vfg]kfgL cfk"lt{ If]qn] cfkm}FnfO{ l6sfpg ;Sof] eg] 

/fd|f] xf] . ltg{ ;Sg] hgtfaf6 lng] / ljkGg ;d'bfo 

jf JolQm hf] ltg{ ;Sb}gg\, pgLx?nfO{ sxLF g slxFaf6 

;x'lnot lbg] xf] . oL b'O{ s'/fnfO{ ;dfof]hg ug{ 

;lsof] eg] nfut p7\5 .

;/sf/n] cfwf/e't vfg]kfgL lgMz'Ns ug]{ eGg] s'/fx? 

klg cfPsf 5g\ . olb ;fFRr} lgMz'Ns kfgL lbg] xf] eg] 

Tof] sxfFaf6 Nofpg] xf] eGg] ;|f]t kl/eflift ug{' k5{ . 

Ifl0fs dxTjsf lg0f{on] ubf{ vfg]kfgL ;]jf k|bfosx?n] 

cf˚gf] ;~rfng nfut g} Joj:yfkg ug{ g;Sg] cj:yf 

lgdf{0f x'g ;S5 . kfgLsf] k};f klg gp7\g] / ;/sf/n] 

klg glbg] l:ytL cfof] eg] eO/x]sf] ;]jfsf] cj:yf 

klg emg\ lalu|g ;S5 . To;sf/0f a? s;/L lg/Gt/ 

bL3{sfnLg ?kdf ;]jf lbO/xg ;lsG5, To;sf] ;|f]tsf] 

;'lglZrttf u/]/ ;]jf, dd{t;Def/ / Jofj:yfkgsf nflu 

rflxg] /sdsf] :ki6 ;|f]t ls6fgL u/]/ ;lhnf] jftfj/0f 

agfO{lbg' k5{ . ;a} eGbf ;lhnf] pkfo eg]sf] ;]jfaf6 

cfDbfgL ug]{ xf] . a? ljkGgnfO{ s;/L ;Daf]wg ug]{ jf 

sd d'Nodf ;]jf lbg] eGg] ljifodf ;f]Rg'k5{ . ;a}nfO{ 

lgz'Ns ug]{ lalQs} dxTj sd x'G5 . ;]jf k|bfossf] 

klg pkef]Qmf k|ltsf] pQ/bfloTj sd x'G5 . To;n] 

sfnfGt/df eO/x]sf] ;]jfsf] klg u'0f:t/ 36fpg ;S5 . 

o;sf nflu xfdL;Fu klxn] g} s]lx cg'ejx? klg 

5g\ . xfdL o;nfO{ w'lnv]nsf] df]8]n eGg ;S5f}F . 

w'lnv]n df]8nn] klg xfdLnfO{ ufO8 ug{ ;S5 . ToxfF 

pkef]Qmf ;ldlt cfkm}n] agfPsf] df]8]n lyof] . ;fy}, 

clnslt /fhgLlts vfnLkg -kf]lnl6sn Eofs'd_ klg 

lyof] . Tof] cj:yfdf lj:tf/} ;fgf zx/L kl/of]hgfn] 

:yfgLo g]t[TjnfO{ kl/rfng u/]/ lg0f{o k|lqmofdf 

pgLx?sf] e"ldsf /fv]/ pkef]Qmf ;ldlt dfkm{t ;~rfng 

ul/of] . h'g ‘;]ld–OlSj6LÚsf] df]8]ndf ;~rfng ul/Psf] 

lyof] . To;nfO{ lj:tf/} ;xh ub}{ ;fgf] 7f]; 36ssf] 

?kdf cufl8 a9fOof] . oL w]/} s'/fx?n] klg /fd|f] 

ul/lbof] . 

To; ljkl/t w/fgdf km/s s'/f eOlbof] . ToxfF 

‘slDk6]G;LÚ g} 5}g\, Psbd ‘UofkÚ 5 . Ps;o tL; 

k}lt; sd{rf/L 5g\ . To;df lg gofF OlGhlgo/x?sf] 

pkl:ylt al9 b]lvof] . l;Sb} sfd ub}{ ubf{ s:tf] 

eOlbof] eg] ToxfF ePsf ;d:ofsf] a'emfOd} klg emg\ 

cGt/ x'g yfNof] . Tof] x'Fbf k'/fgf] Joj:yfnfO{ Plss[t 

u/]/ rnfpg' kg]{ vfnsf] l8hfOg eof] . k'0f{ gofF 

9fFrfdf l8hfOg u/]sf] eP x'GYof] xf]nf . t/ w/fgdf 

klxnf ePs} Joj:yf;Fu Plss[t u/]/ rnfpg' kg]{ 

l:ylt lyof] . t/ Tof] ljifodf b'O{ ;+u7g lar ;xsfo{ 

ePg / Tof] u/fpg] k|of; s;}n] u/]sf] klg b]lvPg .

‘k|f]h]S6 Dofg]h/Úsf] e/df 5f]l8lbFbf sltko ug}{ kg]{ 

sfdx? ePgg\ . h:t}M w]/} 7fpFdf wf/fx? hf]8\g' kg]{ 
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/ yKg' kg]{ eGg' x'GYof] t/ uP/ x]bf{ To:tf] b]lvPg . 

rf/ kfFr 7fpFsf] ‘d]h/ l;:6dÚ df sfd u/] k'UYof] . 

To;sf/0f k|flalws ldnfg ug{' kg]{ s'/fdf / ;Dks{ 

:yflkt ug]{ s'/fdf rfFxL sdhf]/L ePs} xf] . o;df 

lgdf{0fstf{ / k/fdz{bftfsf] e'ldsf t 5b}5, sd{rf/Lsf] 

klg xf] .

To;kl5 k|f]h]S6df Pl8lasf] e'ldsf l;l4of] eg]/ clkm; 

aGb eof] . hals k|f]h]S6 sld;lgª, k|f]h]S6 kfOknfO{g 

6]l:6ª, OlG6u|];g klg ePsf] 5}g\ . kfgL k'0f{ ?kdf 

;~rfng gx'g w]/} sfd afFsL g} lyof] . Pl8lasf] C0f  

k|jfxsf] cjlw l;l4g] eGg] s'/f Pp6f 7fpFdf eof], t/ 

k|f]h]S6sf] kl/0ffd lbg] bfloTj t Ph]G;Lsf] klg lyof] . 

To;df s]lx r's ePsf] b]lvG5 .

kl/of]hgfnfO{ x]g]{ tl/sf eg]sf] d'VotM To;nfO{ 

sfof{Gjog ug]{ Ph]G;Lx? klg Tof] kIfdf alnof] x'g' 

k5{ . kl/of]hgfnfO{ ;DkGg u5{' eg]/ lnP/ hfg] 

Ph]G;Lsf] klg k|lt:kwf{ x'g' h?/L 5 . kl/of]hgf 

n}hfg] Ph]G;Lsf] k|lt:kwf{ sd x'g] clg gu/kflnsfdf 

nu]/ lbg] eof] . o;df ef]lnb]lv of] af]8{df agfPkl5 

e}xfN5 lg, kfOkdf kfgL xfn] rlnxfN5 lg eGg] k|j[lt 

b]lvof], Tof] pkof]uL ePg . lsgls 7'nf] k|0ffnLdf uPkl5 

;+oGq -g]6js{_ hl6n x'Fb} hfG5g\ . hl6n ;+oGqnfO{ 

Joj:yfkg ug{ gofF ;f]r, ;fwg / pkfox? rflxG5g\ . 

cem clxn] t ‘l8 Pd PÚ df]8]ndf kl/of]hgf lgdf{0f 

ul/G5 . Tof] x'Fbf cfly{s, k|fljlws s'/f b]lv lnP/ 

To;sf] dd{t;Def/ ug{ ;Sg] Ifdtf x/]s kIfnfO{ x]g{ 

h?/L 5 . ;fy} o:tf kl/of]hgf lgdf{0fdf /fhgLlts 

;xof]u klg rflxG5 . 

w/fgdf /fhgLlts ljjfb w]/} ePsf] 5 . Pp6fn] csf]{nfO{ 

bf]if b]vfpg] ;d:of 5 . clnslt lgdf{0f sDkgL / 

k/fdz{bftflardf ;dGjo x'g ;s]g . To;f] x'Fbf plrt 

k|0ffnL aGg ;s]g . clg k'/fgfaf6 w]/} cj}wflgs 

;DaGwgx? 5g\, tLgnfO{ /fhgLlts ;'zf;g rflxG5 . 

/fd|/L x]g]{ xf] eg] ‘k|f]h]S6 Dofg]hd]G6 sDKo'l6ªÚd} ;d:of 

b]lvG5 . To;df kl/of]hgfsf] k|f/lDes cjwf/0ff b]lv 

sfof{Gjog ug]{ ;Ddd} ;d:of 5 . 

clxn] w'lnv]nsf] ltgj6f gu/kflnsf leq kl/of]hgf 

k/]sf] 5 . To;nfO{ clxn] g} cjwf/0ffut :ki6tf 

NofP/ sfd ug{' kg]{ x'G5 . pkof]lutfd} :ki6 eP/ 

kl/of]hgf nfg'kg]{ x'G5 . lsgeg] w]/} 7fpFdf sfd /fd|} 

klg ePsf 5g\ . O6x/L, /Tggu/, ab{3f6 cfa'v}/]gL 

h:tf 7fpFdf kl/of]hgf C0fsf] ‘k] AofsÚ sf] lx;fan] 

klg /fd|f] ePsf] 5 . hxfF e/kbf]{ ;|f]t 5, kl/of]hgf 

sfof{Gjogsf] u'0f:t/ /fd|f] 5, hgtfn] k|ToIf ;xefuL 

eP/ lg0f{o lng] k|lqmofdf ;sf/fTds e'ldsf b]vfPsf 

5g\, To:tf 7fpFdf kl/of]hgf ;kmn ePsf 5g\ . 

jf:tjdf w]/} s'/fx? eg]sf ;do;Fu} cfpFg] kl/jt{gx? 

x'g\ . clxn]sf] ;fdflhs ;+/rgf kl/jt{g eP/ cfof] . 

klxn]sf] h:tf] ;fdflhs Ps?ktf clxn] 5}g . o:tf 

kl/of]hgfsf] 5nkmndf dflg;sf] ;xeflutf / klxn]sf] 

h:tf] ;fdflhs  kl/rfng lgs} sd 5 . xfd|f 

;+/rgfx? klxnf Pp6f ;fgf] ;d'bfodf x'GYof] . Tof] 

;d"bfosf] g]t[Tjn] eg]kl5 dfG5]n] s'/f dfGy], clxn] 

cj:yf Tof] 5}g\ . To;sf/0f Tof] ;fd'bflos Ps?ktfsf] 

s'/f km/s x'Fb} uPsf] 5 . To:t} pkef]Qmf ;ldlt / 

:yfgLo ;/sf/sf] lardf /fhgLlts lgsfosf] vfnL 

7fpF lyof] . klxn]sf] vfg]kfgL eg]sf] ahf/ Joj:yfkg 

u/]h:tf] lyof] . ;+sng ug]{ / ahf/df ljt/0f ug]{ 

yf]s / v'b|f Jofkf/L h:tf] lyof}F . ca lgdf{tfs} txdf 

k'Ug'k5{ . vfg]kfgLsf] Sofrd]G6 -hnfwf/_ g} 3l6/x]sf] 

5 . ljsf;sf ultljlw, k|fs[lts kl/jt{g / ljgf;sf 

sf/0f d'xfgx? ;'s]sf 5g\ . oL tTjx?nfO{ x]/]/ 

hnu|x0fnfO{ a'em]/ kfgL cfk"lt{ k|0ffnLsf] Joj:yfkgdf 

Wofg lbg'k5{ . 

t/ /fd|f] s'/f s] ePsf] 5 eg] :yfgLo ;/sf/ cufl8 

cfPsf] 5 . klxnf :yfgLo tx sd clwsf/;DkGg, 

sd lhDd]jf/ lyP / e'ldsf klg yf]/} lyof] . clxn]sf 

:yfgLo ;/sf/ ;an 5g\ . 

csf]{, pkof]lutfsf] cfw/fdf uof}F eg] 7fpF7fpFdf ‘;kf]6{Ú 

k|0ffnLsf] ljsf; ug{' k5{ . kDk, ;f]nf/ Kofgnsf] 

dd{t;Def/sf] s'/f xf]nf, Tof] ;a} sxfF / s;/L ug]{ 

eGg] lglZrt ug{' k5{ . 7fpF7fpFdf ‘;le{; ;]G6/Ú pknAw 

u/fpg ;Sg'k5{, rfx] Tof] gLlh If]qaf6 xf];\ jf ;/sf/L 

lgsfo . o:tf] s'/fdf Wofg lbP/ cufl8 a9\g'k5{ .
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ca :yfgLo ;/sf/nfO{ ;fem]bf/Ldf jf ;fydf lnP/ 

p;}nfO{ :jfldTj lbP/ cem a9L lhDd]jf/ agfpg 

p;}nfO{ s]Gb|df /fv]/ lgb]{lzt ug]{ xf] eg] pkof]lutf 

df]8]n ;kmn x'G5 . 

clxn]sf] nflu gofF gLltut k|:yfg eg]sf] s;/L :yfgLo 

;/sf/nfO{ w]/} eGbf w]/} ;+nUg u/fpg ;lsG5, Tof] 

x'g' k5{ . pxfFx?sf] nflu xfdL s;/L sfd ug]{, s]Gb| 

txaf6 lbzflgb]{z ug]{, ;~rfng ug]{, cg'udg ug]{ 

/ ;s];Dd ;fdflhs kl/rfng, cfly{s kIf, of]hgf 

lgdf{0f, ljt/0f cflb s'/fx?df xfdLn] ;xof]u ug]{ xf] . 

Tof] lsl;dsf6 vfg]kfgLsf] gLlt k/Ljt{g x'g'k5{ . 

:yfgLo ;/sf/nfO{ s]Gb|df NofP/ To; dfkm{t pkef]Qmf 

;ldlt Joj:yfkg ug{ ;lsof] eg] /fd|f] xf]nf . lsgls 

pkef]Qmf ;ldltnfO{ TofUg' x'b}g . cGoyf /fhgLlts 

clwsf/sf] s'/f klg cfpF5 .

–of] n]v ;+kfbs d08n;Fu ;+jfbdf cfwfl/t 5 .

n]vs vfg]kfgL tyf ;/;kmfO{ If]qdf jl/i7 lj1 x'g'x'G5 
;fy} ljutdf pxfFn] g]kfn ;/sf/sf] e"tk"j{ ;lrj tyf 
vfg]kfgL tyf 9n lgsf; ljefusf] dxflgb]{zssf] ?kdf 
sfo{ ug'{ ePsf] cg'ej 5 .
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gu/kflnsfx? / gu/ ljsf;;Fu ;DalGwt lgsfox?nfO{ 

zx/L k"jf{wf/ ljsf;sf nflu cfjZos kg]{ C0f tyf 

cg'bfg nufgL ug]{ / tL lgsfox?sf] k"jf{wf/ ljsf;;Fu 

;DalGwt If]qdf cfjZos kg]{ k|fljlws  ;xof]u pknAw 

u/fpg] d"n p2]Zo ;lxt :yfkgf ePsf] gu/ ljsf; 

sf]ifn] vfg]kfgLsf If]qdf u/]sf] nufgLsf ;DaGwdf d}n] 

cfkm\gf cg'ejx? ;f6\g' kbf{ d gu/ ljsf; sf]ifsf] 

sfo{sf/L lgb]{zs eO{ cfpg' k"j{sf] cj:yfsf ;DaGwdf 

s]xL rrf{ ug'{ pko'Qm 7fGb5' . lj=;+= @)%$÷%% ;fnlt/ 

d}n] tfTsflng j'6jn gu/kflnsfdf of]hgf k|d'v 

eO{ sfo{ ubf{ gu/ ljsf; sf]ifn] pQm gu/kflnsfsf] 

j;kfs{, dl0fd's'Gb;]g kfs{, tyf gfnL lgdf{0f 

nufotsf cfof]hgfx?df nufgL u/]sf] lyof] . d ToxL+ 

;dob]lvg} gu/ ljsf; sf]ifsf] sfo{If]q / o;sf] sfo{ 

k|s[of k|lt hfgsf/ lyPF . of] ;+:yf gu/kflnsfx?sf] 

k"jf{wf/ ljsf; ug{sf nflu cToGt ;xof]uL ;+:yfsf] 

?kdf lrlgGYof] . sl/a @)%(÷^) ;fn lt/ d}n] g]kfn 

gu/kflnsf ;+3sf] sfo{sf/L ;lrjsf] ?kdf sfo{ 

lhDd]jf/L ;DxfNbf pQm ;+3, tTsflng :yfgLo ljsf; 

dGqfno tyf ;Dk"0f{ gu/kflnsfx? sf]ifsf] sfo{ k|0ffnL 

;'wf/ ug{ ;a} gukflnsfx?sf] z]o/ :jfldTj /xg] u/L 

:yfgLo ljsf; dGqfnodf /x]sf] :yfgLo ljsf; z'Ns 

cGtu{tsf] hu]8f sf]ifsf] /sd ;d]t /fvL 5'6\6} zx/L  

ljsf; a}+ssf] :yfkgf ug'{kg{ Ph]08f lnO{ 7"nf] jx; 

k}/jLdf pq]sf] cj:yf lyof] . t/ dnfO{ gu/ ljsf; 

sf]ifsf] ljsNkdf csf]{ 5'6\6} zx/L ljsf; a}+s vf]n]/ 

hfg' plrt x'Fb}g eGg] nfu]sf] lyof] . Pp6} p2]Zosf 

lglDQ ;/sf/L :t/af6} b'O{j6f ;+:yf vf]Ng'  / kl5;Dd 

bLuf] agfO{/fVg' cfkm}df r'gf}tLk"0f{ x'g] lyof] .

t;y{ d}n] tTsflng cj:yfdf g]kfn gu/kflnsf ;+3df 

o; ;DaGwL Pp6f sfo{kq tof/ kf/L k|:t't u/+] . d]/f] 

sfo{kqsf] lgrf]8 lyof]– gu/ ljsf; sf]ifsf] k'g{;+/rgf 

u/L pQm sf]ifnfO{ g} gu/kflnsf, s]Gb|Lo ;/sf/ Pjd\ 

cGo /fli6«o tyf cGt/f{li6«o ljQLo ;+:yfx?sf] O{lSj6L 

z]o/ /xg] u/L zx/L ljsf; a}+sdf ?kfGt/0f ug]{ . d]/f] 

pQm k|:tfj k|lt gu/kflnsfx?, g]kfn gu/kflnsf ;+3, 

:yfgLo ljsf; dGqfno Pjd\ zx/L ljsf; dGqfno 

;xdt eP . o;/L gu/ ljsf; sf]ifsf] k'g{;+/rgf 

;lxt zx/L ljsf; a}+ssf] :yfkgfsf] Ph]08f :yflkt 

x'g k'Uof] . o; k|:tfjdf tTsflng gu/ ljsf; sf]ifsf] 

g]t[Tj / o;nfO{ ;xof]u ug]{ lh=l6=h]8=÷o'=l8=Pn=O{ Pjd\ 

s]=Pkm=8ANo"= ;d]t ;sf/fTds eP . t/ olt dxTjk"0f{ 

Ph]08fnfO{ cFl3 a9fpg'kg]{ cj:yfdf gu/ ljsf; sf]if 

;+:yfut?kdf ljleGg cfGtl/s sf/0fx?n] ubf{ cToGt 

sdhf]/ cj:yfdf lyof] . sf]ifsf] nufgL jflif{s sl/a 

!! s/f]8 ?k}ofFdf l;ldt x'g k'u]sf] lyof] . C0f 

c;'nL cj:yf sl/a #$ k|ltztdf ;Lldt x'g k'u]sf] 

lyof] eg] s]=Pkm=8ANo"= sf] ;xof]udf ;~rflnt gu/ 

ljsf; sfo{qmd tyf PlzofnL ljsf; a}+ssf] ;xof]udf 

;~rflnt zx/L jftfj/0fLo ;'wf/ cfof]hgf tyf ;fgf 

zx/L vfg]kfgL cfof]hgfdf ug'{kg]{ nufgL Pjd\ C0f 

c;'nL cj:yf cToGt sdhf]/ x'g uPsf] lyof] . 

;fgf zx/L vfg]kfgL tyf ;/;kmfO{ pkef]Qmf ;+:yfx?n] 

vfg]kfgL ljefun] k|ltj4tf u/] cg'?k cfof]hgfx?sf] 

lgdf{0f sfo{ gu/]sf] / hgtfsf] 3/df vfg]kfgL gcfPsf] 

sf/0f b]vfO{ gu/ ljsf; sf]if dfkm{t ePsf] C0f 

nufgL lkmtf{ ug{ g;lsg] / ;f]nfO{ ldgfxf ug'{kg]{ 

cfjfh p7fO{/x]sf lyP . of] k|j[lQn] gu/kflnsfx?nfO{ 

;d]t 5f]O/x]sf] lyof] / gu/kflnsfx?af6 kmLtf{ ug'{kg]{ 

C0fsf] c;'nL cj:yf klg Go"g ePsf] lyof] .  

sf]if;Fu ;xsfo{ ul//x]sf zx/L ljsf; dGqfno 

tyf :yfgLo ljsf; dGqfnox? sf]if;Fu c;Gt'i6 

eO{ sf]if;Fusf] ;xsfo{df sfof{Gjog r/0fdf /x]sf 

cfof]hgfx? sf]ifaf6 x6fpg dfu ul//x]sf lyP . 

o;n] sf]ifsf] klxrfg g/fd|/L lau|g k'u]sf] dfq geO{ 

o;sf] cfjZostf / cf}lrTotf dfly g} k|Zg lrGx v8f 

ePsf] lyof] . 

o:tf] cj:yfsf aLrdf gu/kflnsf ;+3n] sf]ifsf] 

k'g{;+/rgf ;lxt o;nfO{ zx/L ljsf; a}+ssf ?kdf 

?kfGt/0f ug]{ u/L NofPsf] cjwf/0ffn] sf]ifsf] nflu 

;+hLjgL a'6Lsf] sfd u/]sf] h:tf] d}n] dxz'; u/]sf] 

Vffg]kfgL If]qdf gu/ ljsf; sf]ifsf] nufgL / 
d]/f cg'ej –;'zLn 1jfnL
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lyPF . o;} kl/j]zdf sf]ifdf /LQm /x]sf] sfo{sf/L 

lgb{zs kbdf lj=;+= @)^^ df v'nf k|ltikwf{sf nflu 

ul/Psf] lj1fkg cg'?k k|ltikwf{df efu lng]÷glng] eGg] 

bf]wf/df d k/]sf] lyPF . t/ dnfO{ lh=l6=h]8=÷o='l8=Pn=O{ 

sf ldqx?, g]kfn gu/kflnsf ;+3sf kbflwsf/Lx?, 

ljleGg gu/kflnsf Pjd\ o; If]q;+u ;Da4 ;fyLx?n] 

pQm k|ltikwf{df efu lng k|f]T;flxt ug'{eof] . d}n] 

b'O{j6f s'/fsf] r'gf}tL dxz'; u/]sf] lyPF]– klxnf], :jR5 

k|ltikwf{ xf]nf ls gxf]nf eGg] / bf];|f] sf]ifsf] Joj:yfkg 

txdf /x]sf :yfoL sd{rf/Lx?sf] åGå Joj:yfkg s;/L 

ug]{ eGg] . o;sf ;fy} sf]ifsf] vF:sbf] ;fvnfO{ dfly 

p7fpg' klg TolQs} r'gf}tLk"0f{ b]lvGYof] . 

g]kfn ;/sf/ Pj+ hd{g ;/sf/sf aLrdf ePsf] ;Demf}tf 

jdf]lhd sfo{sf/L lgb]{zssf] lgo'lQm :jR5 k|ltikwf{sf 

cfwf/df ug'{kg]{ / ;f]sf] ;xdtL hd{g ljsf; a}+s 

-s]=Pkm=8ANo"=_ af6 lng'kg]{ k|fjwfgn] dnfO{ sfo{sf/L 

lgb]{zssf] k|ltikwf{ :jR5 9+un] x'g]5 eGg] ljZjf; 

nfUof] . cGo r'gf}tL ;fdgf u/f}+nf eGg] ;f]+rsf;fy d}n] 

pQm k|ltikwf{df efu lnPF .

sfo{sf/L lgb]{zssf] k|ltikwf{sf] tof/L ubf{ d}n] yfxf 

kfPF – sf]ifsf] r'gf}tL hlt lyP, Tof] eGbf w/} u'0ff 

a9L o;sf] cuf8L cj;/x? lyP . sf]ifnfO{ /fd|f];Fu 

g]t[Tj lbg ;lsPdf o;sf] eljio ;'gf}nf] x'g] d}n] 

kfPF . t;y{ d}n] /fd|} d]xgt u/L sf]ifsf] bL3{sflng 

/0fgLlt Pj\d Jofj;flos of]hgf tof/ kf/]+ . pQm 

/0fgLlt tyf Jofj;flos of]hgfsf] ;f/ o:tf] lyof]– 

klxnf], gu/kflnsfx?df k"jf{wf/ ljsf;sf nflu 7"nf] 

nufgL cfjZostf 5, ;/sf/åf/f pknAw u/fOg] ah]6 

jf gu/kflnsfx?sf] cfkm\gf] cfGtl/s ;|f]taf6 o;sf] 

k"lt{ x'g ;Sb}g . o;sf nflu gu/ ljsf; sf]if dfkm{t 

x'g] j}slNks nufgLsf df]8]nx? cToGt pkof]uL x'g]5g\ 

/ gu/kflnsfx?n] k"jf{wf/ ljsf;df u/]sf] nufgLaf6 

x'g] cfly{s a[l4 Pj\d /fh:j a[l4af6 sf]ifsf] C0f ltg{ 

;d:of x'Fb}g . bf];|f], ;fgf zx/L vfg]kfgL cfof]hgf jf 

cGo sfo{qmd dfkm{t vfg]kfgL tyf ;/;kmfO{ pkef]Qmf 

;+:yfx? Jff gu/kflnsf jf vfg]kfgL Joj:yfkg 

af]8{df ePsf] C0f nufgL ltg{ tL lgsfo tof/ 

5g\ . t/ vfg]kfgL cfof]hgfx?sf] lgdf{0f sfo{df ePsf 

sdhf]/Lx? x6fO{ lgoldt?kdf hgtfsf] wf/fdf :jR5 

vfg]kfgLsf] cfk"lt{sf] Uof/]06L x'g' cfjZos 5 . t];|f], 

bft[ lgsfox? Vffg]kfgL, ;/;kmfO{ tyf cGo zx/L 

k"jf{wf/x?sf] ljsf;sf nflu cfjZos kg]{ nufgL /sd 

pknAw u/fpg tof/ 5g\ . t/ pgLx? sf]ifsf] ;+:yfut 

;'b[9Ls/0f / :ki6 Jofj;flos of]hgfsf] tof/L / ;f] sf] 

sfof{Gjogsf] ;'lglZrttf rfxfG5g\ . rf}yf}, ;/sf/sf 

dGqfno, gu/kflnsf Pj+ gu/kflnsf ;+3 nufotsf 

;/f]sf/jfnf lgsfox? gu/ ljsf; sf]ifsf] k'g{;+/rgf 

;lxt o;sf] ;+:yfut ;'b[9Ls/0f rfxG5g\ . kfFrf}, 

sf]ifsf sd{rf/Lx? sf]ifsf] eljiodf g} cfkm\gf] eljio 

lge{/ /x]sf] s'/fdf ;r]t 5g\ . o;sf nflu pgLx? 

;Ifd sfo{sf/L lgb]{zssf] k|ltIffdf 5g\ . 5}+7f}+, sf]ifsf 

Joj:yfkg txsf sd{rf/Lx? cfkm" sfo{sf/L lgb]{zsdf 

cfpg g;Sbf sf]if leqaf6 eGbf alx/ af6} ;Ifd JolQm 

cfPdf gofF sfo{sf/L lgb]{zs;Fu ;xsfo{ u/L cFl3 

a9\g tof/ 5g\ . pNn]lvt cj:yfnfO{ b[li6ut u/L d}n] 

;f]xL jdf]lhdsf] rf/ jif]{ /0fgLlt kq tyf Jofj;flos 

of]hgfnfO{ clGtd ?k lbPF . pQm Jofj;flos of]hgfn] 

rf/ jif{ leqdf d"ntM lgDg nIox? k|fKt ug]{ k|If]k0f 

u/]sf] lyof]]– klxnf], jflif{s s/La !! s/f]8 ?k}ofsf] 

nufgLnfO{ jflif{s ! cj{ ?k}ofF k'/\ofpg] . bf];|f]]– jflif{s 

sl/j #$ k|ltzt xf/fxf/Ldf /x]sf] C0f c;'nLb/nfO{ 

sl/j (% k|ltzt k'/\ofpg] . / t];|f]]– sf]ifsf] O{lSj6L 

;+/rgf ! s/f]8 @( nfv ?k}ofFaf6 a9fP/ ! cj{ 

?k}ofF k'¥ofpg] . 

lgM;Gb]x oL nIox? cToGt dxTjfsf+IfL lyP, t/ d}n] 

cjnDjg ug{ vf]h]sf /0fgLltx?sf] sfof{GGjogn] tL 

nIo xfl;n ug{ c;Dej eg] lyPg . d]/f] k|:tfjnfO{ 

sfo{sf/L lgb]{zs l;kmfl/; ;ldltn] dxTjfsf+IfL t 

eGof], t/ pTs[i6 pDd]bjf/ egL 5gf}6 klg u/\of] .

sf]ifsf] sfo{sf/L lgb]{zssf] ?kdf lgo'Qm eO{ cfpgf;fy 

:jfefljs ?kdf d]/f cFufl8 r'gf}tLsf kxf8x? lyP . 

t/ d}n] oL ;a} kIfnfO{ s;/L Joj:yfkg ug]{ eGg] af/]df 

k|of{Kt u[xsfo{ / of]hgf tof/ kf/]sf] x'Fbf To;nfO{ 

tTsfn sfof{Gjogdf n}hfg yfn+] . d}n] tfTsflng / 

bL3{sflng u/L b'O{ 9+un] cfkm\gf of]hgf tyf sfo{qmdx? 

to u/]sf] lyPF . ;f]xL cg'?k d}n] ;+rfns ;ldlt 

;dIf Ps dlxgf leq} ;Da4 ;/f]sf/jfnf JolQm, lgsfo 

tyf ;+:yfx?;Fu 5nkmn u/L sf]ifsf] /0fgLlt kq tyf 

Jofj;flos of]hgf k|:t't u/]+ . pQm of]hgf ;+rfns 

;ldltaf6 kfl/t eof] . o;/L sf]ifsf] of]hgfj4 ljsf; 

tyf ;+:yfut ;'b[9Ls/0fsf] cleofgsf] yfngL ul/of] . 
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sf]ifsf] sl/j b'O{ ltxfO{ eGbf a9L nufgL /x]sf] 

vfg]kfgL tyf ;/;kmfO{ If]q lgM;Gb]x xfd|f] klxnf] 

k|fyldstfdf lyof] . d}n] tTsfn ;fgf zx/L 

vfg]kfgL tyf ;/;kmfO{ pkef]Qmf ;+:yfx?;Fu 5nkmn 

ug]{ / ;DalGwt cfof]hgfx?sf] :ynut cjnf]sg 

ug]{ sfo{nfO{ cleofgsf] lx;fan] cFl3 a9fPF . sf]ifn] 

pQm cfof]hgfx?df /x]sf ;d:ofx?sf] ;fdfwfg ug]{ 

kxn gubf{ ;Dd g t hgtfsf] 3/df kfgL cfk"lt{sf] 

;'lglZrttf x'GYof] g t sf]ifsf] C0f c;'nL g} ;Dej 

x'GYof] . oxL aLrdf g]kfn ;/sf/ tyf PlzofnL ljsf; 

a}+sn] klxnf] r/0fsf @( j6f ;fgf zx/L vfg]kfgL 

cfof]hgfx?sf] lgdf{0f sfo{ ;DkGg ub}{ ubf{ yk @! j6f 

;fgf zx/x?df ;d]t bf];|f] r/0fsf] cfof]hgf ;+rfng 

ug]{ k|:tfj cuf8L ;f/\of] . d}n] k|yd r/0fsf @( j6f 

;fgf zx/L vfg]kfgL cfof]hgfx?sf] jf:tljs lrq0f 

;lxtsf] æl:ylt kqÆ tof/ kf/L zx/L ljsf; dGqfno, 

cy{ dGqfno, :yfgLo ljsf; dGqfno, vfg]kfgL ljefu, 

zx/L ljsf; tyf ejg lgdf{0f ljefu / /fli6«o of]hgf 

cfof]udf k|:t't u/L of] s'/f :ki6 kf/]+ ls– gu/ ljsf; 

sf]ifn] k|yd r/0fsf cfof]hgfx?sf] k"0f{ ;~rfng 

/ o;sf] C0f c;'nL x'g] s'/fsf] ;'lgZrttf jLgf 

csf]{ r/0fsf] cfof]hgfdf xft xfNg ;St}g . o;} aLr 

xfdLn] ;fgf zx/L vfg]kfgL tyf ;/;;kmfO{ pkef]Qmf 

;+:yfx?nfO{ ;d]t ;+ul7t u/\of}+ . o;;Fu ;DalGwt 

d'2fnfO{ ;+o'Qm ?kdf / Jojl:yt 9+un] p7fg ug{ 

yfNof}+ . o;n] 7"nf] t/Ë l;h{gf x'g uof] . sf]ifnfO{ 

bf];|f] r/0fsf] cfof]hgfdf ;fd]n gul/sg ;t\k|ltzt 

cg'bfgdf ;/sf/n] g} nufgL ug]{ jf cy{ dGqfnon] 

l;w} pkef]Qmf ;+:yfnfO{ C0f lbg] s'/f p7\g] yfn] . 

t/ tL sbd 3fts x'g]jfnf lyP . t;y{ ;DalGwt 

dGqfno / ljefux? pQm ;f]+raf6 kl5 x6] . PlzofnL 

ljsf; a}+ssf g]kfn l:yt kbflwsf/Lx?n] ;d]t 

ljutdf ;~rflnt cfof]hgfx?df s'g} ;d:of 5}gg\, 

sf]ifn] cfkm\gf] C0f c;'nL ug{ kxn gu/L cgfjZos 

s'/f p7fg u/]sf] egL cf/f]k nufpg yfn] . t/ tn 

cfof]hgf txdf sltko cfof]hgfx?sf] O{g6]s lau|]sf] 

lyof], sltkodf l6«6d]06 Knf06n] sfd ul//x]sf] lyPg, 

cToflws cfof]hgfx?sf] 6«fG;ld;g nfO{g / ljt/0f 

k|0ffnL lalu|P/ 7"nf] r'xfj6 e}/x]sf] lyof] . oL ;a} 

;d:ofsf sf/0f hgtfsf] wf/fdf kfgL lyPg jf sd 

lyof] jf ePsf] kfgL klg :jR5 lyPg . d}n] lgZro u/+], 

ha;Dd oL ;d:of ;dfwfg x'Fb}gg\ ta;Dd hgtfsf] 

wf/fdf kfgL cfpFb}g . o; cj:yfdf hlt k|of; u/] 

klg sf]ifsf] C0f c;'nL x'g]jfnf 5}g . t;y{ xfdLn] 

;Dk"0f{ ;fgf zx/L vfg]kfgL cfof]hgfx?sf] k|fljlws, 

ljQLo Pj\d Joj:yfklso kIfx?sf] Jojl:yt Pj+ ulx/f] 

cWoog u/\of}+ . pQm cWoogsf] lgisif{ lyof]–vfg]kfgL 

cfof]hgfx?sf] k"0f{ ;~rfngsf lglDt yk sl/j ?= &) 

s/f]8 /sd nufgL ug'{ cfjZos 5 / vfg]kfgL tyf 

;/;kmfO{ pkef]Qmf ;+:yfx? cfkm\gf] Joj:yfksLo kIfdf 

cfjZos ;'wf/ ub}{ sf]ifsf] C0f lkmtf{ ug{ ;xdt 5g . 

o;} aLr xfdLn] nfdf] ;do b]lv nufgL gul//x]sf] 

sf]ifsf] k'/fgf] bft[ lgsfo ljZj a}+s;Fu ;d]t sf]if 

dfkm{t gu/kflnsfx?sf] k"jf{wf/ ljsf;sf If]qdf nufgL 

ug]{ ;DaGwdf 5nkmn cFl3 a9fof}+ . ljZj a}+sn] gu/ 

ljsf; sf]if dfkm{t zx/L ;'zf;g tyf ljsf; sfo{qmd 

-UGDP) ;+rfng ug{ k|:tfj cFl3 ;f/\of] . z'?df 

pQm sfo{qmd gu/ ljsf; sf]ifsf] Psn g]t[Tjdf cl3 

a9fpg] elgPtf klg zx/L ljsf; dGqfnon] zx/L 

ljsf; tyf ejg lgdf{0f ljefunfO{ ;d]t ;fd]n ug{ 

nufof] . o;df cy{ dGqfnon] ;d]t sf]ifsf] Ifdtf cem} 

gk'u]sf] egL zx/L ljsf; tyf ejg lgdf{0f ljefunfO{ 

;d]t ;fd]n ug]{ lg0f{o lnof] . sf]ifsf] k|m]djs{af6 :ki6 

C0f cg'bfg nufgL gLltsf cfwf/df gu/kflnsfx?sf] 

k"0f{ :jfldTjdf ;~rfng ug]{ nIo /flvPsf] pQm 

sfo{qmd gu/kflnsfx?sf] k"jf{wf/ ljsf;df sf]z]9'+uf 

;fljt x'g] ePtf klg ;/sf/sf] cb'/bzL{ lg0f{osf 

sf/0f ;f]+r] cg';f/ n}hfg ;lsPg . tyflk xfd|f] 

7"nf] k|of; kl5 gu/kflnsfx?df ul/g] C0f tyf 

cg'bfg nufgL gu/ ljsf; sf]if dfkm{t ug]{ / k|fljlws 

;xof]u zx/L ljsf; tyf ejg lgdf{0f ljefu dfkm{t 

kl/rfng ug]{u/L pQm sfo{qmd :jLs[t eof] . xfdLn] 

pQm sfo{qmd dfkm{t sf]ifsf] ;+:yfut Ifdtf ljsf; 

ug]{ dxTjk"0f{ Kofs]h ;fd]n u¥of}+ . ljZj a}+sn] sf]ifsf] 

ljQLo cj:yf Pj\d ;+:yfut Ifdtf nufotsf If]qdf 

cGt/fli6«o lj1x? ;d]t ;fd]n u/L cWoog u/fpg] 

eof] . sf]ifsf] C0f c;'nLsf] ;'lglZrttf geO{sg ljZj 

a}+sn] nufgL ug{ ;Dej lyPg . o; cj:yfn] sf]ifnfO{ 

bf]xf]/f] r'gf}tL l;h{gf u/\of]– klxnf], Pl;ofnL ljsf; 

a}+såf/f ul/Psf] nufgL c;'nLsf] ;'lglZrttf ug'{kg]{ 

/ bf];|f], ljZj a}+såf/f pknAw u/fO{g] nufgL oyfl;3| 

kl/rfng ug'{kg]{ . t/ o; ljifonfO{ g t cy{ dGqfnon] 

ulDe/tfsf ;fy lnof], g t zx/L ljsf; dGqfno Pj\d 

PlzofnL ljsf; a}+ssf ;DalGwt kbflwsf/Lx?n] g} . 
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t/ dnfO{ yfxf lyof], PlzofnL ljsf; a}+s / o;sf 

kbflwsf/Lx? bLuf] nufgL cjwf/0ffdf ljZjf; 

u5{g\ . t;y{ d}n] pQm a}+ssf pRr kbflwsf/Lx?;Fu 

e]6 ug]{ df}sf vf]Hg yfn]F . oxL aLrdf dnfO{ pQm 

a}+ssf] x]8Sjf6{/ lkmlnlkG;sf] dlgnfdf cfof]hgf x'g] 

sfo{qmddf hfg] cj;/ cfof] . o; cj;/nfO{ ;'bkof]u 

ub}{ To; a}+ssf] x]8Sjf6{/ l:yt blIf0f Plzof If]q x]g]{ 

k|d'v;Fu e]6 ug]{ ;do ldnfPF . ;fgf zx/L vfg]kfgL 

cfof]hgf;Fu ;DalGwt ;d:of ;lxt o;sf] ;dfwfgsf] 

Kofs]h k|:t't u/]+ / a}+s dfkm{t yk ;xof]usf] nflu 

cg'/f]w u/]+ . d}n] PlzofnL ljsf; a}+s / gu/ ljsf; 

sf]ifsf] bL3{sflng ;fem]bf/Ln] g]kfnsf] zx/L If]qsf] 

ljsf;df k'/\ofpg ;Sg] of]ubfgx?sf] rrf{ u/]+ . d]/f] 

k|:t'tLaf6 k|efljt eO{ jxfFn] tt\sfn ;DalGwt lj1 

;lxtsf] 6f]nLaf6 cWoog u/fpg] / pQm 6f]nLn]] lbPsf] 

k|ltj]bgsf cfwf/df yk sbd rfNg] s'/f atfpg'eof] . d 

ca ;d:of ;dfwfgsf] lbzfdf hfG5 eGg] ljZjf; ln+b} 

kmls{PF . geGb} PlzofnL ljsf; a}+sn] 6f]nL k7fof] 

/ o; ;DaGwL cWoog ug{ 5'6\6} k/fdz{bftf lgo'Qm 

u/\of] . pQm k/fdz{bftf 6f]nLn] sf]ifn] p7fPsf ;d:of 

/ ;dfwfgsf pkfo tyf To;sf nflu nfUg] k|fljlws 

Pjd\ ljQLo ;xof]usf] Kofs]h oyfy{k/s /x]sf] lgisif{ 

;lxtsf] k|ltj]bg lbof] . cGgtM pQm k|ltj]bgnfO{ 

g]kfn ;/sf/ Pjd\ PlzofnL ljsf; a}+sn] :jLsf/ u/] . 

o;/L g]kfn ;/sf/, gu/ ljsf; sf]if Pj\d PlzofnL 

ljsf; a}+ssf aLr k|yd r/0fsf ;fgf zx/L vfg]kfgL 

tyf ;/;kmfO{ cfof]hgfdf /x]sf ;d:of x6fpg / o; 

aLrdf yk ePsf s]xL j:tLx?df vfg]kfgL lj:tf/ 

ug{ ;d]t u/L ?= ^) s/f]8 /sd nufgL ug]{ ;xdlt 

eof] . o; lg0f{on] PlzofnL ljsf; a}+ssf] bf];|f] 

r/0fsf] nufgL Nofpg ;Dej eof] eg] ljZj a}+s ;d]t 

sf]if dfkm{t zx/L zf;lso Ifdtf tyf ljsf; sfo{qmd 

cGtu{t C0f tyf cg'bfg nufgL ug{ ;xdt eof] . 

;/sf/ / bft[ lgsfonfO{ ;xdt u/fPkl5 cj xfd|f] 

lhDd]jf/L vfg]kfgL tyf ;/;kmfO{ pkef]Qmf ;+:yfx?sf] 

;+:yfut Ifdtf ;'b[9 ug]{, Joj:yfkg r':t agfpg] 

/ hgtfsf] wf/fdf kfgL k'u]kl5 To;sf] dxz'n ltg]{ 

s'/fsf] ;'lglZrttf ug'{kg]{ lyof] . t;y{ xfdLn] pQm 

Kofs]hdf pkef]Qmf ;+:yfx?sf] ;+:yfut ljsf;;Fu 

;DalGwt k|fljlws ;xof]u klg /fVof}+ / To;nfO{ 

kl/rfng u/\of}+ . d cfkm} klg w]/} pkef]Qmf ;+:yfx?sf] 

;fwf/0f ;efdf pkl:yt eO{ k|ultlzn vfg]kfgL 

dxz'n k|0ffnL / pkef]Qmf Pjd\ pkef]Qmf ;+:yfx?sf] 

lhDd]jf/Lsf ;DaGwdf pkef]Qmfx?nfO{ ;';"lrt u/fpg] 

sfd u/]+ . sf]ifn] pknAw u/fpg] ;xof]usf ;DaGwdf 

cfZj:t kfg]{ sfd klg ;Fu;u} ul/of] . xfdLn] ;fgf 

zx/L vfg]kfgL tyf ;/;kmfO{ pkef]Qmf dxf;+3;Fu 

r/0fa4 5nkmn u/\of}+ .  pQm dxf;+3sf]  ;+:yfut 

;'b[9Ls/0fdf sf]ifn] ug]{ ;xof]u tyf ;+3n] v]Ng'kg]{ 

e"ldsfsf ;DaGwdf b'j} kIf aLr ;xdtL ul/of] . pQm 

dxf;+3n] ;d]t ;a} pkef]Qmf Pj+ pkef]Qmf ;+:yfx?nfO{ 

lhDd]jf/ eO{ cFl3 a9\g k|]l/t u/\of] / pgLx?sf] ;d:of 

;dfwfg ug{ kxn ug]{ s'/fdf cf:j:t kf/\of] . o;/L 

pkef]Qmf ;+:yfx? dxz'n ltg{ / sf]ifsf] C0f lkmtf{ 

ug{ k|ltj4 eP eg] sf]ifn] g]kfn ;/sf/ Pjd\ PlzofnL 

ljsf; a}+ssf] ;xof]udf vfg]kfgLsf] ;+/rgf lgdf{0fsf 

qmddf b]lvPsf ;d:of ;dfwfg ub}{ vfg]kfgL pkef]Qmf 

;+:yfsf] ;+:yfut ;'b[9Ls/0f, dxz'n lgwf{/0f, lalnË 

k|0ffnL, pkef]Qmf hgr]tgf clea[l4 h:tf s'/fdf ;xof]u 

k'/ofof] . o;/L nyflnª\u cj:yfdf /x]sf ;fgf zx/L 

vfg]kfgL tyf ;/;kmfO{ cfof]hgfx? k"0f{ ;+rfngdf 

cfP . u/La hgtfnfO{ ;fd'bflos wf/f dfkm{t lgMz'Ns 

vfg]kfgLsf] Joj:yf, Go"gtd vfg]kfgL k|of]ustf{nfO{ sd 

/ a9L vfg]kfgL k|of]ustf{nfO{ a9L dxz'n b/ lgwf{/0f 

tyf C0f nufgL / lkmtf{ ug]{ ;DaGwL tflnsf lgwf{/0f 

Pj\d lgoldt dd{t ;Def/ / ;~rfng Joj:yfkgsf] 

;'lglZrttf h:tf kIfx? o; cfof]hgfsf dxTjk"0f{ 

ljz]iftfsf ?kdf ljsf; x'g k'u] . 

k|yd r/0fsf cfof]hgfx?sf] cg'ej ;d]tsf 

cfwf/df xfdLn] yk @! j6f ;fgf zx/df bf];|f] r/0fsf] 

vfg]kfgLsf cfof]hgfx? ;~rfng u/\of}+ . o; r/0fdf 

vfg]kfgLsf  ;|f]tx? zx/L If]q eGbf 6f9f /x]sf, 

5l/P/ /x]sf j:tLx?nfO{ ;d]t ;d]6\g'kg]{, cfof]hgf 

:ynx?df af9L tyf klx/f] h:tf ljkb\x?sf] hf]lvdsf] 

cj:yf ljrf/ u/L ;+/If0fsf] sfo{ ug'{kg]{ / To;sf 

nflu yk nufgL nfUg] x'Fbf xfdLn] C0f nufgL Pj\d 

pkef]Qmfsf] nfut ;xeflutf cg'kft cfof]hgfsf] s"n 

nfutsf] #) k|ltztaf6 a9fP/ $% k|ltztdf Nofof}+ . 

pkef]Qmfsf] ;xof]u / ;Gt'i6Lsf] nflu vfg]kfgL dxz'n 

b/nfO{ ;fwf/0f ;efaf6 kfl/t u/]/ dfq gu/ ljsf; 

sf]ifn] ;Demf}tf ug]{ / vfg]kfgL tyf 9n Joj:yfkg 

ljefun] tt\kZrft\ dfq cfof]hgfsf] lgdf{0f sfo{ k|f/De 

ug]{ Joj:yf ldnfof}+ .  ljefun] of]Uo k/fdz{bftf 5gf}6 
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ug]{, cWoog k|ltj]bg pk/ lj1x?af6 k'g/fjnf]sg 

u/fpg], lgdf{0f sfo{sf] u'0f:t/ ;'lglZrt ug]{, lgdf{0f 

sfo{df pkef]Qmfx?sf] ;xeflutf, ;xof]u / lgu/fgLsf] 

;'lglZrttf ug]{ h:tf Joj:yfx? dfkm{t vfg]kfgL 

cfof]hgfx? u'0f:t/Lo 9+un] sfof{Gjog u/fpg] s'/fsf] 

;'lglZrttf ub}{ uof}+ . oL ;a} kxnsbdL / Joj:yfn] 

vfg]kfgL pkef]Qmfaf6 oyf;dod} dxz'n p7\g] cj:yf 

l;h{gf eof] . pkef]Qmf ;+:yfx?n] ;d]t ;dod} C0fsf] 

lgwf{l/t ;fFjf tyf Jofh /sd sf]ifnfO{ lkmtf{ ug{ yfn] . 

xfdLn] vfg]kfgL pkef]Qmf ;+:yfsf nflu Jofj;flos 

of]hgf tof/ kf/L pgLx?sf] ;+:yfut ;'b[9Ls/0fdf 

;xof]u u/of}+ . cfjZos kbf{ pgLx?sf] C0f lkmtf{ 

tflnsfnfO{ ;d]t kl/dfh{g ub}{ C0f ;Demf}tfdf ;+zf]wg 

u/of}+ . 

oL ;a} Joj:yfn] gu/ ljsf; sf]if, g]kfn ;/sf/sf 

;Da4 dGqfno tyf ljefu Pj\d PlzofnL ljsf; 

a}+ssf aLrdf ;d'w'/ ;DaGw :yflkt eof] . sf]ifsf] 

kxnsbdL / vfg]kfgL If]qsf] ;'wf/sf nflu o;n] 

u/]sf] d]xgt tyf eljiodf vfg]kfgL tyf ;/;kmfO{ 

If]qdf nufgL a[l4 ug'{kg]{ cj:yf ;d]tnfO{ b[li6ut 

ub}{ ;/sf/n] Vffg]kfgL tyf ;/;kmfO{ cfof]hgf cGtu{t 

k|yd r/0fsf pkef]Qmf ;+:yfx?df u/]sf] C0f nufgLnfO{ 

;/sf/s} :jfldTjdf /xg] u/L sf]ifsf] OlSj6Ldf kl/0ft 

ug]{ lg0f{o u/\of] . xfdLn] vfg]kfgL tyf ;/;kmfO{ 

If]qdf ug'{kg]{ 7"nf] nufgLsf] cfjZostfnfO{ Wofgdf 

/fVb} bf];|f] r/0fsf] C0f nufgLnfO{ ;d]t O{lSj6Ldf 

kl/0ft ug{ ;/sf/nfO{ cg'/f]w u/\of}+ . o;df ;/sf/n] 

kl5 lg0f{o lng] cfZjf;g ;d]t lbof] . h; cg';f/ 

cf=j= )&%.&^ df g]kfn ;/sf/n] sf]if cGtu{t nufgL 

ePsf] bf];|f] r/0f cGtu{tsf] C0f nufgL ?= ! cj{ 

&$ s/f]8 *) nfv &) xhf/ /sd ;d]t sf]ifsf] 

O{lSj6Ldf kl/0ft u/\of] . ;fgf zx/L vfg]kfgL tyf 

;/;kmfO{ cfof]hgfx?sf] ;kmntd\ sfof{Gjog tyf 

bLuf] ;+rfng–Joj:yfkgn] pQm cfof]hgfnfO{ pTs[i6 

cfof]hgfsf ?kdf PlzofnL ljsf; a}+sn] k|To]s jif{ 

k'/is[t ug{ yfNof] . ljleGg gu/kflnsf tyf ;fgf zx/

x?af6 o; k|sf/sf cfof]hgfx?df e}/x]sf] a9\bf] nufgL 

dfunfO{ ;Daf]wg ug{ gu/ ljsf; sf]if / vfg]kfgL tyf 

9n Joj:yfkg ljefun] g]kfn ;/sf/s} cfkm\gf] ;|f]tdf 

;d]t ;xnufgL cfof]hgf ;+rfng ug]{ lg0f{o lnP . 

h;nfO{ cy{ dGqfnon] :jLs[t u/L ah]6 ljlgof]hg 

ug{ yfNof] . o; cjwf/0ff cg';f/ g]kfn ;/sf/n] 

vfg]kfgL ljefu dfkm{t &) k|ltzt cg'bfg /sd pknAw 

u/fpg], ;DalGwt pkef]Qmf ;+:yfn] Go"gtd\ % k|ltzt 

Joxf]g]{ / gu/ ljsf; sf]if dfkm{t @% k|ltzt;Dd C0f 

nufgL ug]{ Joj:yf ul/of] . pkef]Qmf ;+:yfx?n] sf]if 

afx]s cGo ljQLo ;+:yfx?af6 ;d]t C0f lng ;Sg] 

jf pkef]Qmfaf6} /sd Joxf]g{ ;Sg] Joj:yf ul/of] . 

o;/L ;fgf zx/L vfg]kfgL tyf ;/;kmfO{ cfof]hgfsf] 

nufgL tyf ;~rfng df]8]n g]kfn ;/sf/sf] zx/L 

If]qsf] vfg]kfgL cfof]hgfdf ul/g] nufgL Pj+ ;+rfng 

Joj:yfkgsf] df]8]n aGg k'u]sf] 5 . o; cfof]hgfdf 

sfo{/t ;+:yfx? aLr ;dfg b[li6sf]0fsf;fy bl/nf] 

;xsfo{ :yflkt ePsf] 5 . 7"nf] ldxg]t kZrft\ k|fKt 

ePsf oL pknAwLx?n] dnfO{ jf:tjdf uj{ jf]w x'G5 . 

gu/ ljsf; sf]ifdf /xFbf ;fgf zx/L vfg]kfgL tyf 

;/;kmfO{ cfof]hgfx?sf] ;kmn sfof{Gjog tyf ;~rfng 

Joj:yfkgsf ;fy;fy} d}n] gu/ ljsf; sf]ifsf] ;+:yfut 

;'b[9Ls/0f tyf Jofj;flos clea[l4sf lbzfdf y'k|} 

sfo{x? ug]{ df}sf kfPF . sf]ifsf] /0fg}lts of]hgfdf 

cfwfl/t eO{ xfdLn] sf]ifsf] Jofj;flos k'g{;+/rgf 

sfo{of]hgf tof/ kf/L dlGqkl/ifb\af6 :jLs[t u/fpg 

;Sof}+ . o;n] sf]ifsf] ;+:yfut ;'b[9Ls/0f / ljsf;sf] 

dfu{lrq to u/\of] . pQm sfo{of]hgfnfO{ sfof{Gjog ug{ 

ljZj a}+s, PlzofnL ljsf; a}+s tyf s]=Pkm=8ANo" ;xdt 

eP . cy{ dGqfno Pj+ bft[ lgsfox? ;d]tsf] ;xdltdf 

sf]if cGtu{t nufgL ug{ rfxg] ;a} bft[ lgsfon] sf]ifsf] 

;femf C0f÷cg'bfg nufgL gLlt cjnDjg ug]{ lg0f{o 

ul/of] . sf]if dfkm{t nufgL ul/g] cfof]hgfsf] d"Nof°g 

ug]{ :ki6 sfo{ljwL to u/L sfof{Gjogdf NofOof] . 

cfof]hgfsf] jftfj/0fLo tyf ;fdflhs k|efj d"Nof°g 

sfo{ljwL, sf]if ;+rfng sfo{ljwL nufotsf sfo{ljwLx? 

tof/ kf/L sfof{Gjog ul/of] . o;sf cnfjf cfof]hgfsf] 

sfo{ k|ult cj:yf ;"rgf k|ljlwsf] dfWodaf6 6«oflsË 

ug]{ k|0ffnL :yflkt eof] . sf]ifsf] ;+:yfut k'g{;+/rgf 

;lxt sfo{ ;Dkfbgdf cfwfl/t k|f]T;fxg eQfsf] Joj:yf 

ldnfO{of] . oL ;a} Joj:yf ;lxt sf]ifsf] C0f c;'nL 

d]/f] sfo{sfnsf] klxnf] r/0fsf] rf/ jif{d} (% k|ltzt 

eGbf dfly k'Uof] . pQm cjlwdf sf]ifsf] jflif{s nufgL 

cf}ift sl/a ! cj{ ?k}ofF eof] eg] sf]ifsf] :jk"FhL ! 

cj{ @) s/f]8 ?k}ofF k'Uof] . o;/L gu/ ljsf; sf]if 

cfkm\gf] Jofj;flos k'gM;+/rgf ;lxt d'n'ssf] zx/L 
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k"jf{wf/ ljsf;sf] Ps dxTjk"0f{ vDafsf ?kdf :yflkt 

x'g k'Uof] . 

sfo{sf/L lgb]{zssf] lgo'lQmsf] ;dodf d}n] /fv]sf 

dxTjfsf+IfL nIox? k'/f ul/Psf] dfq xf]O{g To; eGbf 

dfly k'/\ofpg xfdL ;kmn eof}+ . sf]ifdf ;Ifd Pj+ 

cg'ejL hgzlQm klxnf] r/0fdf bft[ lgsfosf] ;xof]udf 

/ kl5 sf]ifsf] cfGtl/s ;|f]taf6} Joj:yf u/\of}+ . 

d}n] bf];|f] sfo{sfnsf nflu k|:t't u/]sf] Jofj;flos 

of]hgfdf sf]ifsf] k"FhL sf]if ?= @) cj{ k'¥ofpg], sf]ifsf] 

z]o/ xf]N8/df ;+3, k|b]z / :yfgLo ;/sf/sf ;fy} 

/fli6«o tyf cGt/f{li6«o ljQLo ;+:yfx? ;d]t /xg] u/L 

nIo lgwf{/0f ul/Psf] lyof] . sf]ifnfO{ zx/L ljsf; 

a}+s jf zx/L k"jf{wf/ ljsf; lguddf ?kfGt/0f ug]{ 

k|:tfj cFl3 a9fO{Psf] lyof] . h;nfO{ sf]ifsf] ;~rfns 

;ldlt / g]kfn ;/sf/n] ;d]t :jLs[t u/]sf] lyof] . 

pQm k|:tfjnfO{ gu/kflnsfx?, g]kfn ;/sf/sf ;Da4 

lgsfox?, bft[ lgsfox? Pjd\ pkef]Qmf ;+:yfx?af6 

;d]t sfof{Gjog ug{ bl/nf] ;dy{g k|fKt ePsf] lyof] . 

o; cjwf/0ffsf] sfof{Gjog ug{sf nflu sf]ifnfO{ cy{ 

dGqfno cGtu{t n}hfg' pko'Qm x'g] b]lv ;f]xL 

cg';f/ g]kfn ;/sf/sf] sfo{ ljefhg lgodfjnLdf 

;d]t kl/dfh{g eof] . t/ lj=;+= @)&@ ;fndf ePsf] 

dxfe"sDksf sf/0f Wj:t ePsf ;+/rgfxsf] k"glg{df0f 

/ lj:yflkt ePsf kl/jf/x?sf] k'g:yf{kgfsf lglDt 

:yflkt /fli6«o k'glg{df0f k|flws/0fsf] k|d'v sfo{sf/L 

clws[tsf] lhDd]jf/L lbO{ ;/sf/n] lgo'lQm u/]sf 

sf/0f d}n] sf]ifsf] lhDd]jf/L 5f8L pQm k|flws/0fsf] 

lhDd]jf/L jxg ug'{kg]{ eof] . o; kl/l:yltn] ubf{ 

xfdLn] cFl3 a9fPsf] zx/L ljsf; a}+s jf zx/L 

k"jf{wf/ ljsf; lgud :yfkgf ug{ Tof] nIo cw'/f] g} 

/\xof] . k|flws/0fdf x'Fbf sf]ifsf ;fyLx? ;do ;dodf 

;Nnfx lng cfpg' x'GYof] . d}n] k|flws/0fdf /xFbf 

o; ljifodf ulDe/tfsf ;fy tTsflng k|wfgdGqL Pjd\ 

cy{ dGqLx?;Fu 5nkmn u/L sf]ifsf] O{lSj6L k"FhLsf] 

k'g{;+/rgf ug]{ / o;nfO{ @) cj{ ?k}ofFsf] :j–k"FhL sf]if 

;lxt zx/L k"jf{wf/ ljsf; lgudsf ?kdf ?kfGt/0f 

ug]{u/L g]kfn ;/sf/sf] gLlt tyf sfo{qmd Pjd\ ah]6 

jQmJodf Nofpg ljz]if kxnsbdL ;d]t lnPsf] lyPF . 

t/ gLlt tyf sfo{qmd Pjd\ ah]6 jQmJodf cfpFbf 

;d]t sf]ifn] To;sf] sfof{Gjog u/fpgsf lglDt 7f]; 

sbd rfNg ;s]g eg] ;/sf/n] ;d]t o; ;+:yfsf] 

dxTjnfO{ ulDe/tfsf;fy a'em\g ;s]g . o; s'/fn] 

dnfO{ ulx/f] kL8f af]w x'g] ub{5 . t/ klg dnfO{ cfzf 

Pj+ ljZjf; 5, gu/ ljsf; sf]if Ps lbg g]kfnsf] 

zx/L k"jf{wf/ ljsf;df j}slNks nufgL ug]{ Ps ;Ifd 

ljQLo dWo:ystf{ ;+:yfsf?kdf pleg ;kmn x'g]5 . 

xfdLn] to u/]sf] bL3{sfnLg nIo k|fKt x'g]5 . o;sf] 

;kmntfsf] nflu xflb{s z'esfdgf !

–of] n]v ;+kfbs d08n;Fu ;+jfbdf cfwfl/t 5 .

n]vs xfn /fli6«o of]hgf cfof]usf] dfggLo ;b:o x'g'x'G5, 
ljutdf pxfF gu/ ljsf; sf]ifsf] sfo{sf/L lgb]{zssf ?kdf 
sfof{/t x'g'x'GYof] .
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lbzfhGo n]bf] Joj:yfkg (Fecal Sludge 

Management, FSM) If]qdf gu/ ljsf; sf]if 
af6 nufgL ;DalGw ;DefJotf

k[i7e"ld

g]kfn ;/sf/ sf] :jfldTjdf gu/ ljsf; sf]if P]g 

@)%# cGtu{t /x]sf] gu/ ljsf; sf]if Ps :jfoQ 

ljQLo ;+:yf xf] . ljut #$ jif{b]lv ;~rfngdf /x]sf] 

gu/ ljsf; sf]if n] zx/L ljsf;sf] lgdf{0f, sfof{Gjog 

/ d"Nof°gdf :yfgLo txsf] k|fljlws, Joj:yfksLo / 

ljQLo IfdtfnfO{ ;'b[9 ub}{ ;fdflhs tyf cfocfh{gsf 

cfof]hgfdf nufgL tyf sfof{Gjog ug{ of]hgf / 

sfo{qmdx¿ agfP/ :yfgLo txnfO{ ;xof]u ub}{ cfPsf] 

5 . gu/ ljsfz sf]ifn] ldl>t b[li6sf]0f ckgfpb} C0f 

tyf cg'bfg kl/rfng ub}{ cfPsf] 5 . gu/ ljsf; 

sf]if jflif{s k|ltj]bg @)&&÷&* cg';f/ s'n nufgLsf] 

^) k|ltzt eGbf a9L lx:;f ;fy kfgL cfk"lt{ / 

;/;kmfO If]q gu/ ljsf; sf]ifsf] ;a}eGbf 7"nf] nufgL 

If]q xf] .

gu/ ljsf; sf]ifn] laut @) aif{ b]lv vfg]kfgL 

tyf ;/;kmfO{ If]qdf vfg]kfgL tyf 9n Joj:yfkg 

laefu tyf PlzofnL ljsf; a}s ;+usf] ;xsfo{df 

g]kfn clw/fHo el/ 5l/Psf !!) j6f of]hgfx?df 

C0f nufgL ;d'bfoaf6 ;+rfng tyf Joj:yfkg x'Fb} 

cfPsf] 5 . o; ;Gbe{df, gu/ ljsf; sf]ifn] !!) 

j6} vfg]kfgL ;/;kmfO{ pkef]Qmf ;ldltx?;+u vfg]kfgL 

of]hgfsf] lbuf] ;+rfng tyf Joj:yfkgsf lgldQ glhs 

/xL C0f nufgL tyf cfjZos k|flalws ;xof]u ub}{ 

cfPsf] 5 oBlk sf]ifn] ;/;kmfO{ If]qdf ;+nUg ;fgf 

tyf demf}nf pBdLx?nfO nlIft ul/ cfof]hgf ljsf; 

tyf nufgLsf] ;Defjgfsf] nflu gu/ ljsf; sf]ifn] 

Unf]an u|Lg u|f]y OlG:6Ro'6 -GGGI_ ;+usf] ;xsfo{df 

g]kfne/ zx/–JofkL ;dfj]zL ;/;kmfO{ -CWIS_ sf] 

cjwf/gfnfO{ bzf{pg / ;[l49 ug{, on-site/ non–

sewered ;/;kmfO{ d"No >[+vnfdf n3' , ;fgf tyf 

demf}nf pBdx¿ -MSMEs_ nfO{ ;dy{g ub}{ lbzfhGo 

n]bf] Joj:yfkg -Fecal Sludge Management, FSM_ 

ahf/nfO{ cl3 a9fpg] kl/sNkgf cg'?k lbzfhGo 

n]bf] Joj:yfkg -FSM_ ahf/sf] d"Nof°g tyf Blended 

Finance Facility -BFF_ sf] l8hfOg ;DalGw ;DefJotf 

cWwog ;DkGg u/]sf] 5 .

cWoogsf k|d'v lgisif{x¿M

o; cWoogsf] Ps efusf] ¿kdf k|of]ustf{ OG6/km]; 

/ e08f/0f -User interface & Containment_, vfnL ug]{ 

ljlw / 9'jfgL -Emptying & Transportation_, k|zf]wg 

/ k'gM k|of]u÷lj;h{g -Treatment & Reuse/Disposal_ 

v08x¿ ;lxt lbzfhGo n]bf] Joj:yfkg kl/b[Zosf] 

dfu / cfk"lt{ d"Nof°g ul/Psf] lyof] . dfutkm{ cWoog 

6f]nLn] FSM ahf/sf] cfsf/, ljlQo cfjZostfx¿, / 

FSM d"No >[+vnf (Value Chain) df nufgLof]Uo Jofkf/ 

df]8]nx¿ klxrfg u/]sf] 5 . o;}u/L cfk"lt{ tkm{ 6f]nLn] 

ljQLo ;+:yfx¿ -Financial Institutions_ sf] nflu 

jf:tljs / slyt hf]lvdx¿sf ;fy} FSM If]qdf nufgL 

ug]{ cfsfif{sÙ ljz]if u/L C0f k'FhL -Debt Capital_ sf] 

d"Nof°g u/]sf] 5 . dfu / cfk"lt{df c+t/ klxrfg 

sf] cfwf/df o; If]qdf k'FhL k|jfx -Capital Flow_ 

a9fpgsf] nflu cWoog 6f]nLn] r/0fa4 kxn ug]{ u/L 

-Intervention_ l8hfOg u/]sf] 5 .

o; cWoogsf] dfWodaf6 k|of]ustf{ OG6/km]; / e08f/0f 

-User interface & Containment_, vfnL ug]{ ljlw / 

9'jfgL -Emptying & Transportation_, / k|zf]wg / k'gM 

k|of]u÷lj;h{g -Treatment & Reuse/Disposal_ If]qx¿ 

;lxt ;du| FSM If]qdf !)* ldlnog cd]l/sL 8n/ 

eGbf a9Lsf] ljQLo cfjZostf b]lvG5 . tn k|:t't 

lrqdf d"No z[+vnf adf]lhd ;Defljt shf{ u|fxsx¿, 

ljQLo cfjZostfx¿, / k|To]s v08sf d'Vo klxrfg 

-Observation_ x? k]; ul/Psf] 5 .

– ;'dg d]x]/ >]i7
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o; cWoog cg';f/ k|zf]wg / k'gM k|of]u÷lj;h{gsf nflu 

nfutsf] $)=& ldlnog cd]l/sL 8n/sf] cfjZostf x'g 

cfpFb5 . ;fy} BFF sf] nflu kmf]s; s]lGb|t v08sf] 

¿kdf o; v08nfO{ k|fyldstf lbOPsf] 5 . lbzfhGo 

n]bf]sf] k|zf]wg o; d"No >[+vnfsf] Ps dxTjk"0f{ v08 

xf] / o;n] dxÎjk"0f{ cfly{s, ;fdflhs / jftfj/0fLo 

k|efj kfg{ ;Sb5 . oBlk, o; v08 Psbd} k|f/lDes 

r/0fdf 5 / o; v08df lgDglnlvt w]/} ;d:ofx¿sf] 

klxrfg ul/Psf] 5M–

n	 Faecal Sludge Treatment Plant (FSTP) 

kl/of]hgfx¿sf] 6]G8/ hf/L ug{ gu/kflnsfx¿sf] 

nflu ah]6df kx'Fr,

n	 ;fgf 7]s]bf/x¿nfO{ oL kl/of]hgfx¿df nflu af]nL 

nufpg hf]lvd k'FhLdf kx'Fr,

lrq g+= ! lbzfhGo n]bf] Joj:yfkg >[+vnf

d"No >[vnf v08

;Defljt shf{

u|fxssf k|sf/x?

ljlQo cfjZostf

k|d'v klxrfgx?M
(Key Obervations)

k"FhLsf] kx'Fr cfjZos 
5 t/ o; If]qsf] nflu 
Tolt kof{Kt 5}g . o; 
v08df dfunfO{ 
k|f]T;flxt ug{ yk 
pkfox? cfjZos 5 .

^#=% ldlnog cd]l/sL

8n/÷ &=% ca{ g]kfnL 

?k}ofF

cj;/ Psbd ;Lldt 

5 . sfuhftx? 

lagfsf cgf}krfl/s 

pBdLx?sf] k|e'Tj a9L 

5 .

$=@ ldlnog cd]l/sL 

8n/÷ %)=# s/f]8 

g]kfnL ?k}ofF

o; k|f/lDes t/ 

dxTjk"0f{ v08df gofF 

pBdLx?nfO{ ;dy{g ug{ 

hf]lvd k"FhL / 

Uof/]G6Lx?sf] cfjZostf 

5 .

n]bf] l/Tofpg] 

-Desludging_ pBdL

vfnL ug]{ ljlw / 

9'jfgL -Emptying & 

Transportation_

k|zf]wg / k'gM 

k|of]u÷lj;h{g 

-Treatment & Reuse 

Disposal_

k|;f]wg s]Gb| lgdf{0f 

Joj;foL 

-O{lGhlgol/Ë, vl/b / 

lgdf{0f kmd{x? -EPC_

$)=& ldlnog cd]l/sL 

8n/ ÷ $=* ca{ g]kfnL 

?k}ofF

k|of]ustf{ OG6/km]; /

e08f/0f (User 
Interface & 

Containment) 

pTkfbsx?, 

cfoftstf{x?
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n	 gu/kflnsfx¿af6 e'QmfgL l9nfOnfO{ Joj:yfkg 

ug{ 7]s]bf/x¿sf] nflu ;x'lnot b/df C0fx¿df 

kx'Fr .

t;y{, ;fgf tyf demf}nf pBdx¿ nfO{ g]kfndf FSTPs 

lgdf{0f ug{ / ;~rfng ug{ yk ljlQo ;xof]u cfjZos 

5 . 

g]kfnsf ljQLo ;+:yfx¿n] FSM If]qnfO{ C0f lbgsf 

nflu s]xL k|d'v rf;f]x¿ klxrfg u/]sf 5g\, h;nfO{ 

tn lbOPsf] 5M

n	 C0f lbgsf] nflu FSM If]qnfO{ j+lrt÷k|fyldstf 

If]qsf] ¿kdf dfGotf glbPsf] .

n	 FSM pBdx¿;Fu ef}lts lwtf] -Physical Collateral_ 

sf] cg'knAwtf .

n	 cfDbfgL k|jfx / vr{ k|jfxsf] ck|Toflzttfsf 

sf/0f ahf/ hf]lvd .

n	 kl/rfng hf]lvdx¿ h:t} lgofds u}/–cg'kfng 

-regulatory non–compliance_ / ;'zf;g 

-governance_ d'2fx¿ .

n	 shf{ u|fxsx¿n] k"j{lgwf{l/t cj:yfdf ;fFjf jf 

Aofh e'QmfgL ug{ g;s]df qm]l86 hf]lvd

n	 FSM af/] r]tgfsf] sdL .

oL hf]lvdx¿ Go"gLs/0f ug{, ljQLo ;+:yfx¿n] C0f 

Uof/]G6L, Aofh cg'bfg, Ifdtf lgdf{0f, kfOknfOg 

kl/of]hgf ljsf; / gLlt jsfntsf If]qdf ;xof]u 

vf]h]sf 5g\ .

k|:tfljt kxnM

ljz]if u/L k|zf]wg / k'gMk|of]u÷lj;h{g v08df FSM 

pBdx¿nfO{ ;dy{g ug{, g]kfndf FSTP kl/of]hgfx¿sf] 

ljQkf]if0fsf] nflu o; cWoogdf b'O{–r/0fLo k|:tfjgf 

k]; ul/Psf] 5 .

n	 r/0f–!Ù g]kfn ;/sf/n] gu/ ljsf; sf]ifnfO{ 

pknAw u/fO/x]sf] sf]ifaf6 sl/a ! ldlnog 

cd]l/sL 8n/ vfg]kfgL / ;/;kmfO{sf] If]qdf 

5'6\ofpg k|:tfj ul/G5 . of] /sd åf/f zx/L If]qdf 

FSTPs lgdf{0fsf] nflu @ cf]6f gu/kflnsfnfO{ 

;xof]u ug{ k|of]u ug{ ;lsg] 5 .

n	 r/0f–@Ù Faecal Sludge k|zf]wgsf] ljQkf]if0f / Ifdtf–

lgdf{0f cfjZostfx¿nfO{ ;dy{g ug{ yk Jofks 

;+/rgf ;dfj]z ul/Psf] 5 . h; cg';f/ gu/ 

ljsf; sf]ifn] sf]if k|aGwssf] ¿kdf k|zf]wg v08df 

k|of]u x'g] sf]ifnfO{ lgDg lnlvt b'O{ ;Defljt 

tl/sfdf laefhg ul/ ;dy{g ug{ ;lsG5 .

g	 STP kl/of]hgfx¿sf] lgdf{0f, ;~rfng / 

dd{t;Def/ -O&M_ sf] nflu ;fgf tyf 

demf}nf pBdx¿ -SMEs_ tyf O{lGhlgol/Ë, 

v/Lb, / lgdf{0f 7]s]bf/ -EPC Contractors_ 

nfO{ sf]if ;xof]u ug]{ .

g	 yk FSTP kl/of]hgfx¿ ljsf; ug{ 

gu/kflnsfx¿nfO{ gu/ ljsf; sf]ifn] ;xof]u 

ug]{ .

lrq g+= @ r/0f ! sf] k|jfx lrq

r/0f ! 

sf]if k|aGws 
-gu/ ljsf; sf]if_

;/sf/

g]kfn ;/sf/n] FSTP 

of]hgfsf] nflu 1 ldlnog 

cd]l/sL 8n/ 5'6\ofpg] .

gu/kflnsfx¿

gd"gf FSTP kl/of]hgf 

lgdf{0fsf] nflu 

gu/kflnsfx¿nfO{ C0f k|bfg 

ug]{ .
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FSTP kl/of]hgfx¿sf] nflu ;fdfGo Internal Rate of 

Return -IRR_ %–@)Ü df /x]sf] 5 / SME nfO{ C0f 

k|jfx ug]{ ljBdfg b/x¿ jfl0fHo a}+såf/f *–!!Ü / 

ljsf; a}+såf/f !#–!%Ü /x]sf] 5 . To;}n], jfl0fHo 

a}+ssf] xsdf #–^Ü / ljsf; a}+sx¿sf] xsdf *–!)

Ü sf] bfo/fdf Aofh cg'bfg -Interest Subvention_ 

cfjZos x'g ;S5. yk ¿kdf, lwtf]sf] cefj / l9nfO 

ePsf] e'QmfgL;Fu ;DalGwt hf]lvdx¿ Go"gLs/0f ug{ 

tyf o; gofF If]qdf ;xefuL x'g ljQLo ;+:yfx¿nfO{ 

k|f]T;flxt ug{sf nflu First Loss Default Guarantee 

-FLDG_ cfjZos x'g ;S5 . r/0f –@ df k|:tfljt 

Aoj:yfn] %–^ Ü sf] bfo/fdf Aofh cg'bfg -Interest 

Subvention_ k|bfg ug{ ;S5 h;n] ;fem]bf/ ljQLo 

;+:yfx¿nfO{ lbuf] k|f]T;fxg :yfkgf ug{sf nflu %–&Ü 

Aofh b/ C0f -Interest Rate Loan_ / %–!)Ü sf] FLDG 

df cg'jfb ug{ ;lsG5 .

cWoogn] l;kmfl/; u/]sf] gd'gfM r/0f–! sfof{Gjog 

ug{sf nflu xfn WASH If]qsf nflu g]kfn ;/sf/ 

åf/f gu/ ljsf; sf]ifnfO{ pknAw u/fOg] ! ldlnog 

cd]l/sL 8n/ k'FhL  FSM If]qsf] nflu 5'6\ofpg ;lsG5 . 

r/0f–@ sf] nfuL, nueu !) ldlnog cd]l/sL 8n/sf] 

Ps gd'gf kl/of]hgf nfu" ug]{ k|:tfj ul/Psf] 5 . of] 

kl/of]hgfn] zx/L g]kfndf lbzfhGo n]bf] k|zf]wg s]Gb| 

-FSTPs_ sf] lgdf{0f, ;~rfng / dd{t;Def/ -O&M_ 

df k|lt pBd÷kl/of]hgf % b]lv ^ nfv cd]l/sL 8n/ 

cfsf/sf] ;fy nueu !^ FSM pBdx¿nfO{ ;xof]u ug{ 

;Ifd x'g]5. gd'gf kl/of]hgfnfO{ nueu @=# ldlnog 

cd]l/sL 8n/ sf] cg'bfg ;xof]u rflxG5 . k|fKt s'n 

cg'bfgsf] sl/a $#Ü cyf{t\ nueu ! ldlnog cd]l/sL 

8n/ FSM pBd / ljQLo ;+:yfx¿sf] Ifdtf lgdf{0f ug{ 

k|of]u ul/g]5 . ;fy}, o; cg'bfg ;xfotfsf] ##Ü af6 

d'Votof %Ü Aofh cg'bfg -Interest Subvention_ / 

%Ü FLDG k|bfg u/]/ ljQLo ;+:yfx¿nfO{ ;xof]u / 

lrq g+= # r/0f @ sf] k|jfx lrq

r/0f @ 

g]kfn ;/sf/

gu/kflnsfgu/ ljsf; sf]if

bft[ ;+:yfbft[ ;+:yf

k/LIf0f 

gul/Psf] 

If]qnfO{ C0f 

lbg / Ifdtf 

ljsf; ug{ 

k|f]T;fxg ug{ 

ljQLo ;+:yf 

nfO{ %Ü FLDG 

k|fljlws 

;xof]usf] nflu 

cg'bfg -Grant_ 

%–^Ü Aofh cg'bfg 

-Interest 

Subvention_

FSTP kl/of]hgfx¿sf] 

nflu C0f k|bfg .

tflnd / Ifdtf 

lgdf{0f z'Ns

ljQLo ;+:yf Fls 

;dod} 

C0f r'Qmf

Jofkf/ 

k|lzIf0f 

k|bfg k|lzIf0f 

;f´]bf/x?
!–@ jif{sf nflu 

%–&Ü df ^–&=% 

s/f]8 g]=?= C0f 

pknAw u/fpg] .

;fgf tyf demf}nf 

pBd -SME_
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g	 Ifdtf ljsf;

	 cg'bfgsf] dxTjk"0f{ lx:;f lgDg k|d'v 

;/f]sf/jfnfx¿sf] Ifdtf clej[l4df vr{ 

ug{'k5{M

gu/kflnsf

–	 n3' , ;fgf tyf demf}nf pBdx¿ -MSMEs_÷ 

O{lGhlgol/Ë, v/Lb, / lgdf{0f 7]s]bf/ -EPC 

Contractors_

–	 :yfgLo ljQLo ;+:yfx¿ 

	 /, cg'bfgsf] afFsL efu Aofh cg'bfg ÷ FLDG 

sf] nflu ljQLo ;+:yfx¿df k7fpg ;lsG5 .

g	 sf]if ;+/rgfM

–	 b'O{–r/0f C0f ;+/rgf h;df klxnf] r/0fdf 

bftf / ljsf; ljQ ;+:yf -DFIs_ x¿n] ;/sf/L 

lgsfonfO{ sf]if pwf/f] lbg ;lsg]5 / bf]>f] 

r/0fdf ;/sf/L lgsfon] To;} sf]if dfkm{t 

ljQLo ;+:yf ÷ ;fgf tyf demf}nf pBdx¿ 

-SMEs_ x¿nfO{ yk C0f lbg ;lsG5 .

–	 ljQLo ;+:yfx¿nfO{ k|f]T;fxg ug{ / FSM If]q;Fu 

;DalGwt hf]lvd Go"gLs/0f ug{ gu/kflnsf, 

ljQLo ;+:yfx¿ / FSM pBdLx¿ aLr lq–kIfLo 

;Demf}tf u7g ug{ ;lsG5 .

–	 lgIf]k tyf shf{ ;'/If0f sf]if -DCGF_ ;+oGqsf] 

nfe p7fpg ;lsG5 .

g	 gLlt jsfntM

–	 FSM If]qnfO{ cfjZos ult k|bfg ug{ g]kfn 

;/sf/sf] alnof] kxn, kmf]s; / :ki6 

k|fyldstf h?/L 5 .

–	 FSM If]qnfO{ ljlQo ;xof]u k|jfxsf] nflu 

/fi6« a}+såf/f lgwf{l/t ul/Psf] shf{ k|jfxsf] 

nflu k|fyldstf k|fKt If]qdf ;dfj]z ug]{.

–	 Faecal Sludge n]bf] l/Tofpg] tyf 9'jfgL ug]{ 

ck/]6/x¿sf] nflu k|f]T;fxg ;+oGq ;'lglZrt 

ug]{ .

k|f]T;fxg ug{ k|of]u ug{ ;lsG5 . afFsL @$Ü cg'bfg 

;xof]u kl/of]hgfsf] sfo{qmd :yfkgf / sfof{Gjog 

nfutdf k|of]u ug{ ;lsg] 5 .

;Defljt bftf ;+:yfx¿af6 k|ltlqmofM o; cWoogsf] 
qmddf BII, JICA, USAID, / Vitol Foundation nufot w]/} 

bft[ lgsfo tyf DFI ;+:yfx¿;Fu r/0f–@ sf] sf]if 

;+/rgfaf/] 5nkmn ul/Psf] lyof] . k|fylstfsf] cfwf/df 

d'Vo r'gf}tLx¿ lgDg 5g\ .

!=	 k|fljlws IfdtfM FSM If]q xfn g]kfndf k|f/lDes 

r/0fdf /x]sfn] gu/kflnsf, ljQLo ;+:yf / FSM 

pBdLx¿sf] ;Lldt k|fljlws Ifdtf /x]sf] 5.

@=	 kfOknfOg kl/of]hgf ljsf;M o; FSM If]qdf Ps 

alnof] kfOknfOg kl/of]hgf lgdf{0fdf ;fgf tyf 

demf}nf pBdx¿ -SMEs_ sf] klxrfg / pgLx?sf] 

due diligence dxTjk"0f{ x'G5 .

#=	 cg'ejsf] sdLM bftf / ljsf; ljQ ;+:yfx¿ -DFIs_ 

n] g]kfndf FSM kxnx¿df sfd u/]sf] cfk\mgf] lgs} 

;Lldt k"j{ cg'ej .

$=	 ljQLo ;+:yfsf] sfof{Gjog ug]{ IfdtfM Blended 

Finance Facility -BFF_ nfO{ k|efjsf/L ¿kdf 

sfof{Gjog / cg'udg ug{ ljQLo ;+:yfx¿sf] 

Ifdtfsf] af/]df :ki6tfsf] cefj .

%=	 FSTPs sf] sd pkof]uM lbzfhGo n]bf] k|zf]wg 
s]Gb| -FSTPs_ df n]bf] l/Tofpg k|f]T;fxgsf] 

sdLsf] sf/0f n]bf] l/Tofpg] tyf 9'jfgL ug]{ -E&T_ 

ck/]6/af6 k|;f]wg s]Gb|df dfq l/Tofpg] lgodsf] 

kfngf gul/Psf] .

^=	 ;Lldt sg]lS6le6LM kxf8L e"efudf sg]lS6le6L 

;Defljt r'gf}tL x'g ;S5 .

&=	 oL r'gf}ltx¿nfO{ ;Daf]wg ug{, bft[ lgsfox¿n] 

Ifdtf clea[l4, sf]if ;+/rgf, / cfjZos gLlt  

lgdf{0f / kl/dfh{gaf/] ;'emfj lbPsf 5g\ .
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cufl8sf] af6f] -Way forward_M

lbzfhGo n]bf] k|zf]wg s]Gb| -FSTPs_ sf] lgdf{0f, 

;~rfng / dd{t;Def/ -O&M_ pBdLx¿sf nflu ljQdf 

kx'Fr ;/n kfg{'sf ;fy}, lghL If]qsf] lbuf] ;xeflutfnfO{ 

k|f]T;flxt ug{ ax'ljw cjojx¿df Wofg s]lGb|t u/]/ 

Plss[t kfl/l:ylt k|0ffnL -Cohesive Ecosystem_ sf] 

ljsf; ug{sf nflu cWoogdf lgDg cfjZos ;'emfjx? 

lbOPsf] 5M 

n	 lghL If]qnfO{ FSM If]qdf ahf/ cj;/ b]vfpg] .

n	 lghL If]qsf nflu FSM If]q ;Fu ;DalGwt j}slNks 

/fh:j df]8]nsf] ljsf; ug]{ .

n	 k|efjsf/L kl/of]hgf ;+/rgfx¿ lgdf{0f ug]{ .

n	 ;Gt'lnt hf]lvd afF8kmfF8 ug]{ ;+oGqx¿ l;h{gf 

ug]{ .

n	 gu/kflnsfaf6 lghL If]qnfO{ ;dod} e'QmfgL 

;'lglZrt ug]{ ;+oGqsf] ljsf; ug]{ .

n	 ;fgf tyf demf}nf pBdx¿ -SMEs_ sf] Ifdtf 

lgdf{0f ug]{ .

n	 FSM k/fdz{bftf ;d"x sf] Ifdtf lgdf{0f ug]{ .

n	 /fli6«o :t/sf] FSM jsfntsf] nflu cufl8 a9fpg] 

lgsfosf] l;h{gf ug]{ .

n]vs zx/L of]hgfsf/ tyf zx/L ljsf; lj1 x'g'x'G5  / pxfFn] ljleGg 
/fli6«o tyf cGt/f{li6«o ;+3 ;+:yfx?;Fu cfa4 /xL @) aif{ eGbf clwssf] 
cg'ej xfl;n ug{' ePsf] 5 . xfn pxfF PlzofnL ljsf; a}+ssf] ;xfotfdf 
;+rflnt Æzx/L vfg]kfgL tyf ;/;kmfO{ cfof]hgfæ cGtu{t zx/L ljsf; 
tyf cfof]hgf d'Nof°g lj1sf] ?kdf  gu/ ljsf; sf]if;+u cfa4 x'g'x'G5 .  
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cQl/of vfg]kfgL Pp6f gd'gf cfof]hgf
cQ/Lof vfg]kfgL klxnf] ;fgf zx/L vfg]kfgL of]hgf 

cGtu{tsf] Pp6f of]hgf xf] . of] cfof]hgf @)^@÷^# 

;fndf lgdf0f{ ;'? e} @)^$ df3df ;DkGg ePsf] xf] . 

ljutdf o;If]qdf vfg]kfgL ;'ljwf gePsf] sf/0fn] 

pkef]Stfn] XofG8 kDkaf6 cfpg] kfgL pkef]u ug]{ 

rng lyof] . XofG8 kDksf] kfgLdf cf;{lgs Hofb} x'g] 

/ u'0f:t/ klg /fd|f] lyPg .

cfof]hgfsf] k|yd r/0fsf] nfut $ s/f]8 %$ nfv @@ 

xhf/ %)( ?k}Fof lyof] . g]kfn ;/sf/af6 k|fKt x'g] 

afx]ssf] %) k|ltztdWo] gu/ ljsf; sf]ifsf] #) k|ltzt 

cyf{t ! s/f]8 #& nfv *# xhf/ & ;o @! ?k}Fof 

%* k};f nufgL lyof] . To;df % k|ltzt pkef]Qmfsf] 

gub / !% k|ltzt >dbfg /x]sf] lyof] . t/ lgdf{0f 

;DkGg eO;s] kl5 l8k af]l/ªaf6 /fd|f];Fu cfof]hgf 

;~rfng x'g ;s]g . kfgLsf] u'0f:t/ /fd|f] lyPg eg] 

To:t} kfgL klg @ 306f eGbf al9 lbg ;Sg] ;Defjgf 

lyPg . l8k af]l/ª ub}{ hfFbf kl5 df6f] lgl:sg], 

kfgL vfg nfos gx'g] h:tf ;d:of b]lvg yfn] . 

o;n] ubf{ ;Dk'0f{ cfof]hgf g} c;kmntfsf] ;‹f/df 

lyof] . c;kmntfaf6 hf]ufpFgsf nflu cfof]hgfsf] 

k'glgdf{0f cfjZos b]lvPsf] lyof] . o;df gu/ ljsf; 

sf]ifn] pbfx/0fLo kxnsbdL lnOlbof], / yk ( s/f]8 

cg'dflgt ah]6 klg pknAw x'g ;Sg] jftfj/0f aGof] . 

cfof]hgf ;kmn gePsfn] tTsflng cj:yfdf ;fFjf / 

Aofh ltg{ ;lsg] lyPg t/ k'gM % s/f]8 ^^ nfv 

^# xhf/ nufgL ;+sng ul/of] . Tolx k'glg{df0f kl5 

clxn] cfof]hgfn] pkef]QmfnfO{ !* 306f kfgL lbg 

;Ifd ePsf] 5 .

cQl/of /fhwfgL klg ePsf] sf/0fn] oxfFsf] kxf8L 

( lhNnfsf dflg;x? tyf t/fO{sf dflg;x?sf] klg 

a;fO;/fO al9/x]sf] 5 . a:tL ljsf; x'Fb} hfg] qmddf 

kfgLsf] dfu klg Psbd} a9\b} uPsf] 5 . pxfFx?nfO{ 

;a}nfO{ xfdLn] kfgL k'of{pg ;s]sf] 5}g . a9\bf] dfu 

wfGgsf nflu km]/L k'glg{df{0f sfo{of]hgf cGtu{t !# 

s/f]8 !( nfv ** xhf/ a/fa/sf] ;xnufgL of]hgf 

cGtu{t 6]G8/ ePsf] 5 . o; cGtu{tsf ljleGg 

;+/rgfx? lgdf{0ffwLg 5g\ . o;}u/L vfg]kfgLsf] 

;+/rgfx¿df cf]e/ x]8 6\ofªsL $%) 3gld6/sf] Pp6f, 

l8k 6'o'a j]n  b'O6f / zfvf tyf d]g nfOg u/L 

^ lsnf]ld6/ kfOknfOg @)*) ;fn c;f/ d;fGtleq 

lgdf{0f eO;Sg] 5g\ . o;af6 yk !# ;o (# 3/w'/L 

nfeflGjt x'g]5g\ .

cfof]hgfsf] lj:tf/ eP;Fu} u'0f:t/df klg ljz]if Wofg 

lbOPsf] 5 . xfn cfof]hgfn] /fli6«o vfg]kfgL u'0f:t/ 

dfkb08 cg';f/ g} kfgL lbO/fv]sf 5 . k|of]uzfnfaf6 

k|fKt l/kf]6{n] u'0f:t/sf] ;'lglZrttf u/]sf] 5 eg] xfd|f 

^ xhf/ eGbf al9 3/w'/L pkef]Qmfx?sf] ;Gt'i6Ln] 

klg To;nfO{ yk k'i6L u/]sf] 5 . xfn;Dd s'g} klg 

pkef]Qmfaf6 kfgLsf] u'0f:t/df u'gf;f] cfPsf] 5}g .

cfof]hgf ;~rfngsf] k|lqmof gu/ ljsf; sf]ifn] pknAw 

u/fPsf] of]hgf ;+rfng tyf n]vf lgb]{lzsf cg';f/ 

eO/x]sf] 5 . ;f]lx lgb]{lzsfsf cfwf/df vfg]kfgLsf] 

pTkfbg, cfof]hgfsf] cfDbfgL / vfg]kfgL ;DalGw 

vr{x?nfO{ Joj:yfkg x'g] u/L tyf afFsL gu/ ljsf; 

sf]ifsf] tflnsf cg';f/ C0fsf] ;fjf Aofh ltg]{ sfo{ 

eO/x]sf] 5 . 

cfof]hgfn] cgfjZos sd{rf/Lx? /fv]sf] 5}g . 

cfof]hgf;Fu clxn] !$ hgf sd{rf/L 5g\, h;df tLghgf 

;]So'l/6L :6fkm h;n] kDk ck/]6/sf] klg sfd 

;DxfN5g\ . cf7 306fsf] ltgj6f l;km6df,  b'O{hgf 

ld6/l/8/ 5g\ . Pshgf sfof{no ;xof]uL, Pshgf 

lalnª, Pshgf sfof{no ;xof]uL /flvPsf] 5 . lkmN8sf 

nflu Kna/, x]Nk/ nufP/ kfFrhgf sd{rf/Lx? 5g\ .

clxn] cfof]hgfsf] dfl;s cfDbfgL !$ b]lv !% nfv;Dd 

eO/x]sf] 5 . gu/ljsf; sf]ifsf] Aofh /  ;fjf 

s6fP/ tyf k|zf;lgs vr{ s6fP/ nueu dfl;s kfFr 

nfv ?k}ofF hlt art x'G5 . o;af6 clxn] cfof]hgf 

;'?jftdf lnOPsf] dfq} xf]Og, gu/ ljsf; sf]ifsf] 

kl5Nnf] ;xnufgLsf] C0f klg ltg{ ;Sg] cj:yf ag]sf] 

5 .
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Joj:yfkg / ;~rfngdf pbfx/0fLo O6x/L 
vfg]kfgL
k|b]z ! sf] Pp6f gd'gf, ;kmn tyf w]/} hg;+VofnfO{ 

vfg]kfgL ljt/0f ub}{ cfPsf] vfg]kfgL ;+:yf xf], O6x/L 

vfg]kfgL pkef]Qmf ;+:yf . Joj:yfkgdf cAan b]lvPsf] 

eGb} @)&% ;fndf gu/ ljsf; sf]ifn] O6x/L ;fgf 

;x/L tyf vfg]kfgL pkef]Qmf ;+:yfnfO{ ;Ddfg ;d]t 

u/]sf] lyof] .

lj=;+= @)%) ;fnaf6 sfd ;'? u/]sf] ;+:yfn] @)%# 

;fn b]lv vfg]kfgL ljt/0f ;'? u/]sf] lyof] . ;'?jftdf 

!@ ;o 3/w'/Lsf sl/a @) xhf/ hg;+VofnfO{ kfgL 

ljt/0f ug]{ nIo /fv]sf] O{6x/L vfg]kfgL tyf ;/;kmfO 

pkef]Qmf ;+:yf xfnsf] cj:yfdf 7"nf] u|fxs ;+Vof, 

lgoldt rf}la;} 306f vfg]kfgL cfk"tL{, #^% lbg 

sfof{no ;~rfng, ;'zf;g tyf kf/bzL{tfsf] nflu 

cfw'lgs k|ljlwsf] k|of]u tyf lgoldt ;'kl/j]If0f, gofF 

k|ljlwsf] cfljisf/ / k|of]u h:tf ljz]iftfx?sf] sf/0f 

k"j{s} ;a}eGbf 7"nf] / Jojl:yt vfg]kfgL cfof]hgf 

ag]sf] 5 .

o; of]hgfn] rf/ nfv %) xhf/ ln6/ Ifdtfsf @ 

j6f cf]e/x]8 6\of°L nufot ef}lts ;+/rgf lgdf{0faf6 

xfnsf] cj:yfdf @! xhf/ $ ;o #) lghL wf/faf6 

sl/a 8]8 nfv hg;+VofnfO{ kfgLsf] ;]jf k'¥ofpg 

;kmn ePsf] 5 . o; pkdxfgu/ leq @) j6f j8fx? 

/x]sf 5g\ . lt dWo] k"0f{ / cf+lzs ul/ !$ j6f j8fdf 

;+:yfn] ;]jf lj:tf/ k|jfx ul//x]sf] 5 .

o; ;+:yfn] O6x/L pkdxfgu/kflnsf leqsf @ gDa/ 

j8f b]lv ( ;Dd ;a} pkef]Qmf tyf j8f !,!),!$,!^,!& 

/ @) sf s]xL efudf ;d]t kfgL ljt/0f ub}{ cfPsf] 

5 . pkef]QmfnfO{ ;xh x'g] p2]Zon] O–;]jf, vNtL Pk 

nufot ljB'lto dfWodaf6 dxz'n ltg]{ Joj:yf 5 . 

;+:yfsf] jflif{s cfo ( s/f]8 ?k}ofeGbf a9L b]lvG5 .

cfufdL lbgdf pkef]Qmfsf] dfunfO{ ;Daf]wg ug]{ p4]Zon] 

O6x/Lsf ;a} j8fdf kfgL k'¥ofpg] nIo /fv]sf] 5 . 

kfgL cfk"lt{ x'g g;]s]sf j8fx¿df wf/f h8fg ug]{ 

sfdnfO{ k|fyldstfsf ;fy cufl8 a9fOPsf] ;+:yfsf 

cWoIf /fdk|;fb rf}nfufO{ atfpF5g\ . ;a} j8fx¿df kfgL 

cfk"lt{ ug{' kg]{ r'gf}tL ljBdfg /x]sf]n] ;fgf ;x/Lsf] 

sfo{k|s[of cg';f/ sfd yflnPsf] pgsf] egfO{ 5 .

;f]xL k|lqmof cg';f/ !# s/f]8 @( nfv *( xhf/ 

^ ;o !) nfutsf] k'g;jnLs/0f cfof]hgf ;DkGg 

eO;s]sf] 5 . h;sf] sf/0f kfgL pTkfbg Ifdtfdf 

b}lgs sl/a *) nfv ln6/n] j[l4 eO{ ! nfv ^) 

xhf/ ln6/ k'u]sf] 5 .

To;df klg ;+:yfn] gofF cEof; ;'? u/]sf] 5 . 

6\of°Ldf Ps} k6s kfgL k:g] / lg:sg] k|ljlw ;'? 

u/]kl5 k'/fgf] ;+/rgfaf6} bf]Aa/ kfgL ljt/0f x'g yfn]sf] 

xf] . h;n] ubf{ jt{dfgsf] ;]jf If]qnfO{ ;g\ @)@@ ;Dd 

wfGg] ljZjf; lnOPsf] 5 . To;kl5 gofF 6\of°L yk 

ug]{ ;+:yfsf] of]hgf /x]sf] 5 . a9\bf] hg3gTjnfO{ 

dWogh/ ub}{ yk cf]e/ x]8 6\of°L lgdf{0f ug{sf O6x/L 

!) df 8]9 s/f]8 d"No a/fa/sf] hUuf vl/b ul/;s]sf] 

5 .

;+:yfn] ;g\ @)@@ ;Dddf e'QmfgL ug]{ u/L gu/ ljsf; 

sf]ifaf6 @ k6s u/L lnPsf] s"n !) s/f]8 &( nfv 

^( xhf/ * ;o @! ?k}ofF C0f ;dofjlw eGbf b'O{ 

aif{ cuf8Lg} e'QmfgL u/]sf] 5 . vfg]kfgL k|0ffnLdf 

cfsl:ds ¿kdf cfOkg]{ ;d:of ;dfwfgsf] nflu #) 

nfvsf] hu]8f sf]if ;d]t v8f ul/Psf] 5 . sf]/f]gf 

dxfdf/Lsf lar O6x/L pkdxfgu/kflnsfn] :yfkgf 

u/]sf] k|sf]k Joj:yfkg sf]ifdf !) nfv !! xhf/ 

?k}ofF hDdf u/]sf] lyof] . TotLdfq x}g ;fdflhs 

pQ/bfloTj cGt/ut hgtf dfljnfO{ @@ nfv %! xhf/ 

a/fa/sf] :s'n a; pknAw u/fPsf] 5 .

vfg]kfgL ;+:yfsf] k|ultdf s]xL ;fdfGo ;"qn] sfd 

u/]sf] b]lvG5 . kfgL r'xfj6 /f]Sg] sfd ;a}eGbf w]/} 

k|efjsf/L b]lvG5 . dfl;s !) ?k}ofFsf b/n] lnOg] 

dd{t ;]jf z'Nsaf6 r'xfj6 lgoGq0fdf ;xof]u k'u]sf] 

5 .
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xfn ;+:yfsf] vftfdf dfl;s ^# nfv a/fa/ cfDbfgL 

x'g] u/]sf] 5 . ;a}eGbf w]/} dx;'naf6 dfq dfl;s 

$) nfv cfDbfgL x'g] u/]sf] 5 . To;afx]s hl/jfgf 

tyf ljnDa z'Ns, wf/f h8fg z'Ns dd{t z'Nsn] yk 

cfDbfgLsf] If]q la:tf/ u/]sf] 5 .

df]afOn a}l°ª, O–;]jf, So'cf/ sf]8 nufot 

laB'tLo dfWodaf6 e'QmfgLsf] Joj:yf 

ldnfOPsf] x'Fbf O6x/L vfg]kfgL of]hgfsf sl/a ^) 

k|ltzt pkef]Qmfn] 3/}af6 dx;'n e'QmfgL ug{ yfn]sf 

5g\ . pkef]Qmfsf] Jo:ttfnfO{ dWogh/ ub}{ ;+:yfn] 

laxfg * ah] b]lv dx;'n ;°ng ug]{ / zlgjf/ 

/ ;fj{hlgs labfsf] lbg ;d]t k"0f{?kdf sfof{nosf] 

;Dk"0f{ ;]jf lbg] u/]sf] 5 .

kfgLn] km]/]sf] b}lgsL

O6x/L pkdxfgu/kflnsf j8f g+ & sf] lbgfeb|L 6f]ndf 

a:g] lutf rf}w/L, dxfjtL rf}w/L / nlntf ;bf l5d]sL 

x'g\ . @) jif{cl3;Dd Pp6f sndf e/k/]sf pgLx? 

h:tf #) 3/kl/jf/nfO{ clxn] Tof] tF5f8 d5f8 sf] 

b}gLsLaf6 /fxt ldn]sf] 5 . rf}w/L / ;bf h:tf #) 

kl/jf/ ;a}sf] 3/df cf–cfkmg} wf/f h8fg ePsf] 5 . 

dlxgfdf Ps ;o bz ?k}ofFn] bz xhf/ ln6/ kfgL 

pkef]u ug{ kfPsf 5g\ . Tolt dfq x}g kfgLs} nflu 

lbgdf @ b]lv # 306f ;do 5'6\ofpg' kg]{ afWotfsf] 

;d]t cGTo ePsf] 5 . kfgLsf] nflu 5'6\ofg'kg]{ ;do 

clxn] ljleGg ;+3;+:yfdf lbg kfPsf 5g\ g} ;fy} b'O{ 

rf/ cIf/ lrGg;d]t kfPsf 5g\ . 

r'nf]rf}sfdf l;ldt ePsf pgLx? clxn] b]z ljb]zsf] 

af/]sf hfGg] a'‰g] ePsf 5g\ . ;dfhdf af]Nng ;d]t 

lxrlsrfpg] uLtf rf}w/L clxn] @)–%) hgfsf] hdftdf 

lgw{Ss;Fu cfkmgf] s'/f /fVg ;Sg] ePsf] atfpFl5g\ . 

3/ aflx/sf] ;8sdf k/fnsf] s'lgpF ldnfpFb} xfF:b} 

lutf rf}w/L elG5g\, …lhGbuL t kfgLd} laT5 sL h:tf] 

nfUYof] . t/, 3/d} kfgLsf] wf/f cfPkl5 t xfdLn] 

klg ;+;f/ a'‰g kfof}F . dnfO{ t of] cem klg ;kgf 

h:t} nfU5 .

kfgLsf] ;d:of ;dfwfg eP;Fu} pgLx?sf] b}lgsLdf 

cfd"n kl/jt{g ePsf] 5 . snsf] kfgL lkpFbf dlxg} 

lkR5] la/fdL x'g] pgLsf] kl/jf/ clxn] :j:y t 5Fb} 

5g\ ;fy} pkrf/sf] nflu vr{ x'g] /sdsf] ;d]t art 

ePsf] 5 . 

pkef]Qmf ;+:yfn] ;~rfng u/]sf] vfg]kfgL of]hgf 

olb u'0f:t/Lo, kf/blz{ / pkef]Qmf k|lt hjfkmb]lx 

/ pQ/bfoL eP/ ;~rfng ubf{ Pp6f 7"nf] / ;a}sf] 

;femf ;+:yf aGg ;Sb5 eGg] pbfx/0f xf]  O6x/L sf] 

vfg]kfgL  / o;sf] ;~rfns O{6x/L vfg]kfgL pkef]Qmf 

;ldlt .
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k|ult ub}{ u/]sf] l6sfk'/ vfg]kfgL of]hgf	
l6sfk'/df sl/a @)$) ;fnlt/af6 g} hfkfg ;/sf/sf] 

;xof]udf vfg]kfgL Joj:yfkgsf] sfd ;'? ePsf] xf] . 

To; a]nfsf] Pnd'lgod 6\of+sL clxn];Dd oyfjt 5 

t/ kfgLsf] kof{Kttf s'zn  ;~rfns / hgzlQmsf] 

cefjn] ;a} 3/w'/Ldf kfgLsf] ;xh kx'Fr lyPg . @)^^ 

;fnlt/ ;fgf zx/L vfg]kfgLsf] cjwf/0ffnfO{ k5\ofpb} 

vfg]kfgL of]hgf cufl8 a9\of], t/ of] ;xh sfd lyPg . 

;'?df ;ldlt lgdf{0fsf] s'/f lyof] h'g r'gf}tLk"0f{ aGof] . 

cGo pkef]Qmf ;ldlt em} ;lDemP/ vfg]kfgLsf] ;ldltdf 

/xg n'5fr'F8L eOlbof] . dfG5]x?nfO{ nflu/x]sf] lyof] 

ls k};f cfO;s]sf] 5 / sfd dfq} afFsL 5 t/ ;fgf 

vfg]kfgL cfof]hgfsf nflu t pkef]Qmf cfkm}n] k};f 

hDdf u/]/ ;~rfng ug{'kg]{ lyof] . 

cfof]hgfn] pkef]Qmfaf6 p7fpg'kg]{ % k|ltztsf] /sd 

;+sng ug{ g} ;d:of lyof] . % k|ltzt elgPsf] eP 

klg *) s/f]8 nfutsf] cfof]hgfsf] % k|ltzt a/fa/ $ 

s/f]8 ?k}ofF hDdf ug{' kg]{ lyof], of] 7'nf] /sd lyof] . 

o;af/] cfof]hgfsf] cu'jfO ug]{x?nfO{ klg ljZjf; 

lyPg . cfof]hgf k'/f x'g ;s]g jf k|ltkmn lbg ;s]g 

eg] ;+sng u/]sf] /sdsf] Jooef/ s] x'G5 eGg] af/]df 

z+sf sfod lyof] . ;fy;fy} @% k|ltzt /sd gu/ 

ljsf; sf]ifaf6  C0fdf lng'kg]{ / kl5 ltg{'kg]{ zt{ 

klg lyof] .

hgtf;Fu /sd ;+sng ug]{ s'/f Psbd} sl7g lyof] . 

sf/0fx? w]/} lyP . ;a} eGbf k|d'v sf/0f r} dflg;x?df 

/x]sf] hfgsf/Lsf] sld g} lyof] . w]/}nfO{ nfUYof] ls 

t/fO{sf] lhNnfdf ;kmf kfgL g} cfpF5 . Nofa 6]:6 ug]{ 

rng gePsf sf/0f dflg;x?nfO{ kfgLsf] z'4tfsf] 

af/]df yfx} lyPg . cf;]{lgs jf cGo s]lx s'/fn] ubf{ 

kfgL ugfP klg t/fO{sf] kfgLsf] ljz]iftf g} olx xf] eGg] 

dflg;x?nfO{ nfUYof] . sltkonfO{ hn;|f]tsf] wlg 

b]zdf lsg vfg]kfgLsf nflu k};f ltg]{ eGg] nfUYof] . 

To;kl5 cfof]hgfn] dflg;x?nfO{ vfg]kfgLsf] cj:yf 

/ z'Nssf af/]df a'emfpg k5{ eGg] nfUof] . t/fO{sf] 

7fpFdf dflg;n] cfwf s¶fdf klg 3/ agfpF5g\ . To;sf] 

glhs} ;]km6L 6\of+° /fV5g\ . To;s} 5]pdf xft]snaf6 

kfgL tfGg] rng x'G5 . glhs} ePsf] ;]km6L 6\of+saf6 

ldl;g] k|b'if0fsf] sf/0f kfgL z'4 /xb}g . of] s'/f 

a'emfpg cfof]hgfn] lgs} ldlxg]t ug{' kof]{ . To;sf 

cltl/Qm dx;'n vfg]kfgLsf] xf]Og, vfg]kfgL ;~rfng 

/ ;]jfsf nflu xf] eg]/ a'emfOof] . la/f]wsf :j/x? 

kmf§km'§ ;'lgb} lyof] t/ nueu ;a}bn / ;a}kIfaf6 

cfof]hgfk|ltsf] ljZjf; a9\b} lyof] . 

l6sfk'/ gu/kflnsfsf] j8f gDa/ (, *, #, ^, $ / 

& gDa/df of] cfof]hgf ;'? ePsf] lyof] . l6sfk'/ 

ahf/sf] ;a} 6f]ndf sldl6 ag]sf] lyof] . /sd ;s+ng 

ug{ pk;ldltx? klg agfOPsf] lyof] . Pp6f lgoldt 

k|oTg kl5 @)&$ ;fndf cfof]hgfsf] 6]G8/ eof] . 

To;kl5 dfG5]df clnslt ljZjf; eof] . cfof]hgfn] 

dflg;x?sf] ljZjf;nfO{ v]/ hfg lbPg . @ jif{ 

k'Ug'eGbf cufl8 g} nueu sfdx? ;ls;s]sf lyP .

kfgLsf] u'0f:t/df s'g} klg lsl;dsf] ;Demf}tf gxf];\ 

eg]/ cfof]hgf ;r]t 5 . u'0f:t/ k/LIf0f ug{nfO{ 

cfof]hgfsf] sDkfp08leq Pp6f k|of]uzfnf :yflkt 

ul/Psf] 5 . b}lgs?kdf k/LIf0f ug{'kg]{ Kof/fld6/x?nfO{ 

cfof]hgfsf] cfkmg} k|of]uzfnfdf k/LIf0f ul/G5 . afFsL 

Kof/fld6/x? kl/If0f ug{ k|b]zsf] Nofadf kfgL k7fpg] 

ul/Psf] 5 .

u'0f:t/;+u;Fu}] bL3{sflng / lbuf] ;~rfngsf nflu klg 

cfof]hgf gfkmfdf hfg cfjZos 5 . t/ o;sf nflu 

cfof]hgfn] pkef]Qmfdfly cgfjZos Jooef/ y'lk|g] xf] 

ls eGg] s'/fdf x]Ssf /fv]sf] 5 . cfheGbf !@÷!# aif{ 

cufl8 %) ?k}ofF dx;'n tf]lsPsf] lyof] . of] eg]sf] 

* o'lg6;Dd %) ?k}ofF eGg] xf] . To;dfly k|lto'lg6 

!) ?k}ofF yk x'GYof] . t/ ljleGg k|flalws l;ldttfsf 

sf/0f kfgLsf] u'0f:t/ nfdf] ;do ;Gtf]ifhgs /x]sf] 

lyPg . w]/} pkef]Qmfx?af6 kfgL wldnf] cfof] eGg] 

u'gf;f] cfpg] uy{\of] . Tof] cj:yfdf dx;'n j[l4 ug]{ 

eGg] s'/f g} /x]g . clxn] ;a} s'/f ;an x'b} cfP 

kl5 / pkef]Qmfdf klg u'0f:tl/o kfgL k'of{pg yfn] 

kl5 pkef]QmfnfO{ clnslt d'Noj[l4 x'Fbf klg km/s 

gkg]{ cj:yf aGof] . clxn]sf] dx;'n b/ km/s 5 . 

Go'gtd o'lg6 !) ul/Psf] 5 . Go'gtd o'lg6 kfgL dfq} 

vkt ug]{nfO{ !)) ?k}ofF k5{ . Tof] eGbf dfly !! 

b]lv @) o'lg6;Dd k|lto'lg6 !% ?k}ofF 5 . @! b]lv 

#) o'lg6;Dd k|lto'lg6 @) ?k}ofF, #! b]lv $) ;Dd 
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k|lto'lg6 @% ?k}ofF / Tof] eGbf dfly k|lto'lg6 #) 

?k}ofF eg]/ k|ultlzn lsl;dsf] dx;'n Joj:yf ul/Psf] 

5 . To:t} ul/a tyf lgDgju{x?sf nflu wf/f h8fgdf 

5'6 nufotsf] Joj:yf klg ul/Psf] 5 . o;n] ubf{ 

vfg]kfgL ;a}sf] kx'Frdf kg{ ;sf];\ eGg] s'/fdf cfof]hgf 

;r]t 5 eGg ;lsG5 .

vr{x?sf] Joj:yfkgn] ubf{ cfof]hgfsf] cfly{s 

kIf alnof] x'Fb}5 . cfof]hgfnfO{ gu/ ljsf;sf] emG8} 

!$ s/f]8 C0f /x]sf] 5 . % aif{df ltl/;Sg' kg]{ C0f 

eP klg @ aif{ cfof]hgf lgdf{0fsf nflu g} vr{ eof] . 

To;kl5 cfof]hgfn] Aofh / ;s]sf] ;fFjf ltl//x]sf] 

5 . xfn;Dd lgoldt ?kdf g} C0f ltg{ ;lsPsf] 5 .

vfg]kfgLsf] cfk'lt{sf] nflu clxn] !! j6f af]l/ªaf6 

kfgL kDk eO/x]sf] 5 . o;n] ubf{ dfu wfGg ;lsPsf] 

5 . o;sf cltl/Qm kfOk lj:tf/ ug{ ;lsg] 7fpFx?sf] 

;DefJotf cWoog klg eO/x]sf] 5 . kfOk ;~rfngdf 

/x]sf] :yfgdf gofF wf/fsf] dfu cfP ;f]xL xKtf g} gofF 

wf/f hf]8\g ;lsg] u/]/ tof/ cj:yfdf cfof]hgf k'u]sf] 

5 . 

vfg]kfgLsf] If]qdf ePsf] of] kl/jt{gn] dflg;x?sf] 

b}lgsL w]/} ;xh agfPsf] 5 . w]/} kl/jt{gx? ePsf 

5g\ . klxn] x}hfsf la/fdLx? klg b]lvGy] t/ clxn] 

vfg]kfgL cfP kl5 To:tf /f]uAofwx? klg 36\b} uPsf 

5g\ . Pp6f /fd|f] k|efj k/]sf] b]lvG5 . dflg;x?  

g'xfOw'jfOdf klg Vofn ug{ yfn]sf 5g\ . Tof] ;Fu} c? 

/fd|f s'/f s] 5g\ eg] oltsf ;xhtf a9] klg of] To:tf] 

dx+uf] eg] 5}g . dfl;s z'Ns;Fu pkef]Qmfx? a]v'; 

5}gg\ . clxn] @$ 306} kfgL cfpF5 . kfgLsf] k|of]usf] 

lx;fadf dx;'n ltg{' kg]{ x'G5 . o;}n] pkef]Qmfx? klg 

;Gt'i6 5g\ . 

clxn] g} cfof]hgfn] cfkmgf] clGtd nIo k|fKt ul/;Sof] 

eGg] xf]Og . t/ gu/ ljsf; sf]if, :yfgLo tx / 

pkef]Qmf ;ldltx? Ps} 7fpFdf plebf cfddflg;sf] 

hLjgdf s;/L km/s kg]{ /x]5 eGg] /fd|f] pbfx/0f 

ag]sf] 5 l6sfk'/sf] vfg]kfgL If]q .

l6sfk'/ vfg]kfgLsf] ;Gbe{df s'/f ubf{ g5'6fpg'kg]{ s'/f 

xf] d'Qm sd}ofsf] tkm{af6 pkef]Qmf ;ldltdf k|ltlglwTj  

;+:yfsf] sf]iffWoIf g} d'Qm sd}of ;d'bfoaf6 x'g'n] To; 

;+:yf k|lt ;a}sf] ;dfg ;bf;otf / ckgTj b]lvG5 . 

cem /dfOnf] s'/f], l6sfk'/df  d'Qm sd}ofx¿sf] :jR5 / 

;kmf kfgL k|ltsf] wf/0ff klg cToGt} ;sf/fTds kfOG5 . 

a¿ sltko 7"nf a8f / k9] n]v]sfn] vfg]kfgL dx;'n 

k|lt gsf/fTds wf/0ff /fv] klg ul/a d'Qm sd}ofsf] 

dx;'n k|ltsf] ;sf/fTds ;f]r l6sfk'/ vfg]kfgLsf] 

Pp6f pbfx/0fLo kIf xf] .
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n]vgfy ;fgf ;x/L vfg]kfgL cfof]hgf b]zs} 
cAan cfof]hgf
n]vgfy gu/kflnsfsf] ljut x]g]{ xf] eg] vfg]kfgLsf] 

;d:of lgs} 7'nf] / r'gf}tLk"0f{ lyof] . of] If]q kfgLsf] 

d'xfgaf6 6f9f ePsfn] ;'Vvf lyof] . kfgL Nofpgsf 

6f9f 6f9f;Dd k'Ug' kYof]{ eg] ufO{j:t'x?sf nflu aiff{sf] 

kfgL kf]v/Ldf hDdf u/]/ v'jfOGYof] . kfgLsf] dfu w]/} 

lyof], t/ o;sf] ;dfwfgsf af/]df ;f]Rgsf nflu klg 

n]vgfyn] gu/kflnsfs} ;+/rgf s'g{ k/] h:tf] eof] . 

ha kf]v/fdf n]vgfy gu/kflnsfsf] ;+/rgf aGof], 

tTkZrft\ dfq} kfgLsf] af/]df ;f]lrPsf] xf] . 

;'?df ;f]rnfO{ d"t{?k lbg s]lx ;d:of lyof] . h:tf] 

ls gu/kflnsfs} ;]/f]km]/f]df hf]l8Psf] yfs vfg]kfgL 

lyof] . ljutdf ePsf c;kmn k|oTgx?n] ubf{ l;Sg] 

s'/f t 5b} lyof] t/ dflg;x?sf] ljZjf; lhTg 

ufx|f] ePsf] lyof] . To;nfO{ x]/]/ dfG5]x?n] vfg]kfgL 

kl/of]hgfk|lt Tolt ljZjf; u/]gg\ . kl/of]hgfdfkm{t 

vfg]kfgL cfpFnf eGg] ljZjf; g} geP kl5 nufgL 

vf]Hg g} ;d:of h:tf] lyof] . dfG5]x?af6 k};f p7fpg 

w]/} ufx|f] eof] .

klxn] klg ( xhf/ ^) 3/w'/LnfO{ kfgL v'jfpg] eg]/ 

!% jif{sf nflu l8hfOg u/]sf] xf] . t/ eOlbof] s] eg], 

lgdf{0fsf] r/0fb]lv g} ljleGg ;d:ofx? cfP . lgdf{0f 

r/0fdf ! ;o %* lsnf]ld6/ kfOknfOg ljR5\ofP/ 

;DkGg ul/of] . ;f]lx cg';f/  6]08/ kf; klg eof] . 

t/ ha 7]sbf/n] sfd z'? uof]{, klxnf  cfof]hgfsf] 

lj/f]w ul//x]sf pkef]QmfnfO{ ;d]t ca kfgL rflxof] 

eGg yfn] . o;n] Joj:yfkg g} cJojl:yt eof] . 

lgdf{0fsf] r/0fdf klg …dlg6/LªÚsf] sld eof] . o:tf 

ljljw sf/0fn] ubf{ l8hfOg cBfalws ul//xg' kof]{ . 

t];|f] r/0f;Dd k'Ubf ( xhf/ $ ;o ^) 3/sf] nflu 

l8hfOg eof] . t/ klg To;n] wfg]g\ . !% jif{sf] nflu 

l8hfOg u/]sf] kl/of]hgf * jif{d} km]n vfof] . rf}yf] 

r/0fdf cfPkl5 dfq af]l/ªsf] kfgL lt/ cfof]hgfsf] 

Wofg uof] . To;kl5 eg] kfgL ljt/0fdf klxnf eGbf 

(% k|ltzt ;xh ePsf] 5 . 

o;n] s] b]vfpF5 eg] k|flalws kIf;Fu} s'g} klg 

kl/of]hgfsf nflu cfly{skIf klg ;xh x'g} k5{ . gofF 

s'/fx?sf] k|of; ubf{ ;Fw} cfly{s kIf ;an eOxfN5 

eGg] x'b}g . ;'?df ljZjf; lhTg k5{ . o;sf nflu 

kl/of]hgf;Fu lgs6 /x]sf JolQmx?af6 k};f p7fP/ 

ljZjf; lhTg] /0fgLlt ckgfOof] . o;sf nflu k"j{ 

pkfWoIf / k"j{ sf]iffWoIfn] g} @)÷@) nfv hDdf u/]/ 

;+:yfnfO{ cufl8 a9fpg' eof] . o;n] c?nfO{ klg 

cfof]hgfk|lt ljZjf; a9fpg dxTjk'0f{ e'ldsf v]Nof] . 

To;kl5 gu/ ljsf; sf]if hf]l8P/ Go"gtd Aofhb/df 

/sd pknAw u/fP/ lgs} ;xof]u u/]sf] 5 .  klxn] 

pkef]Qmf;Fu k};f gx'bf ;fgf ;x/L vfg]kfgLn] $* 

s/f]8sf] kl/of]hgfdf nf]g ltg{ ;Sb}g eg]/ k|f]h]S6 g} 

/2 eof] . t/ gu/df kfgL t rflxPs} lyof] . To;sf/0f 

$* s/f]8sf] cfof]hgfnfO{ 36fP/ !* s/f]8df NofOof] . 

t/ klg pkef]Qmfaf6 k};f p7]g . of] cfof]hgfnfO{ Tolt 

a]nf gu/ ljsf; sf]ifn] #) k|ltzt nf]g glbPsf] eP 

clxn] of] k'0f{ x'g] lyPg . o;y{ gu/ ljsf; sf]ifn] 

7'nf] e'ldsf v]n]sf] 5 . gu/ ljsf; sf]ifsf] C0f lbg] 

h'g k|lqmof 5, To;nfO{ ;xf{lgo g} dfGg'k5{ . cGoyf 

o:tf cfof]hgfx? cuf8L a9fpg} ufx|f] x'G5 .

n]vgfydf !# lsnf]ld6/ 6f9faf6 kfgL NofOG5 . Tof] 

kfgL s'g} lj£g ePg eg] tLg lbg leqdf kfgL rN5 . 

hxfF cfof]hgfsf] kfOknfOg 5}g, ToxfF k};f a'‰g] sfo{ 

x'b}g . kfgL lbP/ dfq sf/f]af/ x'G5, kv{g';\ eg] kl5 

dflg;x?df af]em /xb}g eg] ljZjf; klg sfod /xG5 . 

pkef]Qmf ;ldltn] klg dflg;x?;Fu cfkm'nfO{ :yflkt 

u/]sf] 5 . u|fxsx?n] u'0f:t/Lo kfgL kfPsf 5g\ . 

o;/L n]vgfy vfg]kfgLn] cfkm'nfO{ uf}/jzfnL cg'e"lt 

u/fpg kfPsf] 5 . 

jf:tjdf kl/of]hgfsf] nIo g} cfwf/e't cfjZostf 

k'/f ug{sf nflu ;xsfo{ ug]{ eGg] xf] . vfg]kfgLnfO{ 

k|fyldstfdf /fv]/ Ps 3/ Ps wf/fsf] cjwf/0ffdf sfd 

;'? ubf{ g} ;a};Fu ;xsfo{ ug]{ s'/fnfO{ klg ;Fu;Fu} 

nluPsf] 5 . o;sf nflu of] If]qsf ;a} kIfx?nfO{ 

;d]6\g] ul/Psf] 5 . o;sf] ;kmntf g} dfGg' k5{ ls 

clxn] klg ;a} /fhlglts bnx?  ;Fu;Fu} uPsf] 

b]lvG5 . h'g;'s} /fhgLlts bn ePklg vfg]kfgLnfO{ 
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x]g}{ b[li6sf]0f ;femf 5 . xfd|f] ;ldltsf] agfj6 klg 

;femf 5 . ;a} /fhlglts bnsf] k|ltlglglwTj oxfF 5g\ 

t/ u]6 leq k;]kl5 xfdL ;a} n]vgfy vfg]kfgL xf}+ 

eGg] efjgfsf] ljsf; ePsf] 5 . pbfx/0fsf nflu,  k"j{ 

sfg'g dlGq o1axfb'/ yfkf, k"j{ :jfYo dlGq vu/fh 

clwsf/L sf] klg cfly{s of]ubfg 5 . ;fljs n]vgfy 

gu/kflnsf x'Fbf klg o;df cfly{s nufgL ePsf] 5 eg] 

kf]v/f dxfgu/kflnsf eO;s] kl5 klg oxfF nufgLn] 

lg/Gt/tf kfPsf] 5 . of] ;xsfo{ / ;a}nfO{ ;d]6\g] eGg] 

;f]rs} k|ltkmn xf] .

clxn] n]vgfydf b'O{ lsl;dsf] cfof]hgf 5 . Pp6f 

;fgf zx/L cfof]hgf eof], h;n] ;fljs n]vgfy 

g=kf= sf] ̂ % k|ltzt If]qnfO{ cf]u6\5 . csf]{ ;xnufgLsf] 

cfof]hgf 5, o;n] afFsL If]qnfO{ ;d]6\5 . clxn] b'j} 

cfof]hgfn] u/L !% xhf/ 3/ w'/LnfO{ kfgL ljt/0f 

u/]sf] 5 . cem} klg hnjfo' cg's'lnt sfo{qmd cGtu{t 

!)) ln6/ kfgL  yk ug]{ of]hgf 5 . of]  nueu 

$$ s/f]8 *# nfvsf] k|f]h]S6 xf] . o; k|f]h]S6df !) 

k|ltzt /sd gub vr{ ug{' kg]{ x'G5 . of] k|f]h]S6df 

klg gu/ ljsf; sf]if;Fu hf]l8P/ ;fem]bf/Ldf cuf8L 

a9\g] of]hgf 5 . of];Fu;Fu} yk kl/of]hgfx?df klg 

sfd eO/x]sf 5g\ . h:t}, ;xnufgLdf e/t kf]v/L @* 

df kl/of]hgf aGb} 5, lhNnf ljsf; ;ldlt -lh=;=;_ 

n] vfg]kfgLsf] ^) k|ltzt / dxfgu/sf] #) k|ltzt 

nufgLdf kl/of]hgfnfO{ ;~rfng ul//x]sf] 5 . To:t}, 

o;} cfly{s jif{df klg vfg]kfgLsf nflu dfq} !! s/f]8 

ah]6 ljlgof]hg ePsf] 5 . j8f:t/ b]lv g} ;a} 7fpFdf 

Ps 3/ Ps wf/fsf] cjwf/0ff cg';f/ w]/} 7fpFdf kfgL 

k'of{pg yk ;xof]u ug]{ 5 . o;n] ubf{ vfg]kfgLdf yk 

;d:ofx? /xnfg\ eGg] cj:yf Go"g 5 .

of] ;a} eO/xbf ljlQo ?kdf klg ;+:yf ;an cj:yfdf 

5 . cfh eGbf ;f]x| jif{ cuf8L kfgL NofP/ v'jfpF5g\ 

eg]/ lj:jf; g} u/]sf lyPgg\ . k};f p7fpg uffx|f] 

lyof] . pkef]Qmfn] nufgL gubf{ Tolta]nf ;ldltdf 

a;]sf pkfWoIf / sf]iffWoIfn] cfkmgf] lglh k};f xfn]/ 

;Demf}tf ug{'k/]sf] cj:yf lyof] . t/ clxn] cj:yf 

km]l/Psf] 5 . ;fgf zx/Ldf %) k|ltzt pkef]Qmf / %) 

k|ltzt g]kfn ;/sf/sf] nufgL 5 . 

st} @$ 306f t st} !* 306f / s]lx 7fpFx?df * 

306f dfq} kfgL cfpg] 7fpF klg 5g\ . To:t} clxn] 

klg s]lx If]q 5g\, hxfF $÷% 306f dfq} wf/fdf kfgL 

cfpF5 . xfdL kfgL cfpg] ;do lg/Gt/ a9fpgsf nflu 

k|oTgzLn 5f}F . ;du|df cf};tdf !$ 306f wf/fdf kfgL 

cfpF5 .

oL tYof+s x]bf{ eGg ;lsG5 ls n]vgfysf] vfg]kfgL 

cfof]hgf ;kmn cfof]hgf xf] . o;df d'Vo e'ldsf 

dlxnfx?sf] 5 . k'?ifsf] t'ngfdf  vfg]kfgL kl/of]hgf 

;kmn x'Fbf dlxnf lbbLalxgLnfO{  k|ToIf kmfO{bf k'u]sf] 

5 . dlxnfx? kfgL;Fu al9 glhs x'g] ePsfn] 

dlxnfx?sf] lg0f{o al9 Jojxfl/s / kl/0ffdd'ns 

b]lvPsf] 5 . n]vgfy h:tf w]/} kl/of]hgf ;kmn 

kfg{sf lglDt dlxnfx?n] cfkmgf] u/uxgf a]r]/} ePklg 

cfof]hgfdf nufgL u/]sf 5g\ .  o;}n] dlxnfx?nfO{ 

vfg]kfgL cfof]hgfx?df al9 ;xeflu agfpg] eGg] 

df]8n al9 pkof]uL x'g ;S5 eGg ;lsG5 .

o;sf yk s]lx cg'ejx? klg cfof]hgfn] u/]sf] 5 . 

pbfx/0fsf nflu, n]vgfy vfg]kfgLsf] clxn] !) j6f 

If]qx? 5g\ . If]lqo ?kdf ;efx? ;~rfng ub}{ hfFbf 

ToxfF z'Ns cln dx+uf] eof] eg]/ cfjfh p7]sf klg lyP . 

o;/L cfjfh p7fpg]x? k'?if pkef]Qmfx? lyP . t/ 

dlxnf pkef]Qmfx?sf] wf/0ff eg] kfgL NofP/ vfg 

kfpg] s'/f g} 7'nf] xf], dx;'n To;kl5sf] s'/f xf] eGg] 

/Xof] . slxn]sfFxL wldnf] kfgL cfpFbf ;d]t ;s];Dd 

z'4 kfgL k7fOlbg', g;s] wldnf] ePklg k7fOlbg' eg]/ 

u[x0fLx?af6 cg'/f]w x'g] u/]sf] klg kfOPsf] 5 . o;n] 

s] b]vfpF5 eg] vfg]kfgLsf] cfjZostfsf] lx;fan] klg 

x'g k5{, dlxnfx?n] vfg]kfgL kl/of]hgfx?sf] laifodf 

gsf/fTds eGbf ;sf/fTds wf/0ff g} al9 JoQm u/]sf] 

b]lvG5 . o:t} vfg]kfgL cfof]hgf;Fu dlxnfx?nfO{ 

yk glhs agfpg vfg]kfgL;Fu ;DalGwt jst[Tjsnf, 

sljtf k|ltof]uLtf nufotsf  ljljw sfo{qmdx? ;d]t 

;+:yfn] cufl8 a9fPsf] 5 .

vfg]kfgLnfO{ efjgfTds / afWofTds afx]s cfly{s 

lx;fan] x]bf{ klg To:tf] dx+uf] b]lvb}g . k|ltkl/jf/ !) 

xhf/ ln6/ kfgLsf] Go'gtd @@) ?k}Fof ltg{' k5{ . !! 

b]lv @) xhf/ ln6/sf] nflu @^ ;o k5{ . @) b]lv 

#) xhf/ ln6/ kfgLsf] #@ ;o k5{ . o'lg6 cg';f/ 

z'Ns a9\b} hfG5 . cf};tdf cl3Nnf] cf=j= df @* 

;o lyof], clxn] @^ ;odf cfpF5 . cfof]hgfx?sf] 

cy{;+sng a9\g] qmd;Fu} pkef]Qmfdf kg]{ Jooef/ klg 

sd x'b} cfpFb}5 . 



49

Case Studies

s
ævfg]kfgLdf bzsf}+ nufgLÆ gu/ ljsf; sf]ifsf cg'ejx?"Decades in financing in water supply" TDF Experiences ævfg]kfgLdf bzsf}+ nufgLÆ gu/ ljsf; sf]ifsf cg'ejx?"Decades in financing in water supply" TDF Experiences

s

o;}n] of] cfof]hgf cGo eGbf dx+uf] xf] eg]/ 7\ofSs} 

eGg ldNb}g . lsgls of] of]hgf cfkm}+df 7'nf] nufgL 

ePsf] 5 . o;sf] nfutnfO{ klg x]g{'  k5{ . km]/L 

eljiodf d]nDrL h:t} csf]{ cfof]hgfsf] ;f]r alg;s]sf] 

x'gfn] Tof] tkm{sf] b[li6sf]0fn] klg cfly{s s'/fx?sf] 

lgisif{ lgsfNg' k5{ . eljiodf cfof]hgfx? yKg} k5{ . 

lt cfof]hgfsf nflu /fHon] k'/} nufgL ub}{g . o;df 

pkef]Qmfn] km]/L nufgL ug{' kg]{ cfjZostf aG5 . 

cfof]hgf;Fu k};f gx'g] / nufgL ;Fw} vf]lh/xg] xf] eg] 

cfof]hgfx?sf af/]df of]hgf agfpg / sfof{Gjog ug{ 

;d:of k5{ . To;sf/0f klg dx;'n cfjZos x'G5 .

o;f] t, Go'g cfo ePsf tyf ul/jx?sf] nflu eg]/ 

;fd'bflos wf/fsf] cjwf/0ff klg NofOPsf] 5 . To;df 

wf/f h8fgdf klg #) k|ltzt 5'6 5 / dxz'ndf klg 

#) k|ltzt g} 5'6 ul/Psf] 5 . j8fn] of] ljkGg xf] 

eg]/ tf]s]/ k7fof] eg] cfof]hgfn]  @ b]lv !) 3/nfO{ 

Ps wf/f lbg] u/]sf] 5 . n]vgfysf] xsdf x]g]{ xf] eg] 

;fd'bflos wf/f w]/} lbg'kg]{ b]lvb}g . k|fo pkef]Qmf ;a} 

ltg{ ;Sg] cj:yfs} 5g\ .

To:t}, ;s];Dd cfof]hgfsf] Jooef/ sd ug{ cfof]hgf 

;r]t 5 . sd{rf/Lx? klg cfjZostf eGbf al9 

x'g] u/]/ /flvPsf] 5}g . cfof]hgfdf sd{rf/Lx? b'O{ 

lsl;dsf 5g\ . Psy/L sd{rf/L c? g} vfg]kfgLsf] 

k|f]h]S6df sfd u/]/ cfPsf lyP . clxn] $) hgf 

sd{rf/Lx? of] ;+:yfdf 5g\ . To;df !% hgf k|fljlws 

5g\ . s]lx k|zf;lgs 5g\ . uj{sf] s'/f s] eg] oxfF 

lgo'Qm ePkl5 cfh;Dd sf]xL klg sd{rf/L 5f]8]/ aflx/ 

uPsf] Oltxf; 5}g\ . 

vfg]kfgL ljt/0fdf ;d:of agfpg] / vr{ a9fpg] s]lx 

;femf ;d:ofx? klg 5g\ . clxn]sf ljsf; lgdf{0fsf 

cfof]hgfn] vfg]kfgLsf] kfOknfOgdf lgs} k|efj kf/]sf] 

5 . 9n lgdf{0f / af6f]sf] lj:tf/ ubf{ vfg]kfgL 

kfOkx? km'6]sf] km'6\of} u5{g\ . kfOk leq} df6f] k;]/ 

ANs g} x'G5 . pkef]Qmf kfgL cfPg eg]/ cfpF5g\ . 

o:tf]df l;ldt hgzlQmsf] e/df &$ lsnf]ld6/ If]qnfO{ 

*, ( hgfn] x]g{' k5{ . g]6js{ nfdf] ePsfn] 7fpFdf 

;dodf kfgL k'of{pg klg s]lx ;d:ofx? 5g\ . 

To:t}, 7fpF7fpFdf ÚPc/ AnsÚ eP/ ;~rfngdf ;d:of 

eOlbG5 . Ps lbg d'xfgdf kfgL /f]lsof] eg] csf]{df 

tNnf] d'xfgdf k'Ug ;ft lbg nfU5 . kfgL  5f]l8;s]sf] 

eP klg hfb}g .  o;n] ubf{ nfut, ;do / cljZjf; 

s]lx a9fO/x]sf] 5 .

t/ n]vgfy vfg]kfgL o:tf ;d:ofx? ;dfwfg ug{ gofF 

k|lalw / tl/sfsf] vf]hLdf /xG5 . vfg]kfgLdf gofF k|ljlw 

Nofpg]df n]vgfy ;a}eGbf cuf8L cfpF5 . pkef]QmfnfO{ 

k};f ltg{ ;xh xf];\ / kl/of]hgf klg kf/bzL{ agf];\ 

eg]/ a}+saf6 g} z'Ns ltg]{ k|0ffnL a;fOPsf] 5 . 

To;n] Psflt/ pkef]Qmfsf] ;do art eof], csf]{tkm{ 

pkef]QmfnfO k|ljlwd}qL agfpFb} nUof] . clxn] emG8} 

^% k|ltzt pkef]Qmfn] cgnfOgaf6 3/d} a;]/ dx;'n 

ltg]{ u/]sf 5g\ . oxfF cfP/ k};f ltg]{ eg]sf] glhssf 

;]jfu|xL h;nfO{  kfos k5{, pgLx?n] dfq} xf] . 

To:t} gofF k|lalwn] ubf{  sfddf lgs} ;xh  ePsf] 

5 . cfof]hgf;Fu !* j6f af]l/ª ;+/rgf 5g\, ToxfF 

sfdbf/ sd 5g\ . kfgL x]g]{ hDdf * hgf sd{rf/L 

5g\ . af]l/ªsf] kfgL cg ckm ug{ kof]{ eg] plgx?n] 

df]afOn af6} Pp6f Dof;]h u/]sf] e/df sfd x'G5 .  

vfg]kfgL :df6{ agfpg k5{ eGg] cjwf/0ff g]kfnd} 

klxnf]k6s n]vgfyn] g} NofPsf] xf] . cfof]hgfn] 

jf6/dfs{ eGg] ;km6j]/nfO{  P8efG; agfpFb} uPsf 5 . 

o;df pkef]Qmfn] rfx] eg] :jo+ ld6/ l/l8ª ug{ ;Sg] 

;'ljwf klg cfpg]5 . blIf0f Pl;ofd} ld6l/ª df]jfOnPk 

klxnf] k6s cfof]hgfn] g} ljsf; u/]/ k|of]u u/]sf xf] 

eGg] bfaL cfof]hgfsf] 5 . cem} o;nfO s;/L pGgt 

ug{ ;lsG5 eGg] tkm{ sfd eO/x]sf] 5 . o;sf] k|of]u 

u/L pkef]Qmfn] ;xh tl/sfn] cfkmgf] ;d:of /fVg jf 

b]vfpg ;S5g\ . h;nfO{ tTsfn} ;dfwfgsf] ;'?jft 

ug{ ldN5 . of] ;a} df]jfOnaf6} ;Dej x'G5 . of] kSs} 

klg ;lhnf] / k|lalwd}qL xf] .

k|lalwsf] pRrtd k|of]u u/]/ hgzlQm 36fpFb} hfg], 

Jooef/ sd ub}{ pkef]Qmfdf klg dx;'n sd ub}{ n}hfg] 

;f]r n]vgfy vfg]kfgL of]hgfn] /fv]sf] 5 / To;df 

k|oTgzLn 5 .
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vfg]kfgL tyf 9n Joj:yfkg ljefunfO{ 9n Joj:yfkgsf] 

If]qdf g]kfn ;/sf/n] ;/sf/sf] sfo{ljefhg lgodfjnL 

cg';f/ h'g lhDd]jf/L lbPsf] 5, ToxL lhDd]jf/L cg';f/ 

g} ljefun] sfd ul//x]sf] 5 . ljefusf] lhDd]jf/Ldf kg]{ 

d'VotM b'O{ s'/fx? x'g\, != vfg]kfgL, @= 9nÙ oL b'j} 

;Gbe{df g]kfn ;/sf/n] cGt/fli6«o:t/df h'g k|ltj4tf 

hgfPsf] 5, ;f] k'/f ug{ 7'nf, hl6n k|sf/sf, w]/} 

nfut nfUg] / w]/} hg;+VofnfO{ kx'Fr k'¥ofpg] vfnsf 

of]hgfx?df ljefun] sfd ul//x]sf] 5 .

hg3gTj al9 ePsf] zx/x?df vfg]kfgLsf] dfu 

al9/x]sf] 5 . t/ kfgLsf ;|f]tx? ;'Sg] / ePsf 

klg k|b'lift x'g] ePsfn] vfg]kfgLsf] Joj:yfkg lgs} 

r'gf}ltk'0f{ x'g k'u]sf] 5 . o;sf] lbuf] ;dfwfgsf 

nflu vfg]kfgL tyf 9n Joj:yfkg ljefun] cGo 

;+:yfx?;Fusf] ;xnufgLdf pkef]Qmf ;ldlt jf :yfgLo 

txsf] tkm{af6 klg #) k|ltzt;Dd nfut ;fem]bf/L 

x'g] / g]kfn ;/sf/sf] &) k|ltzt;Dd cg'bfgaf6 ug{ 

;lsg] of]hgfx? ;~rfng ul//x]sf 5 .

To:t} 9n Joj:yfkgsf] If]qdf klg ljefun] cf©gf] 

lhDd]jf/L k'/f ul//x]sf] 5 . 7'nf dxfgu/kflnsf tyf 

pkdxfgu/kflnsf nufot k|b]zsf /fhwfgLx? / 7'nf 

If]qx?df k|zf]wg ;lxtsf] 9n Joj:yfkg ug{sf] nflu 

w]/} of]hgfx? sfo{Gjog x'g] r/0fdf 5g\ . ;x/L 

If]qdf lb;fhGo n]bf] Joj:yfkg ug{sf] nflu of]hgfx? 

sfof{Gjog x'g] tof/Ldf 5g\ . 

oL ;a} tof/Lx? ;/sf/n] ;g\ @)#) ;Dddf ;a}sf 

nflu kof{Kt vfg]kfgL k'¥ofpg /fv]sf] nIo k'/f 

ug{sf nflu xf] . To:t} clxn] eO/x]sf] 9nx?df %) 

k|ltzt;Dd k|zf]wg ug]{ nIo klg o;}df hf]l8Psf] 5 . 

clxn] k|zf]wg ;lxtsf] 9n k|0ffnL eg]sf] # k|ltztsf] 

xf/fxf/Ldf dfq 5 eg] ;kmf vfg]kfgL @% k|ltzt dfq 

k'¥ofpg ;lsPsf] 5 . g]kfnsf] nIo k'/f ug{ cem} klg 

& aif{ ;do 5 . xfdLn] cem} klg lt nIox? k|fKt 

ug{ ;S5f}F . t/ clxn] eg] xfdL cem} w]/} tn 5f}+ . 

Tof] x'g]sf] sf/0f eg]sf] cfly{s ;|f]tsf] cefj xf] . 

vfg]kfgL tyf ;/;kmfOsf] If]qdf hlt ah]6 cfjZos 

5, Tof] clxn];Dd k'/f x'g ;s]sf] 5}g . csf]{ eg]sf] 

Ifdtfsf] sdL xf] . of] If]qdf ;+3Lo, k|b]z / :yfgLo 

txsf k|fljlws hgzlQmsf] cfjZostf xf] . Tof] k'/f 

5}g . hgzlQm Joj:yfkg ug{ g;s]sf] sf/0f kfPsf] 

ah]6klg vr{ ug{ ;Sg] cj:yf 5}g . Tolx c©7\of/f] 

lar ;/f]sf/jfnfx? aLrdf k|of{Kt 5nkmn / ;dGjo 

geOlbP/ cj:yf yk hl6n ag]sf] 5 . o;n] ubf{ 

:yfgLo tx, k|b]z / ;+3Lo ;/sf/sf] lardf Ú8'lKns];gÚ 

ePsf] klg 5 . To;n] ubf{ k'/f ug{'kg]{ nIo cg';f/ 

h'g h'g sfd ug{' kg]{ lt sfd k5f8L kg]{ / s]xL 7fpFdf 

rfxL bf]xf]l/P/ of]hgf hfg] klg ePsf] 5 . 

o;df ljefun] eGbf klg :yfgLo txn] ug{ ;Sg] 

cj:yf al9 x'G5 . cflv/df ;+3, k|b]z jf :yfgLo 

txn] h;n] u/] klg s'g} g s'g} :yfgLo txdf g} ug]{ 

xf] . To;sf/0f s'g :yfgLo txsf] cj:yf s] 5 / 

s] cfjZos 5 eg]/ pko'Qm / e/kbf]{ tYofª lgsfNg] 

xf] eg] ;d:of klxrfg u/]/ ;dfwfg ug{ ;xh x'G5 . 

To;sf] nflu vfg]kfgL ljefun] Pgjf;Pk (NWASH 

App) tof/ kf/]/ lhcfOP; (GIS) Dofkdf sxfF vfg]kfgL 

tyf ;/;kmfO{sf] ;d:of 5 eg]/ kQf nufpg ;lsg] 

agfPsf] klg 5 . To;sf] cfwf/df of]hgf th{'df ug{ 

;lsG5 . Tolx cg';f/ lhDd]jf/L afF8kmfF6 ug{ kg]{ 

b]lvG5 . lhDd]jf/L afF8kmfF6 ul/;s] kl5 bf]xf]/f]kgf 

gx'g] u/L nufgL a9fpFb} hfg' k5{ . sltko If]qdf 

xfdLn] lglh If]q;Fu ;xsfo{ u/]/ hfgklg ;S5f}+ . 

lsgsL 5f]6f] ;dodf xfdLn] w]/} sfd ug{ kg]{ 5 . 

clxn]sf] ah]l6ªsf] cj:yfn] nIo xfl;n ug{ ;Dej 

5}g . lglh If]q / a}lsª If]q;Fu /x]sf] nufgLnfO{ 

xfdLn] vfg]kfgL / ;/;kmfO{sf] If]qdf nufpg] jftfj/0f 

tof/ kfl/lbg] xf] eg] xfd|f] nIo l56f] k'/f x'G5 .

s]xL :yfgLo txx?;Fu ;xsfo{ u/]/ sfd cufl8 

al9/x]sf] klg 5 . To;} cg';f/ gu/ljsf; sf]ifn] 

klg vfg]kfgL tyf 9nlgsf; Joj:yfkgdf C0f k|jfx 

u/]/ pkef]Qm ;ldlt;Fu nfut ;fem]bf/Ldf of]hgfx? 

;~rfng ul//x]sf] 5 . /, cfufdL lbgdf rfxLF xfdLn] 

lglh If]q / a}+sx?;Fu ;xsfo{ u/]/ cufl8 hfg] tof/L 

5 . t/ d'Vo s'/f k"j{tof/Lsf] g} x'G5 . k"j{tof/L 

gul/sg cfof]hgf sfo{Gjogdf hfg] xf] eg] eljZodf 

w]/} ;d:ofx? cfpg ;S5g\ . k"j{ tof/Lsf] r/0fdf 

bLuf] ljsf; nIo k|fKtLdf ;a} ;/f]sf/jfnf 
larsf] ;xsfo{ / ;dGjo –/dfsfGt b'jf8L
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k|fljlws kIfx? x'G5g\ . To;kl5 cfly{s kIfx? x'G5g\ . 

;fdflhs, jftfj/0fLo kIfx? x'G5g\ . oL ofjt\ kIfx?sf] 

ljin]if0f u/]/ nfut / nfesf] lx;fjn] /fd|/L cWoog 

u/]/ k|flws ?kdf l7s x'g kof]{ . ljefun] of]hgfsf] ÚnfOkm 

;fOsn s:6Ú cWoog u/]/ lgdf{0fsf] r/0fdf g} ck|];g / 

d]G6]g]G; kmG8 lqmo6 ug]{ u/L sfd ug]{ tof/L u/]sf] 5 . 

To;f] ubf{ eljiodf 7'nf of]hgf ug{ / dd{t ;Def/ ug{ klg 

ToxL sf]ifn] sfd u5{ . h;nfO{ :yfgLo tx jf pkef]Qmf 

;ldltnfO{ x:tfGt/0f ul/G5 . of] sfd olt ;xh x'g' k5{ 

ls pkef]Qmf ;ldltnfO{ w]/} C0fsf] ef/L af]sfpg] tyf w]/} 

>dbfg u/fpg] h:tf c;/ k5{g\ ls eGg]df klg ;r]t x'g 

cfjZos x'G5 . o:tf s'/fx? Jojxf/df nfu" geOlbbf s]lx 

;d:ofx? gcfPsf xf]Ogg\ . s]xL pkef]Qmf ;ldltx?n] 

C0f ltg{ g;s]sf] l:ytL klg 5 . o;df pkef]Qmf ;ldlt 

leqsf] ;'zf;g / kf/bzL{tfsf] cj:yfn] klg e'ldsf v]n]sf] 

x'G5 . To;sf cltl/Qm cfof]hgf g} cfjZos xf] ls xf]Og 

eGg] lgs{\of}n g} gul/ cfof]hgf lgdf{0fdf xtfl/bf klg s]lx 

;d:of cfPsf 5g\ . o;}n] cfof]hgf ug{'eGbf klxn] g} 

cfof]hgf cfjZos xf]sL x}g eg]/ cWoog ug{ cfjZos 

5 . To;sf nflu ToxfFsf] pkef]Qmf / gu/kflnsf;Fu 

;xsfo{ u/]/ sfd ug{' kg]{ x'G5 . k"j{ tof/L u/]/ 

u'0f:t/Lo vfg]kfgL Joj:yf, ;]jfsf] lj:tf/ / u'0f:t/ 

a9fpg ;Sbf ToxfFaf6 cfDbfgL klg a9L x'G5 . 

cfof]hgf gfkmfdf s;/L rN5 eGg] cfly{s kIf xf] 

t/ vfg]kfgLsf] xsdf Tof] eGbf klg dxTjk'0f{ o;sf] 

u'0f:t/ / cfdgful/ssf] o;df kx'Frsf] s'/f d'Vo 

x'g]5 . ;+ljwfgn] :jR5 lkpg] kfgLnfO{ df}lns xssf 

?kdf /fv]sf] 5 . o;sf] cy{ u'0f:tl/otf g} xf] . 

u'0f:t/ ;'wf/sf nflu ug{' kg]{ kfgLsf] l6«6d]G6 g} xf] . 

vf]nf, d'nx?nfO{ kfgLsf] ;|f]tsf?kdf k|of]u ul/Psf] 

5 t/ lt ;|f]tdf g} klg kmf]xf]/ x'g ;S5 . lardf 

kfgL k|b'lift x'g ;S5 . ljt/0f k|0ffnL /fd|f] ePg ToxfF 

klg kfgL b'lift x'g ;S5 . oL ;a}s'/fsf] Joj:yfkgsf 

nflu /fli6«o vfg]kfgL u'0f:t/ dfkb08 5 . ljZj 

:jf:Yo ;+u7gn] klg Pp6f dfkb08 to u/]sf] 5 . oL 

dfkb08x? sfod ug{ gu/ ljsf; sf]if / vfg]kfgL 

ljefusf] ;xsfo{ eO/x]sf] 5 . gu/ ljsf; sf]ifnfO{ 

klg Pp6f /fd|f] Ifdtf ljsf; ug]{ lx;fjn] ;+:yfut 

?kdf ;an agfpg ljefun] ;xof]u ul/ /x]sf] 5 . 

gu/ ljsf; sf]ifn] klg C0f ;xof]u ug]{, C0f c;'nL 

ug]{ s'/fdf, of]hgf ;DkGg ug{ ljleGg lsl;dsf] ;xof]u 

ug]{, hgr]tsf] ljsf; ug]{ s'/fdf, hgzlQm ;xof]u 

ug]{ nufotsf] ljifodf ;xof]u ul//x]sf] 5 . o;sf/0f 

vfg]kfgL ljefu / gu/ ljsf; sf]ifsf] /fd|f] ;DaGw 

/x]sf] 5 . cfufdL lbgdf of]hgf 5gf]6b]lv pkef]Qmf 

;ldltnfO{ ljleGg ;xof]u ug]{ u/L gu/ ljsf; sf]ifn] 

ug]{ sfd / vfg]kfgL ljefun] ug]{ sfd afF8kmfF6 u/]/ 

;]jfnfO{ cem hgd'vL agfpg] ul/ sfo{of]hgf tof/ ug{ 

cfjZos 5 .

csf]{ s'/f gLltut :ki6tf klg rflxG5 . o;n] 

;d:ofx?nfO{ ;s];Dd Go'g agfpF5 . vfg]kfgL 

of]hgfdf pkef]Qmfx?n] cln a9L nufgL ;fem]bf/L ug{' 

kg]{ ePsf]n] klg of]hgf ;DkGg x'g s]lx l9nfO x'g 

;S5 . csf]{ /fhgLlts, ;fdflhs nufotsf sf/0f 

d'xfg ljjfb nufot cGo cj/f]wx?sf] sf/0f klg 

of]hgf ;DkGg x'gdf s]xL l9nf jf ;d:of ePsf] 

b]lvG5 . To:t} ljleGg b]lj tyf k|s[lt k|sf]kx? 

cfpg] sf/0f xfd|f k"jf{wf/x?df Iflt k'Ug] sf/0f of]hgf 

;DkGgtfdf l9nf x'g] u/]sf] 5 . ag]sf] k"jfwf/x?df 

Iflt k'Ug] u/]sf 5 . csf]{ s'/f pkef]Qmf, lgdf{0f 

Joj;foL, k/fdz{bftf, ;+3–;+:yfx?sf] Ifdtf ljsf; 

ug]{, kf/bzL{ x'g] / ;xeflutfnfO{ a9fjf lbP/ o;df 

;'wf/ ug{ ;lsg] cj:yf b]lvG5 .

/dfsfGt b'jf8L dxflgb]{zs vfg]kfgL tyf 9n lgsf; 
Joj:yfkg ljefu -;+kfbsd08n ;Fusf] cGt/;+jfb_ 
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Interview with Country 
Director of ADB– Nepal

1.	 TDF has been partnering with ADB for more than 
2 decades in providing water supply services to 
the people of Nepal. The “Small Towns” model 
has been accorded as a unique and successful 
model of water supply service delivery in the 
country. Given the country’s shift to a federal 
governance structure from a unitary one, what 
are your thoughts on the potential modalities for 
sustainable service delivery in the federal context?

g	 We are very proud of our partnership with 
the Government of Nepal, TDF and other 
stakeholders in providing access to water and 
sanitation services in small towns throughout 
the country. These efforts have helped improve 
the health and quality of life of people in small 
towns. The small-towns water supply and 
sanitation model has also built competence 
of the local communities by involving them 
in the decision making, implementing, and 
operating the systems. Now that the country 
has entered a federal system of governance, 
delivery of water and sanitation services at 
the local level can be further strengthened. 
In the upcoming Integrated Water Supply 
and Sewerage Management Project, we 
are discussing with the government on 
appropriate modalities to support the process 
and at the same time ensure more ownership 
by the municipalities and the users. Therefore, 
we think that local governments should 
be entrusted with the responsibilities of 
managing the project where they will lead 
the procurement and the implementation. 
This will enhance the sustainability of the 
assets constructed under the project. The 
federal government can support the local 
governments towards technical backstopping 
and providing advisory service support.

 

2.	 How can the government, ADB, and TDF work 
together for the sustainable project management?

g	 Our initiatives must always be people centric. 
Our support follows the demand driven 
approach and continuous consultation with 
the beneficiaries are ensured. Similarly, it 
is equally important to ensure women’s 
participation at all levels. The implementation 
of the “small towns” model suggests that 
sharing of ownership, responsibility and costs 
is the key to success of the type of the projects 
we have been implementing. At the same time, 
Nepal’s policies and institutional framework 
for water and sanitation service delivery must 
be strengthened and streamlined. 

3.	 TDF appreciates ADB for supporting the previously 
completed water supply systems in quickly 
fixing the technical deficiencies and improving 
the operational efficiencies. Towards this end, 
we have been suggesting the establishment 
of a “rehabilitation fund” and request ADB to 
contribute as well. Any reaction to this?

g	 I understand this is already being addressed 
in some way and ADB has been providing 
support to water supply utilities of the 
already operational systems financed by 
ADB. The Third Small Towns Water Supply 
and Sanitation Sector Project had a special 
provision for this and was fully used to support 
the towns. The recently concluded mid-term 
review mission of UWSSP agreed to the 
request from TDF and the DWSSM to provide 
strategic support to enhance the functionality 
of the operational systems by fixing identified 
deficiencies including technical designs. I think 

–Arnaud Cauchois



53

Interviews

s
ævfg]kfgLdf bzsf}+ nufgLÆ gu/ ljsf; sf]ifsf cg'ejx?"Decades in financing in water supply" TDF Experiences ævfg]kfgLdf bzsf}+ nufgLÆ gu/ ljsf; sf]ifsf cg'ejx?"Decades in financing in water supply" TDF Experiences

s

we can discuss further on the establishment 
of a dedicated “rehabilitation fund” and 
specifically define the role of TDF, ADB, and 
other stakeholders.

4.	 TDF is under the process of restructuring in 
terms of its mandate and capital structure. This 
will widen the investment horizon of TDF with 
increased capital base of NPR 20 billion and 
promote investment with PPP approach. Given 
the TDF’s ongoing role as a fund manager and 
financial intermediary, how do you see new looked  
TDF role in upcoming ADB financed projects? 

g	 Please see the response to Q-5 below. 

5.	 In addition to the water supply sector, TDF has 
remained a long-standing partner with ADB in debt 
financing in urban development infrastructures 
and is keen to continue this partnership and 
strengthen further. Given the country’s new 
governance structure, how do you think TDF shall 
transform itself? 

Arnaud Cauchois Country Director of ADB– Nepal 
Resident Mission

g	 We understand there is a huge financing 
gap to increase people’s access to safely 
managed water and sanitation. In addition, 
recently established municipalities face 
an infrastructure backlog and significant 
annual financing gap of $1.6-2.1 billion, 
depending on the level of service delivery to 
be achieved. In ADB’s recent consultation 
with few municipalities, they have committed 
to participate and contribute right share for 
the implementation of the project. However, 
they don’t have sufficient resources and here 
comes the role of TDF. Providing resource for 
capital investment, technical, managerial, and 
financial management support will be primary 
responsibilities of the TDF. This will warrant 
the strengthening of staffing structure within 
TDF. I hope the planned transformation of  
TDF will support this process. Besides, it is 
also equally important for TDF to strengthen 
its internal operations including enhancement 
of the existing administrative procedures.
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