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PART I

Section 1. Letter of lnvitation

RFP No: 02lCN/RFP/TDF/080/8'l
Baneshwor, Kathmandu
28 July,2023

Dear ALL,
1. TDF has received a financial support from the European Union (EU) under the Thematic

Programme: Civil Society Organization and Local Authorities (Contract: CSO-LA/2018/402-797)
for implementation of 'Municipal Finance and Capacity Building (MFCB) Programme'to strengthen
local authorities and the TDF to foster local economic development and climate resilient
investment through blended financing. Under institutional development component of MFCB
Programme, TDF intend to hire consultancy firm for Strengthen of TDF's Appraisal System .So,
TDF intends to apply a portion of this fund to eligible payments under this Contract for which this
Request for Proposals as issued.

2. The Town Development Fund now invites proposals to provide the following consulting services,
Preparation of "Prefeasibility study of Urban Cable Car as Sustainable Transport System for
Kathmandu Valley Periphery Area". More details on the Services are provided in the Terms of
Reference.
This Request for Proposals (RFP) has been addressed to the all interested Consultants.

3. lt is not permissible to transfer this invitation to any other flrm, such as Consultant's parent
companies, subsidiaries and affiliates. The Client will reject a Proposal if the Consultant drops a
JV partner without the Client's prior consent, which is given only in exceptional circumstances,
such as blacklisting of the JV partner or occurrence of Force Majeure.

4. Town Development Fund (TDF) reserves the right to accept or reject, wholly or partially any or all
RFP without assigning any reason, whatsoever.

5. A firm will be selected under lQuality and Cost Based Selection Method) and procedures
described in this RFP.

6. ln case the last date of obtaining and submission of RFP documents happens to be a holiday, the
next working day will be deemed as the due date but the time will be the same as stipulated.

7. The RFP includes the following documents:
Section 1 - Letter of lnvitatron
Sectron 2 - lnstructions to Consultants and Data Sheet
Section 3 - Technrcal Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 5 - Eligible Countries
Section 6 - GoN/DP's Policy - Corrupt and Fraudulent Practices
Section 7 - Terms of Reference
Section I - Standard Forms of Contract

Yours sincerely,
Town Development Fund

t-l
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Section 2. lnstructions to Consultants and Data Sheet

A. General Provisions
(a). "Affiliate(s)' means an individual or an entity that directly or indirectly

controls, is controlled by, or is under common control with the
Consultant.

(b). "Applicable Guidelines" means the policies of the Development
Partner (DP) governing the selection and Contract award process, in
case of DP funded project. "Applicable Law" means the laws and
any other instruments having the force of law in Nepal as they may
be issued and in force from time to time.

(c). 'Borrower [or Recipient or Beneficiary]" means the Government,
Government agency or other entity that signs the financing [or
loan/crediUgranUprojectl agreement with the Development Partner.

(d). "Client" means the [procuing entityAmplementing/ executing agencyl
that signs the Contract for the Services with the selected Consultant.

(e). "Consultant" means a legally-established professional consulting firm
or an entity that may provide or provides the Services to the Client
under the Contracl.

(0 "Contract" means a legally binding written agreement signed
between the Client and the Consultant and includes all the attached
documents listed in its Clause I (the General Conditions of Contract
(GCC), the Special Conditions of Contract (SCC), and the
Appendices).

(g). "Data Sheet" means an integral part of the lnstructions to

(h)

(i)

Consultants (lTC) Section 2 that is used to reflect specific
assignment conditions to supplement, but not to over-write, the
provisions of the lTC.
"Day" means a calendar day.
"Development Partner (DP)" means the country/institution funding
the project as specified in the Data Sheet.
"Experts" means, collectively, Key Experts, Non-Key Experts, or any
other personnel of the Consultant, Sub-consultant or Joint Venture
member(s).
"Government" means the government of the Nepal.

"Joint Venture (JV)" means an association with or without a legal
personality distinct from that of its members, of more than one

Consultant where one member has the authority to conduct all

business for and on behalf of any and all the members of the JV,

and where the members of the JV are jointly and severally liable to

the Client for the performance of the Contract.

"Key Expert(s)" means an individual professional whose skills'

quaiitications, knowledge and experience are ffitical to the

ierformance of the Services under the Contract and whose CV is

[aien into account in the technical evaluation of the Consultant's

0)

(k)

(t)

(m)

proposal.
"lTC" (this Section of th RF P) mea NS th nstruct on S to
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(n)
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information needed to prepare their Proposals.
(o). "LOl" (Section 1 of the RFP) means the Letter of lnvitation being

sent by the Client to the shortlisted Consultants.
(p). "Non-Key Expert(s)" means an individual professional provided by

the Consultant or its Sub-consultant and who is assigned to perform
the Services or any part thereof under the Contract and whose CVs
are not evaluated individually.

(q). "Proposal" means the Technical Proposal and the Financial Proposal
of the Consultant.

(0. "RFP" means the Request for Proposals prepared by the Client for
the selection of Consultants, based on the SRFP.

(s). "SRFP" means the Standard Request for Proposals issued by PPMO,
which must be used by the Public Entity as the basis for the
preparation of the RFP.

(t). "Services" means the work to be performed by the Consultant
pursuant to the Contract.

(u). "Sub-consultant' means an entity to whom the Consultant intends to
subcontract any part of the Services while remaining responsible to
the Client during the performance of the Contract.

(v). "TORs' (this Section 7 of the RFP) means the Terms of Reference
that explain the objectives, scope of work, activities, and tasks to be
performed, respective responsibilities of the Client and the
Consultant, and expected results and deliverables of the assignment.

2.1 lhe Client named in the Data Sheet intends to select a Consultant
from those listed in the Letter of lnvitation, in accordance with the method
of selection specified in the Oata Sheet.
2.2 The shortlisted Consultants are invited to submit a Technical
Proposal and a Financial Proposal, or a Technical Proposal only, as
specified in the Data Sheet, for consulting services required for the
assignment named in the Data Sheet. The Proposal will be the basis for
negotiating and ultimately signing the Contract with the selected
Consultant.
2.3 The Consultants should familiarize themselves with the local
conditions and take them into account in preparing their Proposals,
including attending a pre-proposal conference if one is specified in the
Data Sheet. Attending any such pre-proposal conference is optional and
is at the Consultants' expense.

2.4 fhe Client will timely provide, at no cost to the Consultants, the
ct data, and reports required for the preparation of
osal as specified in the Data Sheet.

inputs, relevant proie
the Consultant's Prop

2. lntroduction

3.1 The Consultant is required to provide professional, objective, and

acti
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a. Conflicting
activities works or non-consultinq services: a firm that has been engaged by

the Client to provide goods, works, or non-consulting services for a
project, or any of its Affiliates, shall be disqualified from providing
consulting services resulting from or directly related to those goods,
works, or non-consulting services. Conversely, a firm hired to
provide consulting services for the preparation or implementation of
a project, or any of its Affiliates, shall be disqualified from
subsequently providing goods or works or non-consulting services
resulting from or directly related to the consulting services for such
preparation or implementation.

(i) Conflict between consultin oo acti ies and orocure ment of oods

b. Conflicting
assignments

(ii) Conflict amono consultinq assionments: a Consultant (including its
Experts and Sub-consultants) or any of its Affiliates shall not be
hired for any assignment that, by its nature, may be in conflict with
another assignment of the Consultant for the same or for another
Client.

c. Conflicting
relationships

(iii) Relationshio with the Client's staff: a Consultant (including its
Experts and Sub-consultants) that has a close business or family
relationship with a professional staff of the Client or are directly or
indirectly involved in any part of (i) the preparation of the Terms of
Reference for the assignment, (ii) the selection process for the
Contract, or (iii) the supervision of the Contract, may not be
awarded a Contract.

4. Unfair
Competitive
Advantage

4.1 Fairness and transparency in the selection process require that the
Consultants or their Affiliates competing for a specific assignment do not
derive a competitive advantage from having provided consulting services
related to the assignment in question. To that end, the Client shall indicate
in the Data Sheet and make available to all shortlisted Consultants together
with this RFP all information that would in that respect give such Consultant
any unfair competitive advantage over competing Consultants.

5.1 The GoN/DP requires compliance with its policy in regard to conupt and
fraudulenUprohibited practices as set forth in Section 6.

5.2 ln further pursuance of this policy, Consultant shall permit and shall

cause its sub-consultants and sub-contractors to permit GoN/DP or its
representatives to inspect the accounts, records and other documents

reiating to the submission of the Proposal and execution of the contract, in

case olf award, and to have the accounts and records audited by auditors

appointed by the GoN/DP.

5.3 Consultants shall be aware of the provisions on fraud and corruption

stated in Clause GCC 10.1

5. Corruptand
Fraudulent
Practices

its
id
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6. Eligibility

blacklisting by the Public Procurement Monitoring ffice/DP.
Without limitation on the generality of the foregoing, and unless stated
othenarise in the Data Sheet, the Consultant shall not be hired under the
circumstances set forth below:

I

and firms, including



stated in Section 5 to offer consulting services for GoN/DP-financed
projects.

6.2 Furthermore, it is the Consultant's responsibility to ensure that its
Experts, joint venture members, Sub-consultants, agents (declared or not),
sub-contractors, service providers, suppliers and/or their employees meet
the eligibility requirements as established by the GoN/DP,Maximum number
of partners in JV shall be Specified in Data sheet.

6.3 As an exception to the foregoing Clauses 6.'l and 6.2 above

a. Sanctions

debarred firms and individuals is available at the electronic address
specified in the Data Sheet.

The list of

6.3.2 Firms and individuals shall have the nationality of an eligible countries
as indicated in Section 5 (Eligible Countries) and:
(a) as a matter of law or official regulations, Nepal prohibits commercial
relations with that country; or
(b) by an act of compliance with a decision of the United Nations Security
Council taken under Chapter Vll of the Charter of the United Nations, the
Borrower's Country prohibits any import of goods from that country or any
payments to any country, person, or entity in lhat country.

b. Prohibitions

c. Restrictions for
public employees

6.3.3 Government officials and civil servants may only be hired under
consulting contracts, either as individuals or as members of a team of a
consulting firm, if permitted under GoN/DP policy, and their employment
would not create a conflict of interest).

7.1 ln preparing the Proposal, the Consultant is expected to examine the
RFP in detail. Material deficiencies in providing the information requested in
the RFP may result in rejection of the Proposal.

7. General
Considerations

8.1 The Consultant shall bear all costs associated with the preparation and
submission of its Proposal, and the Client shall not be responsible or liable
for those costs, regardless of the conduct or outcome of the selection
process. The Client is not bound to accept any proposal, and reserves the

iight to annul the selection process at any time prior to Contract award,

without thereby incuning any liability to the Consultant

8. Cost of
Preparation of
Proposal

9.1 The Proposal, as well as all correspondence and documents relating to

the Proposal exchanged between the Consultant and the Client, shall be

written in the English language.

9. Language

10.1 The Proposal shall comprise the documents

Data Sheet.

and forms listed in the
10, Documents

Comprising the

I

I

B. Preparation of Proposals
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Proposal 10.2 The Consultant shall fumish information on commissions, gratuities
and fees, if any, paid or to be paid to agents or any other pa(y relating to
this Proposal and, if awarded, Contract execution, as requested in the
Financial Proposal submission form (Section 4).

11.1 The Consultant (including the individual members of any Joint
Venture) shall submit only one Proposal, either in its own name or as part of
a Joint Venture in another Proposal. lf a Consultant, including any Joint
Venture member, submits or participates in more than one proposal, all
such proposals shall be disqualified and rejected. This does not, however,
preclude a SuFconsultant, or the Consultant's staff from participating as
Key Experts and Non-Key Experts in more than one Proposal when
circumstances justify and if stated in the Data Sheet.

12. Proposal Validity 12.1 fhe Data Sheet indicates the period during which the Consultant's
Proposal must remain valid after the Proposal submission deadline.
12.2 During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Key Experts, the
proposed rates and the total price.

12.3 lf it is established that any Key Expert nominated in the Consultant's
Proposal was not available at the time of Proposal submission or was
included in the Proposal without his/her confirmation, such Proposal shall
be disqualified and rejected for further evaluation, and may be subject to
blacklisting in accordance with Clause 5 of this lTC.

a. Extension of
Validity Period

12.7 lf any of the Key Experts become unavailable for the extended validity

oeriod, the Consultant shall provide a written adequate .iustification and

evidence satisfactory to the Client together with the substitution request ln

such case, a replacement Key Expert shall have equal or better

oualifications and experience than those of the originally proposed Key

gipert. fne technical evaluation score, however, will remain to be based on

the evaluation of the CV of the original Key Expert'

fo
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b. Substitution of Key
Experts at Validity
Extension

6\
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12.4lhe Client will make its best effort to complete the negotiations within
the proposal's validity period. However, should the need arise, the Client
may request, in writing, all Consultants who submitted Proposals prior to the
submission deadline to extend the Proposals' validity.

12.5 lf the Consultant agrees to extend the validity of its Proposal, it shall be
done without any change in the orig inal P osal and with the confirmation
of the availabil of the Ke

12.6 The Consultant has the right to refuse to extend the validity of its
Proposal in which case such Proposal will nol be further evaluated.

1 1. Only One
Proposal

I
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'the,vdid 'o{

'Consuttiar* shall,r,nstinclude



31.3

31.4

31 5

31.2 Any consultant, who has submitted a proposal and is not satisfied with
the procurement process or Client's decision provided as per Clause
30.1 of this ITC and believes that the Client has committed an error or
breach of duty which has or will result in loss to him then the
consultant may give an application for review of the decision to the
Client with reference to the error or breach of duty committed by the
Client. The review application should be given within 7 days of receipt
of information regarding the issue of letter by the Client notifying its
intention to accept the winning proposal pursuant to Clause 30.1 of
this lTC.

lf a review application is received by the Client pursuant to Clause
31.2 of this ITC then the Client will clarify and respond within 5 days of
receiving such application.
lf the applicant is not satisfied with the decision given by the procuring
entity andior the decision is not given by the Procuring Entity within 5
days, then the applicant can file a complaint to the Review Committee
within 7 days.
lf a complaint has been lodged to the client, the client shall put on hold
the awarding process for 7 days period provided to lodge a complaint
to the review committee.

32.1 The Consultant shall be responsible to fulfil his obligations as per the
requirement of the Contract Agreement, RFP documents and Public
Procurement Act and Regulations.

32.2 The consultant shall not carry out or cause to carry out the following
acts with an intention to influence the implementation of the
procurement process or the Contract Agreement:

a. give or propose improper inducement directly or indirectly,

b. distortion or misrepresentation of facts

c. engaging or being involved in conupt or fraudulent practice

d. interference in

e. participation of other prospective bidders'

f. coercion or threatening directly or indirectly to impair or harm' any

party or the property of the party involved in the procurement

32, Conduct of
Consultants

proceedings,

rl
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g. collusive praclice among consultants before or after submission of
proposals for distribution of works among consultants or fixing
artificial/uncompetitive proposal price with an intention to deprive
the Client the benefit of open competitive proposal price.

h. contacting the Client with an intention to influence the Client with
regards to the proposals or interference of any kind in examination
and evaluation of the proposals during the period after opening of
proposals up to the notification of award of contract

33. Blacklisting 33.'t Without prejudice to any other rights of the client under this Contract
, the Public Procurement Monitoring ffice may blacklist a
Consultant for his conduct up to three years on the following grounds
and seriousness of the act committed by the consultant:
a) if it is proved that the consultant committed acls pursuant to the

Clause 32.2 of the lTC,

b) if the consultant fails to sign an agreement pursuant to Clause
30.2 of the lTC,

c) if it is proved later that the consultant has committed substantial
defect in implementation of the contract or has not substantially
fulfilled his obligations under the contracl or the completed
assignment is not of the specified quality as per the contract,

d) if convicted by a court of law in a criminal offence which
disqualifies the firm from participating in the contract.

e) if lt is proved that the contracl agreement signed by the
Consultant was based on false or misrepresentation of
consultant's qualifi cation information,

f) if the consultant fails to submit the professional liabilig insurance
within the period stipulated in the contract.

33.2 A Consultant declared blacklisted and ineligible by the GoN, Public
Procurement Monitoring Office (PPMO) and/or DP Development
Partner in case of DP funded project, shall be ineligible to participate or
to be awarded a contract during the period of time determined by the
GoN, PPMO and/or the DP Development Partner.

The list of debaned firms is available at the electronic address specified
in the Data Sheet.

F
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E. Data Sheet

A. General

ITC Clause
Reference

1(i) Development Partner (DP) is: NA

1( k)
(definitions)

lnternational experts mean experts who are citizens of an eligible country.
National experts mean experts who are citizens of Nepal.
Nationals who possess the appropriate international experience may be considered for
assignments that require international expertise.
The international experience that is required for a particular assignment will be defined
and described in the pertinent TOR.

2.1

2.2 Financial Proposal to be submitted together with Technical Proposal:
Yes

[Notes to Client: Client shall request Financial proposal submission at the same time

for QCBSI

The name of the assignment is: Prefeasibility study of Urban Cable Car as
Sustainable Transport System for Kathmandu Valley Periphery Area

2.3 A pre-proposal conference will be held: Not Applicable

2.4 The Client will provide the following inputs, project data, reports, etc. to facilitate
the preparation of the Proposals:
Please refer to Section 7, TOR

[f "Unfair Competitive Advantage" applies to the selectton, explain how it is mitigated,

including listing the reports, information, documents, etc. and indicating the sources

where these can be downloaded or obtained by the shortlisted Consultantsl

4.1

Maximum number of partners in JV shall be 3 (three)'6.2

Alistofdebarredfirmsandindividualsisavailableatthefollowingwe
or DPPPM aiteatelnseti

bsite

d{r

05
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Name of the Client: Town Development Fund, Baneshwor, Kathmandu
Method of selection: Qualitv and Cost Based Method

I

l

6.3.1



B. Preparation of Proposals

,| 0 1 The Proposal shall comprise the following:
1't lnner Envelope with the Technical Proposal:

(1) Power of Attorney to sign the Proposal
(2) Proof of Legal Status and Eligibility
(3) rECH-1
(4) rECH-2
(5) rECH-3
(6) rECH4
(7) rECH-5
(8) TECH-6
(9) TECH-7
AND

2nd lnner Envelope with the Financial Proposal (if applicable):
(1) FtN-1
(2) FrN-2
(3) FrN-3
(4) FrN4

Proof of legal status establish Consultant's legal capacity to enter into binding and
enforceable contracts and may be supported by:

o Certificate of incorporation.

11.1 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than one
Proposal is permissible

No

,| 2 ,| Proposals must remain valid for 9Odays calendar days after the proposal submission
deadline.

Sub-contracting is allowed for the proposed assignment:

No
't2.9

Clarifications may be requested no later than 5 days prior to the submission
deadline.
The contact information for requesting clarifications is: tdf @tdf.org.np

13.1

"Not applicable"14.'.1.1

"Not applicable"14.1.2

a,
F
IE

I

I

I
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14.1.3

for time-
based
contracts only

"Not applicable"

14.1.4 and
27.2
use for Fixed
Budget
method

"Not applicable"

16.1 [A sample list is provided below for guidance. ltems that are not applicable should be deleted,
others may be added.I
(1) a per diem allowance, including hotel, for experts for every day of absence from the

home office for the purposes of the Services;
(2) cost of travel by the most appropriate means of transport and the most direct practicable

route;
(3) cost of office accommodation, including overheads and back-stop support;
(4) communicationscosts;
(5) cost of purchase or rent or freight of any equipment required to be provided by the

Consultants;
(6) cost of reports production (including printing) and delivering to the Client;
(7) other allowances where applicable

Iinsert other relevant type of expenses, if/as applicablel

Only for Time-Based Contracts:

Provisional sums Iinsert amount, provide breakdown]

A price adjustment provision applies to remuneration rates: "Not applicable"

Insert the following:
"lnformation on the Consultant's tax obligations in Nepal can be found at the lnland
Revenue Department website: www.ird.gov.np."

{ 6.3

The Financial Proposal shall be stated in the following currencies:

Consultant may express the price for their Services in any fully convertible currency,

Singly or in combination of up to three foreign currencies.

The Financial Proposal should state local costs in Nepalese Rupees

16.4

C. Submission, Opening and Evaluation

The Consultants "shall not" have the option of submitting their Pro

The Con6ultant shall submit a signed and complete Proposal comp

and fonns in accordance with Clause 'lO (Documents Comprising P

posals electronicallY.
rising the documents
roposal). The

17.1

l!
\6
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I

I

16.2



I6,i

fn
15

}l

submisslon shall be done by hand

17 .5 The Consultant must submit:
(a) Technical Proposal: one (1)original and
(b) Financial Proposal: one (1) original.

17.8

19.1 An online option otthe opening ofthe Technical Proposals is offered: No

19.2

21.',| The evaluation criteria, sub-criteria, and point system for the evaluation are:

Points
(i) Specific experience of the consultants (as a firm) related to the assignment

t20l
-General experience of the consultants (10)

-Specific experience of the consultants (10)

(ii) Adequacy of the proposed work plan and methodology in responding to the Terms

of Reference t30l

-Preparation approach (6)

-Type of data and collection method (8)

-Technique and lmplementation of result of data analysis (8)

-Presentation of Output (4)

-Work plan (4)

(iii) Qualifications and Experience of the key staff for the Assignment

[40]

- Team Leader - Senior Transport Specialist (10)

- Civil Engineer (6)

The Proposals must be recerved at the address below no later than:

I Date: 13 August, 2023
] Time: 12:oo Noon

]tne eroposat submission address is: Town Develooment Fund. Baneshwor. Kathmandu
l
l

I The Proposals must be open at the address below no later than:

1

I Date: 13 August, 2023
I Time: 2:oo PNI

Itne eroposat Opening address is: Town Development Fund. Baneshwor. Kathmandu

i ln addition, the following information will be read aloud at the opening of the Technical

] 
eroposats :

Confirmahon that invrtation to submit proposal was not transferred to another party.

I lstate what additional information will be read out and recorded in the opening minutes]

I



shall not be negotiated.
28.8 The format for (i) providing information on remuneration rates in the

case of Quality Based Selection is provided in Appendix A to the
Financial Form FIN-3:Financial Negotiations - Breakdown of
Remuneration Rates.

29. Conclusion of
Negotiations

The negotiations are concluded with a review of the finalized draft
Contract, which then shall be initialed by the Client and the
Consultant's authorized representative.
lf the negotiations fail, the Client shall inform the Consultant in writing
of all pending issues and disagreements and provide a final
opportunity to the Consultant to respond. lf disagreement persists, the
Client shall terminate the negotiations informing the Consultant of the
reasons for doing so. The Client will invite the next-ranked Consultant
to negotiate a Contract. Once the Client commences negotiations with
the next-ranked Consultant, the Client shall not reopen the earlier
negotiations.

29.1

2J.Z

30.1 Pursuant to Clause 29.1 of this lTC, the consultant, with whom
agreement is reached following negotiation, shall be selected for
approval of his proposal and the Client shall notify its' intention to
accept the proposal to the selected consultant and other short-listed
consultants within 7 days of selection of the winning proposal.

30.2 lf the review application is not received by the Client pursuant to
Clause 31.2 of this ITC then the proposal of the Consultant, selected
as per Clause 30.1 of this ITC shall be accepted and the successful
consultant shall be notified to come for signing the Agreement within
15 days.

30.3 lf the Consultant fails to sign an agreement pursuant to Clause 30.2
of this ITC then the Client will invite the consultant whose proposal
received the next highest score to negotiate a contract.

30.4 The Consultant is expected to commence the assignment on the
date and at the location specified in the Data Sheet.

30.5

30. Award of
Contract

31.1 A consultant, who has been informed that its technical proposal has

been considered non-responsive to the RFP and TOR or did not meet
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12.9 The Consultant shall not subcontract the whole of the Services unless
otherwise indicated in the Data Sheet.

13. Clarification and
Amendment of
RFP

13. 1 The Consultant may request a clarification of any part of the RFP
during the period indicated in the Data Sheet before the Proposals'
submission deadline. Any request for clarification must be sent in writing, or
by standard electronic means, to the Client's address indicated in the Data
Sheet. The Client will respond in writing, or by standard electronic means,
and will send written copies of the response (including an explanation of the
query but without identifying its source) to all shortlisted Consultants.
Should the Client deem it necessary to amend the RFP as a result of a
clarification, it shall do so following the procedure described below:

1 3. 1 .1 At any time before the proposal submission deadline, the Client may
amend the RFP by issuing an amendment in writing or by standard
electronic means. The amendment shall be sent to all shortlisted
Consultants and will be binding on them. The shortlisted Consultants shall
acknowledge receipt of all amendments in writing.

13.'l .2 lf the amendment is substantial, the Client may extend the proposal
submission deadline to give the shortlisted Consultants reasonable time to
take an amendment into account in their Proposals.

13.1.3 The Consultant may submit a modified Proposal or a modification to
any part of it at any time prior to the proposal submission deadline. No
modifications to the Technical or Financial Proposal shall be accepted after
the deadline.

14.1 While preparing the Proposal, the Consultant must give particular
attention to the following:

14.1.1 lf a shortlisted Consultant considers that it may enhance its
expertise for the assignment by associating with other consultants in the
form of a Joint Venture or as Sub-consultants, it may do so with either (a)
non-shortlisted Consultant(s), or (b) shortlisted Consultants if permitted in

the Data Sheet. ln all such cases a shortlisted Consultant must obtain the
written approval of the Client prior to the submission of the Proposal. When
associating with non-shortlisted firms in the form of a joint venture or a sub-
consultancy, the shortlisted Consultant shall be a lead member.

14.1-2 The Client may indicate in the Data Sheet the estimated Key

Experts' time input (expressed in person-month) or the Client's estimated

total cost of the assignment. This estimate is indicative and the Proposal

shall be based on the Consultant's own estimates for the same'
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14.1.4 For assignments under the Fixed-Budget selection method, the
estimated Key Experts' time input is not disclosed. Total available budget,
with an indication whether it is inclusive or exclusive of taxes, is given in the
Data Sheet, and the Financial Proposal shall not exceed this budget.

15, Technical
Proposal Format
and Content

15.1 The Technical Proposal shall not include any financial information. A
Technical Proposal containing material financial information shall be
declared non-responsive.

15.2 Only one curriculum vitae (CV) may be submitted for each key expert.
lf a technical proposal nominates more than one expert for a position, the
Client will evaluate all CVs and apply the lowest score for the position.

16. Financial
Proposal

'16.1 The Financial Proposal shall be prepared using the Standard Forms
provided in Section 4 of the RFP. lt shall list all costs associated with the
assignment, including (a) remuneration for Key Experts and Non-Key
Experts, (b) other expenses, (c) provisional sums when applicable indicated
in the Data Sheet.

a. Price Adjustment 16.2 For assignments with a duration exceeding 12 months, a price
adjustment provision for foreign and/or local inflation for remuneration rate6
applies if so stated in the Data Sheet.

b. Taxes 16.3 The Consultant and its Sub-consultants and Experts are responsible
for meeting all tax liabilities arising out of the Contract. lnformation on taxes
in the Client's country is provided in the Data Sheet.

c. Currency of
Proposal

16.4 The Consultant may express the price for its Services in the curency
or cunencies as stated in the Data Sheet. lf indicated in the Data Sheet,
the portion of the price representing local cost shall be stated in the
Nepalese Rupees.
'16.5 Payment under the Contract shall be made in the currency or
currencies in which the payment is requested in the Proposal.

d. Currency of
Payment

C. Submission, Opening and Evaluation

fi.1 fhe Consultant shall submit a signed and complete Proposal
comprising the documents and forms in accordance with Clause 10
(Documents Comprising Proposal). The submission can be done by
mail or by hand. lf specified in the Data Sheet, the Consultant has the
option of submitting its Proposals electronically.

17.2 An authorized representative of the Consultant shall sign the original
submission letters in the required format for both the Technical
Proposal and, if applicable, the Financial Proposals and shall initial all

pages of both. The authorization shall be in the form of a written power

of attorney attached to the Technical Proposal.

17.3 A Proposal submitted by a Joint Venture shall be signed by all

members so as to be legally binding on all members, or by an

authorized representative who has a written power of attorney signed

by each member'

17.4 Any modification
shall be valid onl
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the Proposal.
17.5 The signed Proposal shall be marked "ORIGINAL", and its copies

marked "CoPY" as appropriate. The number of copies is indicated in
the Data Sheet. All copies shall be made from the signed original. lf
there are discrepancies between the original and the copies, the
original shall prevail.

'17.6 The original and all the copies of the Technical Proposal shall be
placed inside of a sealed envelope clearly marked "TECHNTCAL

PRoPosAL", "[Name of the Assignment]", reference number, name and
address of the Consultant, and with a warning "Do NoT OPEN UNT|L

[tNsERT THE DATE AND THE TIME oF THE TEcHNtcAL PRoposAL
suBMtssroN DEADLTNE]."

17.7 Similarly, the original Financial Proposal (if required for the applicable
selection method) shall be placed insicje of a sealed envelope clearly
marked "FINANCTAL PRoposAL" followed by the name of lhe
assignment, reference number, name and address of the Consultant,
and with a warning "Do Nor OPEN WrrH THE TECHNTCAL PRoposAL."

17.8 The sealed envelopes containing the Technical and Financial
Proposals shall be placed into one outer envelope and sealed. This
outer envelope shall bear the submission address, RFP reference
number, the name of the assignment, Consultant's name and the
address, and shall be clearly marked 'Do Nor OPEN BEFoRE [insert
the time and date of the submission deadline indicated in the
Data Sheetl".

17.9 lf the envelopes and packages with the Proposal are not sealed and
marked as required, the Client will assume no responsibility for the
misplacement, loss, or premature opening of the Proposal. For QCBS,
FBS and LCS, if the Technical and Financial Proposals are not
submitted in separate sealed envelopes as required, the Client shall
reject the Proposal.

17.1 0 The Proposal or its modifications must be sent to the address
indicated in the Data Sheet and received by the Client no later than

the deadline indicated in the Data Sheet, or any extension to this

deadline. Any Proposal or its modification received by the Client after

the deadline shall be declared late and rejected, and promptly returned

unopened

18. ConfidentialitY

4-

18.1 From the time the Proposals are opened to the time the Contract is

awarded, the Consultant should not contact the Client on any matter

related to its Technical and/or Financial Proposal lnformation relating

to the evaluation of Proposals and award recommendations shall not

be disclosed to the Consultants who submitted the Proposals or to any-

"tn"tp"rtynotofficiallyconcernedwiththeprocess,untiltheletterofintent'to accept the proposal has been issued to the selected

Consultant.
18.2 Any attempt by shortlisted Consultants or anyone on behalf of the

Consultant to influence improperly the Client in the evaluation of the

p;;Gr; or contract awaia deciiions may result in the rejection ofits

bt"[o.rf , ""0 
may be subject to the application of prevailing PPMo's

blacklisting ProceduresI
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't8.3 Notwithstanding the above provisions, from the time of the Proposals'
opening to the time of issuance of notification for opening of financial
proposal or the Letter of lntent, if a Consultant wishes to contact the
Client on any matter related to the selection process, it should do so
only in writing.

19.1 The Client's evaluation committee shall conduct the opening of the
Technical Proposals in the presence of the shortlisted Consultants'
authorized representatives who choose to attend. The opening date,
time and the address are stated in the Data Sheet. The envelopes
with the Financial Proposal shall remain sealed and shall be securely
stored until they are opened in accordance with Clause 23 of the lTC.

19.2 At the opening of the Technical Proposals the following shall be read
out: (i) the name and the country of the Consultant or, in case of a Joint
Venture, the name of the Joint Venture, the name of the lead member and
the names and the countries of all members; (ii) the presence or absence of
a duly sealed envelope with the Financial Proposal; (iii) any modifications to
the Proposal submitted prior to proposal submission deadline; and (iv) any
other information deemed appropriate or as indicated in the Data Sheet.

l9.Opening of
Technical
Proposals

21.1 The Client's evaluation committee shall evaluate the Technical
Proposals on the basis of their responsiveness to the Terms of
Reference and the RFP, applying the evaluation criteria, sub-criteria,
and point system specified in the Data Sheet. Each responsive
Proposal will be given a technical score. The evaluation committee
shall compute the score obtained by each proposal by taking the
average of the scores given by each member of the evaluation
committee to the proposal. A Proposal shall be rejected at this stage

if it does not respond to important aspects of the RFP or if it fails to

achieve the minimum technical score indicated in the Data Sheet'

2'1.2 Proposed experts, involved in the firms' work in hand will not be

considered for evaluation to the extent of this involvement in the

21.3

ongoing assignment.

21. Evaluation of
Technical
Proposals

22.1
onh SC ctewh ne tSPropoknht lalowio ngF ng22. Financial

20.'l , Subject to"provislon of Clause 15.1 of the'lTC, the,-evaluators of the
Technical Proposals shall have no access lo the Finanqial Proposalo
until the technical evaluation is concluded and the DP issues its "no
objection'iif applicable,

20.2 the Consultant is npt permitted to alter or modify its Proposal in any
way after the proposal submission deadline except as permitted under
Clause 1,2.7,of this tTC. While evaluating thd Proposals;,,1he,,Client will
conduct the.evaluation golely ot1 the basis o{ the submitted..Technical
and Financial Proposals.

of the Technical



Proposals for
QBS

is based on quality only (QBS), the top-ranked Consultant is invited
to negotiate the Contract.

22.2 lf Financial Proposals were invited together with the Technical
Proposals, only the Financial Proposal of the technically top-ranked
Consultant is opened by the Client's evaluation committee. All other
Financial Proposals are retumed unopened after the Contract
negotiations are successfully concluded and the Contract is signed.

22.3

23.1 After the technical evaluation is completed and the DP has lssued lts
no objection (if applicable), the Client shall notify those Consultants
whose Proposals were considered non-responsive to the RFP and
TOR or did not meet the minimum qualifying technical score (and
shall provide information relating to the Consultant's overall technical
score) that their Financial Proposals will be retumed unopened after
completing the selection process and Contract signing. The Client
shall simultaneously notify in writing those Consultants that have
achieved the minimum overall technical score and inform them of the
date, time and location for the opening of the Financial Proposals.
The opening date should be at least 7 days for national shortlisting
and 15 days for international shortlisting for attending the opening.
The Consultant's attendance at the opening of the Financial
Proposals is optional and is at the Consultant's choice.

23.2 The Financial Proposals shall be opened by the Client's evaluation
committee in the presence of the representatives of those Consultants
whose proposals have passed the minimum technical score. At the
opening, the names of the Consultants, and the overall technical
scores, shall be read aloud. The Financial Proposals will then be

inspected to confirm that they have remained sealed and unopened.

These Financial Proposals shall be then opened' and the following

information will be recorded:

(a) Name and address ,

(b) Proposed service charge,

(c) Discount offered, if any;

(d) Description of the discrepancies, if any, between figure and words'

(e) Whether the financial proposal is signed or not by authorized

repres ntati VC of conSuIta nt
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24. Correction of
Errorc

Activities and items described in the Technical Proposal but not
priced in the Financial Proposal, shall be assumed to be included in
the prices of other activities or items, and no corrections are made to
the Financial Proposal.

24.1

a. Time-Based
Contracts

24.1.1 lf a Time-Based contract form is included in the RFP, the Client's
evaluation committee will (a) correct any computational or arithmetical
errors, (b) adjust the discount offered, if any, and (b) adjust the prices if they
fail to reflect all inputs included for the respective activities or items in the
Technical Proposal. ln case of discrepancy between (i) a partial amount
(sub{otal) and the total amount, or (ii) between the amount derived by
multiplication of unit price with quantity and the total price, or (iii) between
words and flgures, the former will prevail. ln case of discrepancy between
the Technical and Financial Proposals in indicating quantities of input, the
Technical Proposal prevails and the Client's evaluation committee shall
correct the quantification indicated in the Financial Proposal so as to make it
consistent with that indicated in the Technical Proposal, apply the relevant
unit price included in the Financial Proposal to the corrected quantity, and
correct the total Proposal cost.

b. Lump€um
Gontracts

24.2 ll a Lump-Sum contract form is included in the RFP, the Consultant is
deemed to have included all prices in the Financial Proposal, so
neither arithmetical conections nor price adjustments shall be made.
The total price, net of taxes understood as per Clause ITC 25 below,
specified in the Financial Proposal (Form FIN-1) shall be considered
as the offered price.

25.1 Except as set out in Sub-clause 25.2, all taxes are deemed included in
the Consultant's Financial proposal, and, therefore, included in the
evaluation.

25.2 Except for VAT, all taxes levied and imposed on the contract invoices
and any tax liabilities arising from the Contract under the laws of Nepal
are deemed included in the Consultant's Financial Proposal and,
hence, included in the evaluation. lnformation on the Consultant's tax
obligations in Nepal can be found as indicated in Clause 16.3 of the
Data Sheet.

25. Taxes

26j For the evaluation purposes, prices shall be converted to a single
currency using the selling rates of exchange, source and date

indicated in the Data Sheet.

26. Conversion to
Single Currency

7-'l ln the case of QCBS, the total score is calculated by weighting the
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b. Fixed-Budget
Selection (FBS)

c. Least-Cost
Selection (LCS)

7.2 ln the case of FBS, those Proposals that exceed the budget indicated in
Clause 14. 1 .4 of the Data Sheet shall be rejected.

7.3 The Client will select the Consultant that submitted the highest-ranked
Technical Proposal that does not exceed the budget indicated in the
RFP, and invite such Consultant to negotiate the Contract.

7.4 ln the case of Least-Cost Selection (LCS), the Client will select the
Consultant with the lowest evaluated total price among those
consultants that achieved the minimum technical score, and invite such
Consultant to negotiate the Contract.

D. Negotiations and Award

28. Negotiations

a. Availability of Key
Experts

b. Technical
negotiations

28.6 ln the case of a Time-Based contract, where cost is a factor in the
evaluation, unit rates negotiations for remuneration shall not take
place. However, there may be negotiation on reimbursable expenses'

28.7 lf the selection method included cost as a factor in the evaluation, the

total rice stated in the Financial Pro sal for a Lum Sum contract

c. Financial
negotiations

28.1 The negotiations will be held at the date and address indicated in the
Data Sheet with the Consultant's representative(s) who must have
written power of attorney to negotiate and sign a Contract on behalf of
the Consultant.

28.2 The Client shall prepare minutes of negotiations that are signed by the
Client and the Consultant's authorized representative.

28.3 The date, time and address for the negotiations will be advised in
writing by the client. The notification period shall be at least 15 days for
international selection and 7 days for national selection.

28.3 The invited Consultant shall confirm the availability of all Key Experts
included in the Proposal as a pre-requisite to the negotiations, or, if
applicable, a replacement in accordance with Clause 12 of the lTC.
Failure to confirm the Key Experts' availability may result in the
rejection of the Consultant's Proposal and the Client proceeding to
negotiate the Contract with the next-ranked Consultant.
Notwithstanding the above, the substitution of Key Experts at the
negotiations may be considered if due solely to circumstances outside
the reasonable control of and not foreseeable by the Consultant,
including but not limited to death or medical incapacity. ln such case,
the Consultant shall offer a substitute Key Expert within the period of
time specified in the letter of invitation to negotiate the Contract, who
shall have equivalent or better qualifications and experience than the
original candidate.

28.4
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28.5 The negotiations include discussions of the Terms of Reference
(TORs), the proposed methodology, the Client's inputs, the special
conditions of the Contract, and finalizing the "Description of Services"
part of the Contract. These discussions shall not substantially alter the
original scope of services under the TOR or the terms of the contract'
lest the quality of the final product, its price, or the relevance of the
initial evaluation be affected.



-Senior Cable Car Specialist (4)

- Senior Transport Economist (4)
- Legal/PPP Expert (4)

- Climate Change / Environmental Safeguards Specialist (4)
-Social Safeguards Specialist (Resettlement Expert) (a)
-GlS Expert(4)

(iv) Suitability of the transfer of knowledge program or training) t10l
-Knowledge Transfer training or Schedule
-Special Training Package

Total Points: 100

The minimum technical score (St) required to pass is 60 Points

23.1 An online option of the opening of the Financial Proposals is offered: No

23.1 and23.2 The Client will read aloud only overall technical scores

26.1 Not Applicable

27.1

[a. QCBS
onlyl

The lowest evaluated Financial Proposal (Fm) is given the maximum financial
score (Sf) of 100.

The formula for determining the financial scores (Sf) of all other Proposals is
calculated as following:

Sf = 100 x Fm/ F, in which "Sf is the financiai score, "Fm" is the lowest price, and "F"

is the price of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are
T=85
P = 15

Proposals are ranked according to their combined technical (St) and financial (Sf)

scores using the weights (T = the weight given to the Technical Proposal; P = the

weight given to the Financial Proposal; f + P = t) as following: S = StxT% + Sf x

Po/o.

D. Negotiations and Award

28.1 Expected date and address for contract negotiations:

I

I



Date: End of August, 2023
Address: Town Development Fund, Baneshwor, Kathmandu

30.4 Expected date for the commencement of the Services:
Date: First week of September, 2023

31.1 The Applicant shall furnish a cash amount or a bank guarantee from Commercial Bank
or Financial lnstitution eligible to issue Bank Guarantee as per prevailing Law with an
amount of Ial, amount between 0.25%; of the financial prcposall.

33.2 A list of blacklisted firms is available at the PPMO's website
http://www. ppmo.qov. np

Special Condition:
. The experts Name, position, email, mobile no, should clearly mention in CV.
. lf the Cv of some expert repeated from different firms, TDF will ask to the expert for his

confirmation of involved firm.
. The same Cv can be used for different package from the same firm but total man

months cannot be more than 4 months.
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Section 3. Technical Proposal - Standard Forms

{Nofes to Consu/fant shown in brackets { } throughout Section 3 provide guidance to the
Consultant to prepare the Technical Proposal; they should not appear on the proposals to be
submitted.)

FORM TECH.1

TEcHNIcAL PRoPoSAL SUBMISSIoN FoRM

{Location, Date}

To Town Development Fund
Baneshwor, Kathmandu

We, the undersigned, offer to provide the consulting services for nsert title of
assignmentl in accordance with your Request for Proposals dated nsert Datel and our
Proposal. lselect appropriate wording depending on the selection method stated in the RFP:
"We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial
Proposal sealed in a separate envelope" or, if only a Technical Proposal is invited "We hereby
are submitting our Proposal, which includes this Technical Proposal only in a sealed
envelope."].

{lf the Consultant is a joini venture, insert the following: We are submitting our Proposal
in a joint venture with: {lnsert a list with full name and the legal address of each member, and
rndicate the lead member).We have attached a copy {insert: "of our letter of intent to form a joint
venture" or, if a JV is already formed, "of the JV agreement") signed by every participating
member, which details the likely legal structure of and the confirmation of joint and severable
liability of the members of the said joint venture.

OR

lf the Consultant's Proposal includes Sub-consultants, insert the following: We are submitting

our Proposal with the following firms as Sub-consultants: {lnsert a list with full name and country

of each Sub-consultant.)

We hereby declare that:

(a) All the information and statements made in this Proposal are true and we accept

that any misinterpretation or misrepresentation contained in this Proposal may

teiU to our Oisqualification by the Client and/or may be blacklisted by the PPIyIO'

(b) our proposal inatt oe valid and remain binding upon us for the period of time

specified in the Data Sheet, Clause 12' 1 '

(c) We have no conflict of interest in accordance with ITC 3 and we have not been

pr"i.n"O for an offense relating to the concerned profession or business'

ly
ro

(d) We meet the eligibility requirements as stated in ITC 6

Dear Sirs:

,*



(e) Neither we, nor our Jv/associate partners/ sub-consultants or any of the
proposed experts prepared the TOR for this consulting assignment.

(0

(s) Our Proposal is binding upon us and subject to any modifications resulting from
the Contrac{ negotiations.

(h) ln competing for (and, if the award is made to us, in executing) the Contract, we
undertake to observe the laws against fraud and corruption, including bribery, in
force in the country of the Client.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the
Services related to the assignment no later than the date indicated in Clause 30.4 of the Data
Sheet.

We understand that the Client is not bound to accept any Proposal that the Client
receives.

We remain,

Yours sincerely,

Authorized Signature {ln full and initials}

Name of Consultant (company's name or JV's name):
ln the capacity of:

Address
Contact information (phone and e-mail)

{For a joint venture, either all members shall sign or only the lead member, in which case
the power of attorney to sign on behalf of all members shall be attached)

li)

tI

Name and Title of Signatory:

Except as stated in the Data Sheet, Clause 12.1, we undertake to negotiate a
Contract on the basis of the proposed Key Experts. We accept that the
substitution of Key Experts for reasons other than those stated in ITC Clause 12
and ITC Clause 28.4 may lead to the termination of Contract negotiations.



FoRM TECH.2

Cor.rsutratr's ORGaurzlroN AND Experuence

Form TECH-2: a brief description of the Consultant's organization and an outline of the recent
experience of the Consultant that is most relevant to the assignment. ln the case of a joint
venture, information on similar assignments shall be provided for each partner. For each
assignment, the outline should indicate the names of the Consultant's Key Experts and Sub-
consultants who participated, the duration of the assignment, the contract amount (total and, if it
was done in a form of a joint venture or a sub-consultancy, the amount paid to the Consultant),
and the Consultant's role/involvement.

A - Consultant's Organization

1. Provide here a brief description of the background and organization of your company,
and - in case of a joint venture - of each member for this assignment.

B - Gonsultant's Experience

1. List only previous similar assignments successfully completed in the last 7 (Seven)
years.

2. List only those assignments for which the Consultant was legally contracted by the
Client as a company or was one of the joint venture partners. Assignments completed
by the Consultant's individual experts working privately or through other consulting firms
cannot be claimed as the relevant experience of the Consultant, or that of the
Consultant's partners or sub-consultants, but can be claimed by the Experts themselves
in their CVs. The Consultant should be prepared to substantiate the claimed experience
by presenting copies of relevant documents and references if so requested by the
Client

1

b
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Using the format below, provide information on each assignment for which your
ConsultanUentity, either individually as a corporate entity or as one of the major
companies within an association, was legally contracted.

Consultant's Name

Assignment Name Country:

Location within Country Professional Staff Provided by Your
ConsultanUEntity(profi les):

Name of Client No. of Staff.

No. of Staff-Months; Duration of Assignment:

Start Date
(Monthl/ear):

Completion Date
(Month/Yea0: Proposal

National level :NRs
lnternational Level: in Current US$

Approx. Value of Services

No. of Months of Professional Staff Provided by
Associated Consultants:

Name of Senior Staff and Designation (Project Director/Coordinator, Team Leader etc.) lnvolved and
Functions Performed:

Narrative Description of Project :( Actual assignment, nature of activities performed and location)

Description of Actual Services Provided by Your Staff

E

\e

Address:

Name of Associated Consultants, lf Any:
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Couuerts lHo SuceesroNs oN THE TERtus or RereRexce, CourutenRant
SrlrF, at.to Flcrunes ro BE Pnouoeo By rHE CueNr

Form TECH-3: comments and suggestions on the Terms of Reference that could improve
the quality/effectiveness of the assignment; and on requirements for counterpart staff and
facilities, which are provided by the Client, including: administrative support, ofiice space,
local transportation, equipment, data, etc.

A - On the Terms of Reference

{improvements to the Terms of Reference, if any}

B - On Counterpart Staff and Facilities

{lnclude comments on counterpart staff and facilities to be provided by the Client. For
example, administrative support, office space, local transportation, equipment, data,

background reports, etc., if anY)

1f1-
,i: -/=b
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FORM TECH4

DrscRrpnon oF THE METHoDoLocy nno Wonr PLAN tN RespoNorr.rc To rHE
TeRms or RereRelce

Form TECH-4: a description of the methodology and work plan for performing the assignrnent,
including a detailed description of the proposed methodology and staffing for training, if the
Terms of Reference specify training as a specific component of the assignment.

{Suggested structure of your Technical Proposal:

a) Technical Approach and Methodology
b) Work Plan
c) Organization and Staffing)

a) Technical Aporoach and Methodoloov.{Please explain your understanding of the
objectives of the assignment as outlined in the Terms of Reference (TORs), the
technical approach, and the methodology you would adopt for implementing the tasks to
deliver the expected output(s), and the degree of detail of such output.Please do not
repeaucopy the TORs in here.)

b) Work Please outline the plan for the implementation of the main activities/tasks of
the assignment, their content and duration, phasing and intenelations, milestones
(including interim approvals by the Client), and tentative delivery dates of the reports.
The proposed work plan should be consistent with the technical approach and
methodology, showing your understanding of the TOR and ability to translate them into a
feasible working plan. A list of the final documents(including reports) to be delivered as
final output(s) should be included here. The work plan should be consistent with the
Work Schedule Form.)

c) Orqanization and Staffina.{Please describe the structure and composition of your
team, including the list of the Key Experts and relevant technical and administrative
support staff.)

l?
\e
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WoRx ScxeouLE AND pLANNTNG FoR DELTvERABLES

N' Deliverables 1 (D-..)
Months

1 2 3 4 5 6 7 I I n TOTAL

D-
,|

{e.9., Deliverable #1 :

Report A

1) data collection
2) drafting
3) inception report
4) incorporating comments

6) delivery of final report to
Client)

D.
2

{e.9., Deliverable
#2:...............1

n

'I List the deliverables with the breakdown for activities required to produce them and other benchmarks
such as the Client's approvals. For phased assignments, indicate the activities, delivery of reports,

and benchmarks separately for each phase.

2 Duration of activities shall be indicated in a form of a bar chart.

3. lnclude a legend, if necessary, to help read the chart

rt
F

FoRM TECH-5
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Total time-input
(in Months)

Expert's input (in person/month) per each Deliverable (listed in
TECH-5)

D-1 o-2 D-3 D-. Home Field TotalPositio
n

Name, Nationality
and DOBN"

KEY EXPERTS
lnternational

[2 monthl
[0.5 m]

I-,9,1_.,,_ __,,

12.sl
,I1-,.q]..._.,._..
t0l

[team
Leade4

lHomel
lField)PAK, 15.06 1954

{e.9., Mr. Abbbb,
K-1

USA, 20.04.1969
e.9., Mr. XxxYYY,

K-2

K-3

National

n

Subtotal

ttOU-XeY EXPERTS
lHone)
lFietd)N-'1

61aIr

N-2

n

Subtotal
Total

2

FORM TECH-6
Teau Conposrrror Asstctttrlerur, AND KEy ExpeRTs' tNpurs

- 

Full time input
w7?72 Part time input

I

Lr+

[]r

I

l----+
r-_--

I

=

t-l---l-
ffit]ffi_tl]T

1 For Key Experts, the input should be indicated individually for the same positions as required under the Data Sheet lTC21 .1.

Months are counted from the start of the assignmenumobilization. 3 "Home" means work in the office in the expert's place of residence.
"Field" work means work carried out in the site.
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Education: {List college/university or other specialized education, giving names of
educational institutions, dates attended, degree(s)idiploma(s) obtained)

Employment record relevant to the assignment: {Starting with present position, list in
reverse order. Please provide dates, name of employing organization, titles of positions
held,type of employment (full time, paft time, contractual),lypes of activities performed and
location of the assignment, and contact information of previous clients and employing
organization(s) who can be contacted for references. Past employment that is not relevant to
the assignment does not need to be included.)

Membership in Professional Associations and Publications:

Position Title and No. {e.9., K-1, TEAM LEADER}
Name of Firm lnseft name of firm proposing the expeft
Name of Expert: {lnsert full name}
Date of Birth: {day/month/yeari
Citizenship

Period Employing organization and
your title/position. Contact
information for references

Country Summary of
activities
performed relevant
to the Assignment

[e.9., May
2005-
presentl

[e.9., Ministry of ..,...,
advisor/consultant to.

For references: Te|... . .. .. . .../e-
mai1......; Mr. Bbbbbb, deputy
ministerl

Language Skills (indicate only languages in which you can work):

Adequacy for the Assignment:

that Best lllustrates Capability to Handle

the Assigned Tasks

Reference to Prior WoruAssignmentsConsultant'sDetailed Tasks Ass igned on
Team of ExPerts:

List H 5cTEnasksles/tasbiv faeeda(
olvednberte Exthchwhn

h)
tc

FoRM TECH-7

cuRRrcuLUM vrTAE (CV)

I
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Expert's contact information: (e-mail......................, phone.......

Certification:

l, the undersigned, certify to the best of my knowledge and belief that

(i) This CV conectly describes my qualifications and experience

(ii) I am not a cunent employee of the GoN

(iii) In the absence of medical incapacw, I will undertake this assignment for the duration and
in terms of the inputs specified for me in Form TECH 6 provided team mobilization takes
place within the validity of this proposal.

(iv) I was not part of the team who wrote the terms of reference for this consulting servlces
assignment

(v) I am not currently debarred by a multilateral development bank (ln case of DP funded
projectl

(vi) I certify that I have been informed by the firm that it is including my CV in the Proposal for
the {name of project and contract}. I confirm that I will be available to carry out the
assignment for which my CV has been submitted in accordance with the implementation
arrangements and schedule set out in the Proposal.

I understand that any willful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

Date:

[Signature of expeft] Day/MonthNear

Date

[signature of authoized representative of the firm]

Full name of authorized representative:

Day/MonthNear

a

r0

\6

,l declare that .Case
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FIN-1 Financial Proposal Submission Form

Summary of Costs

Breakdown of Remuneration

Other Expenses, Provisional Sums

FIN.2

FIN.3

FIN-4

Section 4. Financial Proposal - Standard Forms

{A/otes fo Consultant shown in brackets { i provide guidance to the Consultant to prepare the
Financial Proposals; they should not appear on the Financial Proposals to be submitted.)

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal
according to the instructions provided in Section 2.

-l



Town Development Fund
Finatrcial proposal

Pr('Je rt'easibilil) slBdy of t'rbatr ( rble Crrus Sust inable Trrrsporl Slst.m for Kathmsndu Vrlley Periphery Are!

5,N Description Rate/Unit needed for the
proiect/ Qty

Professionals ,n number

1.00 Team Leader Senior Transport Specialist 4.00

2.00 CivilEngineer 2.00

3.00 Senior Cable Car Specialist 2_00

4.00 Senior Transport Economist 2.00

500 Legel/PPP Expert 1.00

6.00
Climate Change / Envkonmental

Safeguards Specialist
200

/.00 Social Safeguards Specialist

(Resettlement Expert)
1.00

8.00 6lS Expert 0.50

B Transportatlon

LSBus far€ and Air fare

Statronar es

5.00lnaeption Report copy

Feasibility Report copy 5.00

Draft Detailed Engrneering Report copY 5.00

copy 5.00Detailed Engineering Final Report

L5D

Sub-Total

TotalI

h,
b
l9

c.

m
f ]

H

I
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FoRM FIN-,
Fr.rlNcnl Pnoposlr- Sueilrssrotr FonM

{Location, Date}
To: Town Development Fund

Baneshwor, Kathmandu

Dear Sirs:

We, the undersigned, offer to provide the consulting services for flnsert title of assignment]
in accordance with your Request for Proposal dated [nsert Date] and our Technical Proposal.

Our attached Financial Proposal is for the amount of {lndicate the corresponding to the
amount(s) currency(ies)) {lnsert amount(s) in words and figures}, excluding Value Added Tax
(VAT) C/ause 25.2 in the Data Sheel.{Please note that all amounts shall be the same as in Form
FrN-2).

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date
indicated in Clause 12.1 of the Data Sheet.

Commissions, gratuities or fees paid or to be paid by us to an agent or any other party
relating to preparation or submission of this Proposal and Contract execution, paid if we are
awarded the Contract, are listed below:

Name and Address Amount and
of Agent(s)/Other party Currency

Purpose of Commission
or Gratuity

{lf no payments are made or promised, add the following statement: "No commissions, gratuities

or fees have been or are to be paid by us to agents or any other party relating to this Proposal
and, in the case of award, Contract execution.")

We understand you are not bound to accept any Proposal you receive

We remain,

ln the capacity of:

Address:
-mailE

r only the lead member/consultant, in

rs shall be attached.)

(:,1g

ro
E

ki

{For a ioint venture, either all members shall sign o

irnj"iJrt" tni power of attorney to sign on behalf of all be

Yours sincerely,

Authorized Signature {ln full}:

Name and Title of Signatory:
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FoRM FIN-2 SUMMARY oF Cosrs

g

Cost

{Consultant must state the proposed Costs in accordance with Clause 16.4 of the Data Sheet.
Payments will be made in the currency(ies) expressed. Delete columns which are not
used.)

Unseft Foreign
Currency # 1\

{lnseft Foreign
Currency # 2, if
used)

{lnseft Foreign
Currency # 3, if
used)

{/nsert
Local Currency, if
used and/or
required (16.4 Data

Item

Competitive ComPonents

ExRemuneration, Ke rts

Remuneration, Non-KeY Ex rts

Sub-Total

-Competitive ComPonents

n Provisional Sums

Sub-Total

Total Cost of the Financial Proposall

Value Added Tax r)

I Should match the amount in liorm FIN-I

Reimbursable ExPenses
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FoRM FIN-3 Bneaxoowlr oF REMUNERAnoN 2

When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for the
calculation of the Contract's ceiling amount; to calculate applicable taxes at contract negotiations; and, if needed, to establish payments to the
Consultant for possible additional services requested by the Client. This Form shall not be used as a basis for payments under Lump-Sum
contracts

2lnthecaseofs€lectionsthatdonotincludecostasanevaluationfactor(i.e.,QBS,CQS,andSSS),theClientmayuseanexpandedversionofthisFormtoaddcolumnsto
reouest social charges. overhead, other charges (such as premium for field assignments in difficult locations) and the multiplier.

I Aeidentified in lhe Summar) and Pcnionnel E\alualion Sheel.

Nationali
ty

Person-
month

Remunerati
on Rate
(Home)

Time lnput in
Person/Mont

h
(from TECH-

6) (Home)

Name

Currenc
v

Firm

Pelson-
month

Remunerati
on Rate
(Field)

Time lnput in
PersonrMont

h
(from TECH-

6) (Field)

{Currency
1- as in
FtN-21

{Currency
2- as in
FtN-2]

{Currency
3- as in
FtN-21

lLocal
Cunency-
as in FIN-

2)
Position (as in TECH-6)

No

KEY EXPERTS lnternational

I

2

Sub-Total Costs
KEY ExPERTS (Nationa

1

2

Sub-Total Costs
Total Costs: E erts nternational and National

NON.KEY EXPERTS/SUPPORT STAFF

1

2

Total Costs: Non eds/Su Staff
TOTAL COSTS: KEY AND NON-KEY EXPERTS/SUPPORT STAFF

I
I

-I

I

-

I

T- ----- -------

l-

tt



4-3

GonsuLrerr's REPRESENTATToNS REGARDTNG Cosrs ano Cnaaoes
(EXPANDED FoRM ro FtN-3 - QBS)

(EXPRESSED rN [rNSERr NAME oF cuRRENcf])

* lf more than one cunency is used, use additional table(s), one for each cunency

1. Expressed as Percentage of 1

2. Expressed as percentage of4

6Art
\

3 4 6 7 I21Personnel

Soc,a/
Charges

1

Overhea
d1

Subtotal Profit

Away from
Home
Office

Allowance

Proposed Fixed
Rate per
WoNng

MonthDay/Hour

Proposed Fixed
Rate per
Wotuing

MonthDay/Hour
1

Basic
Remuneration

Rate per
Working

MonthDayNea

PositionName

Home Office

\

Client's Country

SIJIT

9'

mll

tttl

tt



4-8

Sample Form

Country:
Date:

Consultant's Reprcsentations Regarding Costs and Charges

We hereby confirm that:

(a) the basic fees indicated in the attached table are taken from the firm's payroll records
and reflect the cunent rates of the Experts listed which have not been raised other than
within the normal annual pay increase policy as applied to all the Consultant's Experts;

(b) aftached are true copies of the latest pay slips of the Experts listed;

(c) the away- frcm- home office allowances indicated below are those that the Consultant
has agreed to pay for this assignment to the Experts listed;

(d) the factors listed in the attached table for social charges and overhead are based on
the firm's average cost expeiences for the latest thrce years as represented by the firm's
financial statements; and

(e) said factors for overhead and social charges do not include any bonuses or other
mea n s of profit-shaing.

[Name of Consultant]

Date

Name:

Title

Consultant:
Assignment:

Sign ature of Authoized Representative
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FoRM FIN.4 BREAKDoWN OT Ofxen EXPENSES, PRoVISIoNAL SUMS AND CoNTINGENCY

When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate

the basis for calculation of the Contract ceiling amount, to calculate applicable taxes at contract negotiations and, if
needed, to establish payments to the Consultant for possible additional services requested by the Client. This form shall

not be used as a basis for payments under Lump-Sum contracts

* provisional Sums musl be expressed in the currency indicated in the data sheet

Quantit
v

Unit Currency Unit
Price

{Currency # 1-
as in FIN-4

{Cunency# 3-
as in FIN-4

lLocal
Currency- as in

FtN-2]
Type of ExPenses, Provisional Sums

Reimbursable ExPenses

{Davl{e.s , Per diem allowances)

{RT}{e.g , tntemational flights]

frrip)nln/out transpodationJarpos(e

{e.s., Communication costs)

{ e.9., rep toduction of reqofts)

{e.g., Otrice rcnt}

Provisional Sums

Item 1

Item 2

Sub-Total: Provisional Sums

6taI t

l

Total: Reimbursable Expenaes + Provisional Sums

III-III
III

I-

-II

{Currcncy # 2-
as in FIN-2)

Sub-Total: ReimbuIsable Expenses

tt

tl

t---l

=

F

T---___-]
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Section 5. Eligible Countries

For the purpose of National shortlisting: "Nepal"

E

4v
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Section 6. Corrupt and Fraudulent Practices

["Notes to the Client": The following text is for GoN funded assignment and shall not be
modified. ln case DP funded project use DP's policy on conupt and fraudulent practicesl

It is the GoN's policy to require its implementing agencies, as well as consultants under
GoN (or DP) financed contracts, to observe the highest standard of ethics during the
selection and execution of such contrac,ts. ln pursuance of this policy, theGoN:

a. defines, for the purposes of this provision, the terms set forth below as follows:
(i) "corrupt practice" means the offering, giving, receiving, or soliciting,

directly or indirectly, anything of value to influence improperly the actions of
another party;

(ii) "fraudulent practice" means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or attempts to
mislead, a party to obtain a financial or other benefit or to avoid an
obligation;

(iii) "coercive practice" means impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to
influence improperly the actions of a party;

(iv) "collusive practice" means an arrangement between two or more parties
designed to achieve an improper purpose, including influencing improperly the
actions of another party.

(iv).obstructive practice" means:
(aa)deliberately destroying, falsifying, altering or concealing of evidence

material to the investigation or making false statements to
investigators in order to materially impede a GoN/DP investigation
into allegations of a corrupt, fraudulent, coercive or collusive
practice; and/or threatening, harassing or intimidating any party
to prevent it from disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation; or

(bb) acts intended to materially impede the exercise of the GoN's/DP's
inspection and audit rights provided for under Clause GCC 25.2.

b. will reject a proposal for award if it determines that the consultant recommended

for award has engaged tn corrupt or fraudulent activities in competing for the

contract in question;

c. will cancel the consultant's contract if it at any time determines that corrupt or

fraudulent practices were engaged in by representatives of the consultant or the

Clientduringtheselectionprocessortheexecutionofthatcontract;

d.willblacklistaconsultantforastatedperiodoftime,tobeawardedacontract.ifit- ,i rnv iime determines that the consultant has engaged in corrupt or fraudulent

pirail". in competing for, or in executing' a contracti and

e. will have the right to require that, a provrsion be included requiring consultants to

permit the Cf ient 
'io -inspect 

thelr accounts and records relating to the

performance ot tne 
"inti"ci 

and io have them audited by auditors appointed by

the Client.

lo



Section 7. Terms of Reference

!tI



ErdT fr6rg 61q TOWH DTVTLOPITITNT FUND

Mid Baneshwor, Kathmandu, Nepal

?hone: 977 -1-M93866, 4455551, MU87 4

Email: tdf@tdf ,ors,np, Website: www.ydf ,org.np

Terms of Reference (ToR)

For

Procuring Consultancy Senices

for

PRE.FEASIBILITY STUDY

"Urban Cable Car as Sustainable Transport System for Kathmandu Valley
Periphery Area"

July 2023

1
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1. Background:

Town Development Fund (TDF), an autonomous entity, functions as a financial intermediary
institution to develop urban infrastructures in Nepal. It provides hnancial support to municipalities
and emerging towns to implement social and revenue-generating projects. It also supports to
strengthen the technical, managerial, and financial capabilities of municipalities in formulation,
implementation, and evaluation of urban development plans and pro$ams.

TDF aims to alleviate economic and social poverty in urban sector through long-term financing in
social and revenue-generating infrastructure projects. It aspires to mobilize blended finance
altematives and strives to offer long-term infrastructure finance solutions though its techno-
financing experience, innovations, and by continuously upgrading its institutional capacity.

Recently, TDF has received a financial support from the Euopean Union (EU) under the Thematic
Programme: Civil Society Organization and Local Authorities (Contract: CSO-LA12018/402-797)
for implementation of 'Municipal Finance and Capacity Building (MFCB) Programme to
strengthen local authorities and the TDF to foster local economic development and climate-
resilient investment through blended financing. Under the institutional development component of
MFCB Programme, TDF intends to hire consultancy for preparing pre-feasibility study of "Urban

Cable Car as Sustainable Transport System for Kathmandu Valley Periphery Area" for project

readiness and accessing climate finance. such as GCF.

Nepal is one ofthe most vulnerable countries to climate related disasters and the impact of global

climate change in infrastructure sector. In the context of the country's lulnerabilities to natual

disasters, the govemment has formulated policy for climate resilient infrastructure planning, as a

tool for long term planning. A resilient plan provides the opportunity to explore ways to build

partnerships arnong investors and to devise innovations which make development works

sustainable and cost-effective.

The maJ or characteristic of climate-resilient infrastructue is planned, designed, built and operated

in a way that anticipates, prepares for, and adapts to changing climate conditions. It can also

withstand, respond to, and recover rapidly from disruptions caused by these climate extremes.

Efforts to achieve climate resilience can be mutually reillorcing with efforts to increase resilience

to natural hazards. climate resilient infrastructure reduces, not necessan ly eliminates in fulI extent

theriskofclimate-relateddisruptions.Inrecentyears,Nepalhasbeen losing a huge amount of

resources public infrastructures damages due to landslides and flooding' The rainfall pattem both

occurrence and distribution' is highly uncertain and shifted to the higher altitudes resulting extreme

weather events. The temperatwe nse has threatened to inftastructure planners and designers to

adopt the different climatic scenario s. In this context, TDF is intends to conduct a pre-feasibility

study various sectors to resPond climate change mitigation and adaptation under MFCB

Programm e. Public TransPort sector is one of the pnoritized sector by GoN NDC for responding

to climate change mitigation, particularly by reducing CO2 emission through shifting from fossil

fuel run vehicles to electricity run Cable Cars' As per NDC target it is been targeted to achieve

the year 2030.

ao

v
,,

60% of Public Transport to go electricbv

2



Road transport is the dominant a dominant mode of transportation in Nepal with some share by
aviation sector. Ropeway / Cable Car is also one of the means of transportation. With limited space
in urban areas for expansion of road network and metro/monorail being regards as costly means
of transportation; ropeway/ cable car car serve as altemate means of transportation. Similarly,
Nepal has history of ropeways used for freight transposition in the past and some recent
development of cable cars for promoting tourism. More importantly, formulating an integrated
plan for development ofcable car transport system and strenglhen the public transport system was
highlighted as one ofthe key actions under the economic policies and program priority in the Joint
Govemment's Priorities and Common Minimum Program. This study indents to explore
possibilities and opportunities ofUrban Cable Car System as sustainable public transport system
for Kathmandu Valley connecting periphery areas.

It is noted that cities worldwide recognize the potential of urban cable cars. Not only are they
useful across rough terrain when road transport, railway or tram tracks are difficult to build; they
can also overcome significant differences in altitude like in Kathmandu Valley. Urban Cable cars

can also help close gaps in the public transport network and connect peripheral communities to
city centers of Kathmandu valley.

An original concept of cable car was invented over a century ago for exploring mountainous

regions. However, an installation of urban cable car is still the quite "hot and new" concept when

it comes to urban mobility of Kathmandu valley. In this context, installation of urban cable car

systems will offer a clean, relatively cheap, and innovative method of moving people around the

urban sprawls in the periphery of Kathmandu Valley.

The traffic congestion is one ofthe major problem in the Kathmandu valley and it is ever increasing

due to unavailability ofreliable and efficienl mode ofpublic transport system in place. Presently,

the road transport is the dominant a dominant mode of transportation in Kathmandu Valley,

however, Urban Cable Car is also one of the potential means of transportation. With limited space

in urban areas for expansion of road network and metro/monorail being regards as costly means

oftransportation; Urban Cable Car can serve as alternate means of transportation. Similarly, some

recent development of cable cars for promoting towism has already established a 'proof-of-

concept".

The Govemment of Nepal (GoN), in its 2nd Nationally Determined contribution, it has been

targeted to achieve 60%o Public Transport to go electric by the year 2030 by replacing fossil fuel

run Public Transport vehicles and achieve Net-Zero by the year 2045. The Urban Cable Cars

System is pa(icularl
such as Kathmandu

above 100, which is

y suitable in the cities built without proper town planning and difficult tenain,

Valley. The city is heavily polluted with Air Quality Index (AQI) measured

considered "Unhealthy". Time and again Kathmandu Valley is listed within

the range of 10 unhealthy cities in the world.

3

2. Objectives:



This study indents to explore possibilities and opportunities of cable car system as sustainable
public transport system for Kathmandu Valley connecting periphery areas (outer ring road
alignment) to promote an integrated, sustainable and emission free public transport system and
reduce GHG & CO2 emissions and air pollution from the transport sector as well as to address
energy security by reducing fossil fuel imports and trade deficit. The project will result in an
integrated urban and transport plan that leads to enhanced coordination among various government

stakeholders and development of projects to enhance mobility for the residents with public and

low emission transport infrastructure.

The main objective of this study is to assess the feasibility of development and operation of Pre-

feasibility Study of "Urban Cable Car as Sustainable Transport System for Kathmandu Valley
Periphery area " in PPP modality for accessing climate finance such as GCF. The proposed pre-

feasibility study aims to examine the background, project components, financial, environmental &
social, and legal analysis, identification of risks, and implementation model of the project. The

consultant needs to evaluate the viability of the project in technical, financial, socio-economic,

institutional and environmental along with other relevant aspects ofthe project development based

on field study/ analysis, cost estimate and economical and financial analysis.

3. Scope ofwork:
For the developrirent;

ll.

iii.

"Urban Cable Car as Sustainable Transport

System for Kathmandu Valley Periphery Area" Pro'ect, the work to be undertaken under this study

will cover, but not limited, to the following major areas:

3.1 Technical:
Study and assess the existing scenario and provide an orerdew. qf tlig: plQjmt:area

(demography. existing inlrastructures, accessibility etc.) and its surrounding

Desk and field review of existing feasibility and prefeasibility study (if any) of dif&iem

ptoj€sts (if any).

Interaction and discussion with stakeholders including but not limited to public and private

sector, local stakeholders and relevant govemment authorities and agencies at all levels,

etc.

carry out field visits and site analysis: Preliminary review of the topography, geology,

soils, vegetation, and other natural attributes that impact the potential development

activities at the site.

An assessment of the project details which shall include but not limited to the following:

a. Developing a Business Case

b. Market Assessment and Product Mix (PT industry trends' PT commuter trend etc')

c.SWoTAnalysis:Theanalysisshouldassessthepotentialoftheareabasedonits
strengths, weaknesses, opportunities, and threats

d. Examination and evaluation of alternatives

e. Relevant case studies, both national and intemational

1V

4

ly

lc

a6

I
Il



Assessment of market and competitive landscape: In order to assess whether the Urban Cable
Car as a sustainable public transport system in the periphery of Kathmandu Valley along with
other facilities and services will be viable, market situation needs to be anallzed from the
perspective of demand and supply. The following questions need to be answered fully, early
in the process:

Is there suffrcient demand for the services provided by the proposed Urban Cable Car
system as a sustainable mode ofpublic hansport system along with the other facilities such
as connectivity to hill station for tourism development?
Are there enough people/commuters in the peripheral area who are willing and able to pay
the prices that proposed facilities need to charge in order to ensure its financial viability?
Who will be the major competitors? What would be the competitive advantage? Or How
can existing facilities or institutions serve as a complement to this project?

Carry out potential demand analysis in regional context: study, assess and analyze the

urban cable car service potential in the context of Asia/ South Asia with an aim to develop

sustainable mode ofpublic transport system in Public Private Partnership (PPP) modality.

Hence, it is expected that the consultant shall assess and anallze the parameters but not

limited to the following:
o Collect and review of relevant GoN's regulations, policies, development plans,

previous study reports, guidelines, policy papers etc.

. Conduct desk study and field reconnaissance survey, analyze the available data &
recommend the further additional study needed with justification.

. Study and analyze the possibility of developing Urban Cable Car as sustainable

Public Transport system in Kathmandu valley periphery for local commuters and

tourists with connectivity to hill stations and other potential tourist destination.

o Analysis ofthe recent trend in Urban Cable Car system, study on expanding role of

private sector to enhance the efficiency and responding to climate change

mitigation by promoting electric-run public transport system, thereby reducing

GHG emission.

r Study and analysis of the current situation and identifr the market demand.

o Based on the stakeholder consultation and market assessment, finalize a facility

mix and the size of the project i.e. project components'

o Identification ofall public transport services to be provided by the Urban cable car

for improved and reliabte public transport service'

o Estimate the number of ridership that can be served by Urban Cable Car system'

and how ridership / commuters would be required to sustain such a flow make it

economicallY viable.

.Assessmentofexistingdemographicandinfrastructuresscenariointheproject
area.

Assessment ofpublic transport of the target population
a

a Market research and analysis (existing private and p

v1
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demand for and capacity to pay for the services, in the proposed area) and estimate
the projection for the next thirty years.

Required market strategies to attmct commuters to make modal shift from private
to public ffansport in the Kathmandu Valley periphery area focusing on the
proposed project idea.

Estimate the technical and non-technical personnel required for the operation ofthe
urban Cable Car system and other facilities

Identify the attractive possible tourist location / hill stations for connectivity and

analyze the scope to develop tourist destination.

vll. Carry out supply analysis and trend in the markets relevant to the proposed project.

Following analysis are expected to be carried out by the consultant:
o Analysis of existing facilities and assessment of existing supply capacity for the

proposed services planned and compare it to the level of demand to know whether

or not there is sufficient excess demand for the proposed services.

o Analysis ofkey public transport issues in the country and in the target market area

r Analysis of altemative mode ofpublic transport services used by the population of
the country and particularty by the population in the target markets.

r Determination ofprices that would be both acceptable and affordable to the targeted

commuters.

. Assessment of projects competitive position in key target markets, i.e., assess

competitor's strength and weaknesses as well as anticipated changes, ifany.
o Analysis of accessibility of electricity line and land required for stations.

It is also important to analyze the expected growth and other supply trends in markets relevant to

the proposed project.

a

a

a

vlll

1X

x

Study, assess and analyze project components: Some of the project components are

identified below but the consultants are expected to add more to these components to

ensure the technical, economic, and financial viability of the project.

Identify the total land required for the project

Consultant shall identifu at least two possible altemative project sites (sectior/stretch)

within Kathmandu Valley peripheral area with comparative analysis and recommend the

most appfopriate site.

The consultant shall prepare preliminary land use and facility masterplan

The consultant shall carry out risk assessment of the project and present the risk

management plan by first identifuing potential risks, analyzing those risks, how we are

oing to respond to those risks, mitigation measures and monitoring mechanism'

xl.
xll.

xiii. Study, assess and analyze operational model of the project to develop the area as an

stem for local commuter as well as

ra

attractive Urban Cable Car sY

6

intemational



xlv.

tourists. Consultants are expected to assess the following:
. Human resource requirement and availability (resource gap analysis) for the

development, operation and management ofthe Project.
o Identifu and analysis different operational modalities and provide the most suitable

commercially viable modality.
Identify and analysis different operation modality and provide the most suitable
commercially viable modality. Indicators such as Net Present Value (NPV), Benefit Cost
ratio, Retum on Equity, FIRR, discounted payback period and Economic Intemal Rate of
retum shall be calculated. Sensitivity analysis shall be applied on important parameters in
order to check their impact on economic viability.

3.2 Financial and Economical:
o The consultant shall estimate the capital cost of the project covering ail infiastructure,

equipment, and operating cost. The revenue from each component shall be estimated.

o Detail financial analysis including itemized cost estimation: The Consultant shall carry out

financial analysis ofthe project. Indicators such as Net Present Value (NPV), Benefit Cost

ratio, Return on Equity, FIRR, discounted payback period etc. shall be calculated.

Sensitivity analysis shall be applied on important parameters to check their impacts on both

financial and economic viability. The analysis needs to be for design period of 30 years

(concession period)

. Economic assessment: The consultant shall prepare the necessary inputs for the economic

evaluation and shall analyze the economic viability ofthe project. The study shall carry out

the assessment for multiple benefits fiom the project such as employment generation, social

upliftment, local economic development, income generation etc. along with the calculation

of the EIRR.

3.3 Environmental and Climate Relational

3.4 Legal and Others
Legal Analysis in relation to the development, operation, and managem ent

Identify and assess the implication of the project for the following:

7
\6
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The consultant shall develop strong climate rational for transformational change in public transport

system of Kathmandu Valley by promoting electric-run public transport for reduced GHG

emission, improved air quality and other associated co-benefits such as inclusive, reduced trade

deficit etc. with estimated reduction of CO2 emission for climate change mitigation and related

adaptation issues.

Likewise, preliminary environmental study shalt be carried out as per EPA2076, EPR 2077 and

other relevant laws of Nepal. The information provided on this section should act as one of the

sources of information for EIA/IEE study latel phase.



Act, laws, regulations related to Public Transport Iv{anagement and operation of Urban
Cable Car

Relevant govemment policies

3.5 Development Modality and Implementation Plan:
. Investigate, analyze, and recommend all the possible ways/methods, and strategies to make

this project viable and attractive for private sector to develop and operate under specified
PPP modality.

o To develop and assess the scheduled implementation plan for the project and develop a

phasing implementation strategy along with an assessment of an operational modality.

4. Deliverables:

4.1 Inception Report:
The Inception Report should provide clear information on the work plan, parallel tasks and

allocation of personnel/resources and is expected to cover the following (without being limited to):

ll

a

8

Sub-ContentsS. N. Key Content

Overall SummaryEXECUT]VE SUMMARY1

. Project Location
o Project Features

. Technical Component

o Development ModalitY

SALIENT FEATURES OF

THE PROJECT

)

. Review ofoverall tasks and the list of documents identified.
o Outlining ofa work plan defining project sub-tasks under the tasks, methodology, timeline,

dedicated resources; \,rith human resources and planned field visits.

. Identification of relevant stakeholder lists (o be established in agreement with the Client)

and outline an engagement strategy (including communication and information

dissemination) during the various tasks.

o Literature Review including available reports, national/provincial and local plan of the

area, and any other relevant document.

. Review of general topography igeology of the area along with inventory of existing

topography.



lndicative Financials

J o lntroduction
o Rationale of Project
o Objective
o Scope of Works
. Study Area including overview of exiting Public

Transport and Infrastructure, Availability of Utility
Services etc.

o Methodolory

4 STATUS
ASSESSMENT

QUO Review the context for the project, including the
current institutional fiamework.

Summarize the government's policy in the
sector/sub-sector to which the project belongs and

the respective roles of the govemment and the
private sector.

Describe the role of the Economic Entity io the
sector/sub-sector and how it became involved in the
project. If there were any previous attempts to
initiate the project, explain why these failed.

Summarize the findings and conclusions of any
preliminary or previous studies, including the pre-
feasibility study, where relevant.

o Determine the potential demand of the system.

. Analyze the supply side ofthe project.

o Examination of Project Altematives
. Forecast the demand for design year.

o SWOT Analysis
. Market Assessment

o Existing Investor in the market

r The willingness and ability to pay for the services by

users.

o Willingness to invest by lnvestors

DEMAND ASSESSMENT

AND MARKET
SOLTNDING

5

o Preliminary Design of Project Components

o Assessment of the key project components and

business linkage

o Overview on project-specific components and

existing scenario

o Technical Details
o Technolory to be used (Existing Technolory or New

Technology)

PROJECT DETAILS6
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7 PROJECT

IMPLEMENTATION
MODALITY

. InstitutionalFramework
o Responsibility ofPrivate Sector
o Responsibility of Public Sector

. Estimated hoject Cost

. Cost Estimate (Material cost, labor costs, Electro-
mechanical Equipment Cost, Construction cost;
operating and maintenance costs etc.)

. ldentification of the various cost component ofthe
project.

o Analysis of the various revenue components of the
project.

o Pre-Feasibility Approaches & Assumptions
o Financial Analysis Overview
o Basic Financial ReSuItS (IRR, NPV, PBP, DSCR,

B/C Ratio etc.)
o Sensitivity Analysis
o Potentialjob creation (Direct and lndirect)
o Calculation of EIRR
o Assumption offinancial and economic analysis
. Financial analysis with and without project
o Qualitative Value for Money Analysis

8 FINANCIAL ANALYSIS
AND ECONOMIC
ASSESSMENT

Strong Climate Rational with estimation on reduced

CO2 emission for mitigation and other adaptation

Initial environmental assessment

PRELIMINARY
ENVIRONMENTAL
IMPACT ASSESSMENT
AND CLIMATE
RATIONAL

Project Risk Matrix
o Financial, Business (Sector) Risk, Operating

Risk, State Risk

Sensitivity Analysis
o Investment, Revenue, Operation

a

RISK ANALYSIS10

o Summary of Key Issues

. Conclusions

o Recommendations

ll CONCLUSIONS AND

RECOMMENDATION

. Master Plan

o Planned Components

o Project Concept Note in

Template

GCF Concept Note

ANNEXESt2

E
\6
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And others as required

Note: ,4 half a day workshop needs to be organized after submitting the draft pre feasibility report
to get .kedbuck dnd comments.

4.2 DRAFT REPORT:
The draft report must cover all the aspects as mentioned in the scope of work and must be in line
with the final report format.

4.3 FINAL REPORT (PRE-FEASIBILITY)
The final report must include all the suggestions and feedbacks on all the draft reports and need to
have the following components in its report as a minimum in addition to Project Concept Note in
prescribed GCF Concept Note Template.

5. Project timelines and Execution Plan
The overall assignment report period will be for 4 months beginning from the award of the

consultancy to the selected Consultant after the completion of the Request for Proposal Process.

In the assigned time frame, the consultant should conduct field visit, desk Study (including Primary

research and Secondary data from govemment sources) and data collection from other relevant

public and private sectors must be discussed with TDF, National planning Commission (NPC),

Ministry of Physical Infrastructure and Transport (MoPIT), Department of Public Transport
(MoPIT). office of Investment Board Nepal (OIBN), Kathmandu Metropolitan City (KMC),

Lalitpur Metropolitan City (LMC) and other relevant municipality located in the periphery of
Kathmandu Valley. Kathmandu Valley Development Authority (KVDA), Asian Development

Bank (ADB)/ Nepal Resident Mission (NRM)-"Position Paper: Cable Car Transportation System

for Nepal", Provincial Govemment-Bagmati Province, FNCCI, CNI, Federation of Public Trapost

Entrepreneurs (FPTE) and other relevant authorities & agencies after the agreement is signed.

S.N. Milestone

I Inception Report Must be submitted within Fourteen

Days (14 days) after signing the contract (award

date).

2 Comments on lncePtion

Report

Authority to provide comments within Seven Days

(7 days) after submission of Inception Report.

(lncluding presentation by the consultant,

Evaluation Team Review)

11
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2 Revised Inception Report After incorporating comments, revised inception
report should be submitted within Thirty Days (30
Days) from the award date.

Draft
Report

Pre-Feasibility Must be submitted within three months
months) signing the contract (award date).

(3

4 Comments on Dra.ft Pre-

Feasibility Report

Authority to provide comments within 2 weeks after
submission of Draft Report. (Including presentation
by the consultant, Evaluation Review)

5 F'inal

Report
Pre-Feasibility Must be submitted within Four Months (4

months) beginning fiom the award date. The Final
report must incorporate comments and feedback
received from key stakeholders such as TDF and

other relevant agencies.

Note: After submission of the revised inceplion report, a monthly progress report needs to be

submitted to TDF until Finol Pre-Feasibility Report is submitted. Presentation of the Inception

Report, draft pre-feasibility report shall be made after submitting the relevant document at TDF
on a date progtsed by TDF.

6. Report Submissions

ofNumber
Copies

S.N. Report

5lnception Report

5Revised Inception RePort2

)Draft Pre-FeasibiltY RePortJ

5Final Pre-FeasibilitY RePort4

E

a1-2

The Reports shall be submitted along with soft copy ofdesign, drawings including copy of Auto-

CAD. Cost Estimate, Financial Analysis and Economic Analysis with project development plans.

The number of reports (Hard Copies) to be submitted are as follows:

i

I



7. Formation of Evaluation Team
TDF will form an evaluation team comprising key stakeholders and all relevant agencies and
experts to evaluate and give comments and feedback to consultants.

8. Human Resource requirement:
The qualifications ofthe core team members shall be as follows:

S.

N.
Position of key
Professionals

Indicative
Man-

Months

Education/Experience
required

Responsibilities

I

Team Leader -
Senior
Transport
Specialist

4

Master's degree in

Transportation

Engineering with
specialization in transport

planning from a

recognized university;

More than l5 years' work
experience after master's

degree and worked for
the planning (feasibility
stage) of urban cable car

mass transit projects;

Knowledge of working
with local authorities and

other government

authorities.

Responsible for overall
project management. Possess

experience ofat least l5 years

and working for the planning
(feasibility stage) of mass

transit / public transport
projects. He/She will work
closely with key professionals

ofthe study team throughout

the project. The Task Team

leader should have worked on

at least one (1) comparable

completed cable car projects.

OveralI coordination, and

lead the entire team of
consultants in perform in g

their responsibilitieY inputs to

complete the task on time:

Review of relevant acts,

policies, guidelines and

directives related the

assignment;

Supervise team members and

monitor their performance to

ensure the quality of design

works;
Prepare detailed engineering

design and financing modality

of the proposed project;

Manage and conduct

presentation as and when

required;

1i .l'
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2 Civil Engineer

1

3 Senior Cable
Car Specialist

)

Master's degree in

Transportation

Engineering with
specialization in urban

Cable Car from a

recognized university;

More than l0 years' work
experience after master's

degree and

Shall possess experience ofat
least l0 years and working for
similar projects including
planning and designing of
cable car systems in hilly
areas. The expert should have

worked on (2) comparable

completed projects.

To identifu and analyze the
climate induced risks of
proposed physical

infrastructure;

Analyze the project and its
impact on the forest and bio-
diversity ofthe proposed site;

and

Support team by analyzing

climate-resil ient parameters

in planning and design ofthe
proposed project.

Shall have 10 years of
experience in demand

projection and economic

appraisal of transport

projects, developing traffi c

and demand forecasts, and

complex transport models for
business planning. The expert

should have worked on (2)

comparable completed

projects.

Shall serve as an Economist /
financial expert for the

duration specified for this role

and carry out necessary task

identified in the ToR

Master's Degree in

Economics or any other

relevant field

Having at least l0 years

of experience

2

Senior
Transport
Economist:

4

1-4

. Bachelor's Degree in
Civil Engineering with at

least l0 years of
experience

Shall work in close
coordination with the team

leader and help team leader
for report writing and other
tasks but He/ She will have
primary tasks of
infrastructure survey,
designing and Analysis.



including financial/economic

data collection, relevant

analysis, report writing
including developing a

financial model etc.

l

LegaVPPP

Expert

1

Master's degree in

Engineering, Law or any

other relevant field with
specialization in PPP

Having at least l0 years

ofexperience in PPP

projects

He/She must have 10 years of
experience in developing and

executing transport PPPs

projects, preferably for mass

transit projects, and

developing complex fi nancial

models for transport sector.

The expert should have

worked on (2) comparable

completed projects.

Shall serve as a legal expert

for the duration specified for
this role and carry out

necessary task identified in

the TOR including
assessment of the current
rules, regulations, policies,

identification of the most

suitable commercially viable

operational modality etc. in

relation to the project.

6 Social
Safeguards
Specialist
(Resettlement
Expert):

I

Master's Degree in

Sociolory or any other

relevant field
Having at least 10 years

ofexperience in

Resettlement projects

At least ten ( l0) years of
experience in the social

issues, out of which at least

seven (7) years in land

acquisition for in frastructure

projects in Nepal.

S/he should be an expert in

applicable laws and

regulations and institutional

set up and policies of land

ownership in Nepal,

especially in hilly region and

forest areas.

S/he will deliver all social

aspects of the feasibility

study, including assessing

land ownership and

15



conducting the social risk
assessment.

7 Climate
Change I
Environmenta
I Safeguards
Specialist:

)

At least Ten ( l0) years of
experience in environmental
management and monitoring,
out of which at least ten (6)
years in large infrastructure

projects in hilly areas of
Nepal, preferably cable car

project.

Responsible for development

of strong climate rationale of
the proposed project with
estimated benefit in terms of
mitigation and adaptation of
respond climate change for
paradigm shift in improved
public transport system

S/he will oversee all
environmental safeguards

related activities ofthe pre-

feasibility study.

8 GIS Expert
Master in geo-informatics

from a recognized

university;
More than 5 years of
relevant work experience:

Work experience in mass

transirtransportation

infiastructure projects

will be an added asset

Prepare and analyze cadastral

and CIS base digital data;

Conduct suitability analysis in

GIS for identifiing the

project location

Support Team Leader/senior

civil engineer to perform

his/her responsibilities:

Work in close coordination

with other professionals

9. Logistic Arrangements:

All the logistic arrangement in relation to this study shall be arranged by the consultants themselves

without extra cost to the TDF

10.Role of TDF:

16

. Master's degree in

Environment Engineering

or Science or any other

relevant filed
. Having at least l0 years

of experience in PPP

proj ects

.5



TDF shall provide the necessary support in terms ofproviding the meeting halls for presentations,

or discussions with the TDF officials. Similarly, TDF shall assist the consultants for facilitation
with the govemment agencies including provincial and local govemments.

11. Mode of Payment:

l2.Taxation:

13. Confidentialitv:

The consultancy firm shall not disclose the information collected in this assignment during the

term of this assignment and thereafter to anyone who is not authorized by TDF.

14. TDF's Right to the PFS Document:

Once the Consultant completes the PFS work and all related materials, including but not limited

to, any intellectual property, design, technology that may form part or all the PFS content, shall

become the property of TDF.

Consultant will not incorporate anything that would restrict the right of TDF or the GoN to modify,

furtherdeveloporotherwiseusethematerialsinanywayTDForGoNmaydeemnecessary.In
addition, the consultant will warrant that the provision of the Services and Deliverables will not

infringe on any third-party intellectual property rights'

r,3

s.
No

Payment Milestone Amount to be paid

1 After approval of the Inception Report 20o/o of the tolal contract amount

2 After the approval of the Draft Pre-Feasibility
Report

50% of the total contract amount

After the approval of Final Pre-Feasibility
Report

30% of the total contract amount

L7
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The consultancy firm is fully responsible for all taxes imposed by the relevant laws of GoN.
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3 GREEN
CLIMATE
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PROJECT / PROGRAMME CONCEPT NOTE TemplateV.2.2

Notes
The maximum number of pages should p!.rygl!fu3g, excluding annexes.
Proposals exceeding the prescribed length will not be assessed within the indicative
service standard time of 30 days.
As per the lnformation Disclosure Policy, the concept note, and additional documents
provided to the Secretariat can be disclosed unless marked by the Accredited Entity(ies)
(or NDAs) as confidential.
The relevant National Designated Authority(ies) will be informed by the Secretariat of the
concept note upon receipt.
NDA can also submit the concept note directly with or without an identified accredited
entity at this stage. ln this case, they can leave blank the section related to the accredited
entity. The Secretariat will inform the accredited entity(ies) nominated by the NDA, if any.
Accredited Entities and/or NDAs are encouraged to submit a Concept Note before making
a request for poect preparation support from the Project Preparation Facility (PPF).
Further inforrnation on GCF concept note preparation can be found on GCF website
Funding Proiects Fine Print.
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D P famme

Project 4.2. Public or
private sector

A.3. ls the CN submitted in
response to an RFP?

Yes n Non
lf yes, specify the RFP:

A,5. lndicate the result
areas for the
projecUprogramme

A-6. Estimated mitigation
impaci (tco2oq over
lirosp6r)

A.7. Estimated
adaptation impact
{flumber of direct
beneficiaries and % of

lation

A.8. lndicative total proiect
cost (GCF + co-finance)

A.9. lndicative GCF
funding requested

Amount: USD

A.10. Mark the type of
financial instrument
requested for tho GcF
funding

A.l?. Estimated
proiecg Programme
lifesp.n

a) disbursement period:

b) repayment period, if applicable
A.1 L Estimaled duration
of projecu programme:

nAorl-1
tr Borl-2
nCorl-3

Yes n Non
Other support received n lf so, by
who:

A.13. 16 funding ,rom the
Project Preparation
Facility requested?2

A.{6. Has the CN been
shared with the NDA?NotrYes I

A.18. is the CN
included in the Entity
Work Programme?

Yes n No!
lf no, specify the status of AMA
negotiations and expected date of
signing:

A,17. AMA signed (if
submitted by AE)

A.19. ProiecUProgramme
rationale, objectives and
approach ot
programmerproiect (max

,00 wctrds)

GREEN
CLIMATE
FUND

PROJECT / PROGRAMME CONCEPT NOTE TemplateV.2.2
GREEN CLIMATE FUND I PAGE 1 OF 4

! Public sector
! Private sector

This refers to the total
period over which the
investment is effective

Yes tr Notr

Yes n No Il

I
!
tr
I

tr Confidential
tr Not confidential

Miti ation: Reduced emissions from

n Energy access and power generation
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Health and well-being, and food and water security
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tr Subordinated loan tr Senior Loan n Other: specify_

A.15. Is the CN aligned

Brief suml
implemen
partners.

mary of the Problem statement and climate rationale, objective and selected

tation approach. including the entity(ies) and other implementinge

11,, I

' Concept notes (or sections of) not marked as confidenti

t";";;l'#i;A.uie ioticv (becision B'12135) and the
al mav be published in accordance with the

iev-iew ot'tne lnitial Proposal Approval Process

F,

template and guidelinesIHi:##r.Jss to project preparation support request'

;ffi" 6il;ilili enuitdn,n"ntir and social safesuards (Decisio B,O t02

A. ProjecUProgramme Summary (max. 1 page)

A.1. Project or programme

A.4. Con{identialityt

Amount: USD _

A.14. ESS category3

with your accreditation

I

I

I

I

I



8,1, Context and baselins (max. 2 page6)
Describe the climate vulnerabilitjes and impacts. GHG emissions profile, and mitigation and adaptation needs that the
prospective inteNention ls enyisaged lo address.

Please indicate how the project fits in with the coLtntry's national priorities and its full owaership ot the concept. ls the
project/programme directly contribLtting ta the country's INDC/NDC or national climate strategies ar other plans such as
NAMAs. NAPs or equivalent? lf so. please describe which pioities identified in these documents the proposed prqect
is aiming to address and/or improve.

Describe the main root causes ard Oarriers (social. gender. fiscal, regulatory. technological, fnancial, ecological,
iNtitutional, etc.) that need to be addressed.

Where relevant. and particulady far pnvate sector projecAprogramme, please describe the key characleristics and
dynamics of the sector or market in which the prolecuprogramme will operate.

8.2. Projecuprogramme description (max. 3 pages)

B.3, Expected proiect rEsuft$ aligned with the GCF inve€tment criteria {max. 3 pages}

The GCF is directed ta make a significant and ambitious contribution to the global effotts towards attaining lhe goals se,
by the international commLtnity to combat climate change, and promoting the paradigm shiff towards low-emission and
ctimate-resitient devetopnent pathways by limit;ng or reducing greenhouse gas ernissiors and adapting to the impacts

of chmate change.

Provide an estimate of the expected impacts aligned with the GCF investment criteria: impact potential, paradignl shift,

sustainable development, needs of reci and efficienie!1ts, coun awnershi and effectiveness

B.4. Engagement among the NDA, AE, andror other lelevanl stakeholdsrs in the country (max % pago)

C. lndicative Financing,Cost lnformation (max. 3 Pages)

GREEN
CLIMATE
FUND

Descibe the expected set of components/outputs and subcomponents/activities to address the above baniers identified
that will lead to the expected outcomes.

ln terms of rationale, please describe the theory of change and provide inforrnation on how it seves to shift the
developn|ent pathway toward a more low-emissions and/or climate resilient direction. in line with the Fund's goals and
obiectives.

Describe how activities in the proposal are consr.sre,t with national regulatory and legal fnmewo*, if applicable

Describe iD what way the Accredited Entity(ies) is well placed to undeftake the planned activities and what will be the
implementation arrangements with the executing entity(i$) and implementing painers.

Please provide a brief oveNiew of the key financial and operational risks and any mitigation measures idenlified at this
sra e

Please describe ho\v engagement among the NDA, AE and/or other retevant stakeholders in the country has taken

p lace and what futlher engagement will be

Ptease provide an estimate of tbe

undeftaketl as the concept is developed into a funding propasal

totat cost Per cofiPonenvoutq ut and disaggreg ate by source of financing

]II

Indicative total
cost (usD)

A\

B. ProjecUProgramme lnformation (max. I pages)

PROJECT / PROGRAMME CONCEPT NOTE TemplaleY.2.2
GREEN CLIMATE FUND I PAGE 2 OF 4

I

i

C.l, Financing by components (max % page)
,l

, Name o{
InstitutionsI lnstrument

FinrncialArnddnt
: IiJSD)

Amount-{uSD}
Fi.iancial

lnstrument

I

I
l



For private sector proposal. provide an oveNiew (diagram) of lhe proposed financing structure

C.2. Justification of GCF funding request {max. I page)
I

Please explain how the project/prognmme suslainability wi$ be ensured in the long run and how this will be monitorcd
after the pro jecvprogramme is implemented with suppoft from the GCF and other sou/'ces.

For non-grant instruments, explain how the capital invested will be repaid and over what duration of time

! Map indicating the location of the prqecuprogramme

tr Diagram of the theory of change

[] Economic and financial model with key assumptions and potential stressed scenarios

n PreJeasibility study

n Evaluation report of previous pro.iect

n Results of environmental and social risk screening

D. supporting documents submitted (oPTloNAL)

GREEN
CLIMATE
FUND

PROJECT / PROGRAMME CONCEPT NOTE TemplateY.2.2
GREEN CLIMATE FUND I PAGE 3 OF 4

Explain why the Prcjecu Programme requires GCF funding, i.e. explaining why this is not financed by the public
and/ or private sector(s) of the country.

Describe alternative funding options for the same activities being proposed in the Concept Note, including an analysis
of tha bariers for the patentia! beneflcr,ar'es lo access to finance and the constraints of public and private sources of
funding.

Justtfy the rationale and level of cancessionality of the GCF financial instrument(s) as well as how this will be passed an
to the end-users and bene{iciaries. Justify why this is the minimum required to make the investment viable and most effi
cient considering the incremental cost or risk premium of the Projecy Programme (refer to Declsions B 12/17: 8.1A/A3.
and 8.09/04 for more details). The justificatian far grants and reimburcable grants is mandatory.

ln the case of private sector proposal. concessional terms should be minimized and justified as per the Guiding
ntlct les a lcab{e to the rivate sector erations Decision 8.05/07)

fundinq oroPosal
utbedewrevbeMAn Adsah uondite rgdren tyafromare ahaawre uov

N troInoid lano SIfooB rdahente ootn

Are you aware that the full Fundino Proposal and Annexes will require these documents? Yes n No I

Feasibility Study

Environmental and social impact assessment or environmental and social management framework

stakeholder consultations at national and project level implementation including with indigenous

people if relevant

Gender assessment and action Plan

Operations and maintenance plan if relevant

Loan or grant operation manual as appropriate

Co-financing commitment letters

I

Salf-awarciress' cheek bdxes

tr



Consultant's Services Lump-Sum

PART II

Section 8. Conditions of Contract and Contract Forms

Foreword

1. Part ll includes standard Contract forms for Consulting Services (a Lump-Sum Contract).

to
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STAN DARD FORM OF CONTRACT

Lump-Sutvt
Fonu or Gonrnecr

Consultant's Services

lv
FJ

\e
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Preface

1 . The standard Contrac{ form consists of four parts: the Form of Contract to be signed by the
Client and the Consultant, the General Conditions of Contract (GCC), the Special
Conditions of Contract (SCC); and the Appendices.

2. The General Conditions of Contract shall not be modified. The Special Conditions of
Contract that contain clauses specific to each Contract intend to supplement, but not over-
write or otherwise contradict, the General Conditions.

8-30
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Cournacr ron CoTSuLTANT's SeRvrces

Lump-Sum

Project Name: Prefeasibility study of Urban Cable Car as Sustainable Transport
System for Kathmandu Valley Periphery Area
Contract No.

between

Town Development Fund

and

[Name of the Consultant]

Dated:

rF nY

8-3 l



[.Form ofContract Time-Based

l. Form of Contract

LUMP-SUM

(Text in brackets [] is optional; all notes should be deleted in the final text)

This CONTRACT (hereinafter called the "Contract") is made lhe [number] day of the month
of [month], [year], betuteen, on the one hand, [name of C/ienr] (hereinafter called the
"Client") and, on the other hand, [name of Consultantl (hereinafter called the 'Consultant").

[llofej lf the Consultant consist of more than one entity, the above should be partially
amended to read as follows: "...(hereinafter called the'Client") and, on the other hand, a
Joint Venture (name of the JV) consisting of the following entities, each member of which will
be jointly and severally liable to the Client for all the Consultant's obligations under this
Contracl, namely, [name of member] and [name of member] (hereinafter called the
"Consultant").1

(a) the Client has requested the Consultant to provide certain consulting services as
defined in this Contract (hereinafter called the "Services");

(b) the Consultant, having represented to the Client that it has the required
professional skills, expertise and technical resources, has agreed to provide the
Services on the terms and conditions set forth in this Contract;

(c) the Client has received [or has applied for] a loan [or grant or financing] from

theDonor Agency: toward the cost of the Services and intends to apply a portion of
the proceedi of this floan/grant/financingl to eligible payments under this Contrac{,

it being understood that (i) payments by the Donor will be made only at the request

of the alient and upon approvat by the Donor; (ii) such payments will be subject, in

all respects, to the terms and conditions of the [loan/granUfinancing] agreement,

including prohibitions of withdrawal from the [loan/granufinancing] account for the

prrposiof any payment to persons or entities, or for any import of goods, if such

payment or import, to the knowledge of the Donor, is prohibited by the decision.of

in" Unit"a Naiions Security council taken under Chapter Vll of the Charter of the

united Nations/; and (iii) no party other than the client shall derive any rights from

tfre lioanlgranu1nancingl agieement or have any claim to the loan/granUfinancingl
proceeds;

[.iote: lnclude Clause (c) only in case of donor-fu-nded projects']

NOW T}IEREFORE the parties hereto hereby agree as follows:

l.Thefollowingdocumentsattachedheretoshal|bedeemedtoformanintegralpartof
this Contract:

(a)
(b)

The General Conditions of Contract;

The Special Conditions of Contract;

frlI

a

h,
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I.Form ofContract Lump-Sum

(c) Appendices: : [l\lote; lf any of these Appendices are not used, the words "Not
Used" should be insefted next to the title of the Appendix and on the sheet
attached hereto carrying the title of that Appendix.l

Appendix E:
Appendix F:

Terms of Reference
Key Experts
Breakdown of Contract Price
Form of Advance Payments Guarantee [Use only for donor-
funded project only. Specify "Not Applicable" for GoN funded
projectsl
Medical Certificate
Minutes of Negotiation Meetings

2

ln the event of any inconsistency between the documents, the following order
of precedence shall prevail: the Special Conditions of Contract; the General
Conditions of Contract; Appendix A; Appendix B; Appendix C; Appendix D;
Appendix E and Appendix F.

Any reference to this Contract shall include, where the context permits, a reference
to its Appendices.

The mutual rights and obligations of the Client and the Consultant shall be as set
forth in the Contract, in particular:

(a) the Consultant shall carry out the Services in accordance with the provisions
of the Contract; and

(b) the Client shall make payments to the Consultant in accordance with the
provisions of the Contract.

[Authorized Representative of the Client - name, title and signature]

For and on behalf of fName of Consultant or Name of a Joint Venture]

[Authoized Representative of the Consultant - name and signaturel

[Note: lf the Consultants constst of more than one entu, ail these entities should appear as

signatories, e.g., in the following mannerl.

For and on behalf of each of the members of the Consultant

al

h,
ro
lb

[Name of membe4

8-33

Appendix A:
Appendix B:
Appendix C:
Appendix D:

lN WITNESS WHEREOF, the Parties hereto have caused this contract to be signed in their
respective names as of the day and year first above written.

For and on behalf of /Name of Clientl
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IA ut h o ri ze d Re p re se ntat iv e]

[Name of member]

[A uth ori ze d Re p re se nt ativ e]

[add signature blocks for each membed
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III. Special Conditions of Contract Time-Based

1. Definitions

l!. General Conditions of Contract

A. Geruenal PRovtstoNs

1 .1 . Unless the contelt otheMise requires, the following terms
whenever used in this Contract have the following meanings.

(a) "Applicable Guidelines" means the policies of the Development
Partner (DP) governing the selection and Contract award
process, in case of DP funded project.

(b) "Applicable Law'' means the laws and any other instruments
having the force of law in Nepal as they may be issued and in
force from time to time.

(c) "Borrower /or Recipient or Beneficiary/ means the Govemment,
Government agency or other entity that signs the financing [or
loan/granUprojectl agreement with the Development Partner.

(d) 'Client" means [procuing entitylthe implementing/ executingl
agency that signs the Contract for the Services with the
Selected Consultant.

(e) "Consultant" means a legally-established professional
consulting firm or entity selec{ed by the Client to provide the
Services under the signed Contract.

(0 "Contracl" means the legally binding written agreement signed
between the Client and the Consultant and which includes all

the attached documents listed in its paragraph 1 of the Form of

Contract (the General Conditions (GCC), the Special

Conditions (SCC), and the Appendices).

"Day" means a working day unless indicated otherwise.

"Development Partner (DP)" means the country/institution
funding the project as specified in the SCC

"Effective Date" means the date on which this Contract comes

into force and effect pursuant to Clause GCC 11'

"Experts" means, collectively, Key Experts, Non-Key.Experts or

*ri otn"t personnel of the Consultant, Sub-consultant or JV

ilJmleri.l'rs.igned by the consultant to perform the Services

or any part thereof under the Contract'

"Foreign Currency" means any currency other than the currency

of the Client's country.

"GCC" means these General Conditions of Contract'

(s)

(h)

(i)

0)

(k)

(t)

rJ
E

aq
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IIL Special Conditions of Connact Lump-Sum

(m)

(n)

"Government" means the government of Nepal (GoN).

"Joint Venture (JV)" means an association with or without a
legal personality distinct from that of its members, of more than
one entity where one member has the authority to conduct all
businesses for and on behalf of any and all the members of the
JV, and where the members of the JV are jointly and severally
liable to the Client for the performance of the Contract.

(o) 'Key Expert(s)" means an individual professional whose skills,
qualifications, knowledge and experience are critical to the
performance of the Services under the Contract and whose
Curricula Vitae (CV) was taken into account in the technical
evaluation of the Consultant's proposal.

(p) "Local Currency" means lhe currency of Nepal (NPR),

(q) Non-Key Expert(s)" means an individual professional provided
by the Consultant or.its Su}consultant to prform the Services
or any part thereof under the Contracl.

2. Relationship
between the
Parties

3. Law Governing
Contract

4. Language

G) "Party" means the Client or the Consultant, as the case may be,
and "Parties" means both of them.

(s) "SCC" means the Special Conditions of Contract by which the
GCC may be amended or supplemented but not over-written.

(t) "Services" means the work to be performed by the Consultant
pursuant to this Contract, as described in Appendix A hereto.

(u) "Sub-consultants" means an entity to whom/which the
Consultant subcontrads any part of the Services while
remaining solely liable for the execution of the Contract.

(v) "Third Party" means any person or entity other than the
Government, the Client, the Consultant or a Sub-consultant.

2.1. Nothing contained herein shall be construed as establishing a
relationship of master and servant or of principal and agent as
between the Client and the Consultant. The Consultant, subject to

this Contract, has complete charge of the Experts and Sub-

consultants, if any, performing the Services and shall be fully

responsible for the Services performed by them or on their behalf

hereunder.

3.1. This Contract, its meaning and interpretation, and the relation

between the Parties shall be governed by the Applicable Law of

Nepal.

4.1. This Contract has been executed in the English language'

which shall be the binding and controlling language for all matters

I
,i,

relating to the meaning or interpretation of this Contract
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III. Special Conditions of Contract Lump-Sum

5. Headings

6. Communications

7. Location

8. Authority of
Member in Charge

9. Authorized
Representatives

a. Commissions
and Fees

11. Effectiveness of
Contract

5.1 . The headings shall not limit, alter or affect the meaning of this
Contract.

6.1. Any communication required or permitted to be given or made
pursuant to this Contract shall be in writing in the language specified
in Clause GCC 4. Any such notice, request or consent shall be
deemed to have been given or made when delivered in person to an
authorized representative of the Party to whom the communication is
addressed, or when sent to such Party at the address specified in
the SCG.

6.2. A Party may change its address for notice hereunder by
giving the other Party any communication of such change to the
address specified in the SCC

7.1 The Services shall be performed at such locations as are
specified in Appendix A hereto and, where the location of a
particular task is not so specified, at such locations, whether in the
Government's country or elsewhere, as the Client may approve.

8.1 . ln case the Consultant is a Joint Venture, the members
hereby authorize the member specified in the SGC to act on their
behalf in exercising all the Consultant's rights and obligations
towards the Client under this Contract, including without limitation
the receiving of instructions and payments from the Client.

9.1. Any action required or permitted to be taken, and any
document required or permitted to be executed under this Contract
by the Client or the Consultant may be taken or executed by the
officials specified in the SCC.

10.1 The GoN/DP requires compliance with its policy in regard to
corrupt and fraudulenUprohibited practices as set forth in

Attachment I to the GCC.

10.2 The Client requires the Consultant to disclose any
commissions, gratuities or fees that may have been paid or are to be
paid to agents or any other party with respect to the selection
process or execution of the Contract. The information disclosed
must include at least the name and address of the agent or the other
party, the amount and currency, and the purpose of the commlssion,
gratuity or fee. Failure to disclose such commissions and gratuities

may result in termination of the Contract.

B. CoMMENcEMENT, CoMPLETIoN, MoolFlcATloN AND TERtltlNAT|oN oF CoNTRACT

1 1 .1 . This Contract shall come into force and effect on the date
(the "Effective Date") of the Client's notice to the Consultant

hstructing the Consultant to begin carrying out the Services This

notice 
"niff 

confirm that the effeitiveness conditions, if any, listed in
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'12. Termination of
Contract for
Failure to Become
Effective

13. Commencement
of Services

14. Expiration of
Contract

15. Entire Agreement

'16. Modifications or
Variations

17. Force Majeure

a. Definition

the SCC have been met.

'12.1 . lf this Contract has not become effective within such time
period after the date of Contract signature as specified in the SCC,
either Party may, by not less than thirty (30) days written notice to
the other Party, declare this Contract to be null and void, and in the
event of such a declaration by either Party, neither Party shall have
any claim against the other Party with respect hereto.

13.1. The Consultant shall confirm availability of Key Experts and
begin carrying out the Services not later than the number of days
after the Effective Date specified in the SCC.

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof,
this Contract shall expire at the end of such time period after the
Effective Date as specified in the SCC or such other time period as
the Parties may agree in writing.

15,1. This Contract contains all covenants, stipulations and
provisions agreed by the Parties. No agent or representative of
either Party has authority to make, and the Parties shall not be
bound by or be liable for, any statement, representation, promise or
agreement not set forth herein.

'16.'1. Any modification or variation of the terms and conditions of
this Contract, including any modiflcation or variation of the scope of
the Services, may only be made by written agreement between the
Parties. However, each Party shall give due consideration to any
proposals for modification or variation made by the other Party.

17. I . For the purposes of this Contract, "Force Majeure" means an
event which is beyond the reasonable control of a Party, is not
foreseeable, is unavoidable, and makes a Party's performance of
its obligations hereunder impossible or so impractical as reasonably
to be considered impossible under the circumstances, and subject
to those requirements, includes, but is not limited to, war, riots, civil
disorder, earthquake, fire, explosion, storm, flood or other adverse
weather conditions, strikes, lockouts or other industrial action,

confiscation or any other action by Govemment agencies.

17.2. Force Majeure shall not include (i) any event which is caused

by the negligente or intentional action of a Party or such Party's

Eiperts, S-ud-consultants or agents or employees, nor (ii). any event

wnicn a'aitigent Party could reasonably have been.expected to both

i.f" ,io aJcount atihe time of the conclusion of this Contract' and

.roiO oior"t ore in the carrying out of its obligations hereunder'

'17.3. Force Majeure shall not include insufiiciency of funds or

taiiure to maxe any payment required hereunder'

1€
::+

:)T
_f

1',\
rc
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b No Breach of
Contract

Measures to
be Taken

Extension of
Time (EoT)

17.4. The failure of a Party to fulfill any of its obligations hereunder
shall not be considered to be a breach of, or default under, this
Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event has
taken all reasonable precautions, due care and reasonable
alternative measures, all with the objective of carrying out the terms
and conditions of this Contract.

17.5. A Party affected by an event of Force Majeure shall take all
reasonable measures to remove such Party's inability to fulfill its
obligations hereunder with a minimum of delay.

17.6. A Party affected by an event of Force Majeure shall continue
to perform its obligations under the Contract as far as is reasonably
practical, and shall take all reasonable measures to minimize the
consequences of any event of Force Majeure.

17.7. A Party affected by an event of Force Majeure shall notify
the other Party of such event as soon as possible, and in any case
not later than fifteen (15) calendar days following the occurrence of
such event, provlding evidence of the nature and cause of such
event, and shall similarly give written notice of the restoration of
normal conditions as soon as possible.

17.8. Any period within which a Party shall, pursuant to this
Contract, complete any action or task, shall be extended for a
period equal to the time during which such Party was unable to
perform such action as a result of Force Majeure.

17.9. During the period of their inability to perform the Services as
a result of an event of Force Majeure, the Consultant, upon
instructions by the Client, shall either:

(a) demobilize, in which case the Consultant shall be reimbursed
for additional costs they reasonably and necessarily incurred'

and, if required by the Client, in reaclivating the Services; or

(b) continue with the Services to the extent reasonably possible, in

which case the Consultant shall continue to be paid under the
terms of this Contract and be reimbursed for additional costs

reasonably and necessarily incurred.

c

d

17.10. The Consultant shall submit an application to the Client for

extension of time, stating the causes for delay with supporting

evidence withinT days before the expiry of the Contract completion

date. The approval of EoT shall be subiect to verification by the

Client whether:
(a) the consultant had made the be

complete the work in due time ,

st possi to
r{

\
r)

u
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18. Suspension

19. Termination

By the Clienta

(b) the facilities to be provided by the Client as per the contract
to the Consultant was made in time or not,

(c) the delay was as a result of Force Majeure or not.

18.1 . The Client may, by written notice of suspension to the
Consultant, suspend all payments to the Consultant hereunder if the
Consultant fails to perform any of its obligations under this Contract,
including the carrying out of the Services, provided that such notice
of suspension (i) shall specify the nature of the failure, and (ii) shall
request the Consultant to remedy such failure within a period not
exceeding thirty (30) calendar days after receipt by the Consultant
of such notice of suspension.

19. I This Contract may be terminated by either Party as per
provisions set up below:

19.1.1 The Client may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a)
through (e) of this Clause. ln such an occurrence the Client
shall give at least thirty (30) calendar days' written notice of
termination to the Consultant in case of the events refened to
in (a) through (d); and at least sixty (60) calendar days'written
notice in case of the event referred to in (e):

(a) lf the Consultant fails to remedy a failure in the
performance of its obligations hereunder, as specified in
a notice of suspension pursuant to Clause GCC 18
hereinabove, within thirty (30) days of receipt of such
notice of suspension or within such further period as the
Client may have subsequently approved in writing;

(b) lf the Consultant becomes (or, if the Consultant consists
of more than one entity, if any of its members becomes)
insolvent or bankrupt or enter into any agreements with
their creditors for relief of debt or take advantage of any
law for the benefit of debtors or go into liquidation or
receivership whether compulsory or voluntary;

(c) lf the Consultant fails to comply with any final decision
reached as a result of arbitration proceedings pursuant to

Clause GCC 48.1 ;

lf, as the result of Force Majeure, the Consultant is

unable to perform a material portion of the Services for a

period of not less than sixty (60) calendar days;

lf the Client, in its sole discretion and for any reason

whatsoever, decides to terminate this Contract;

(d)

(e)

(0 lf the Consultant fails to furnish the professional liability

inrrt"n"" within 30 days from the date of signing of the

8-40
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b. By the
Consultant

Cessation of
Rights and
Obligations

Cessation of
Services

19.1.2 Furthermore, if the Client determines that the
Consultant has engaged in corrupt, fraudulent, collusive,
coercive [or obstructive] praclices, in competing for or in
executing the Contract, then the Client may, after giving fifteen
(15) calendar days written notice to the Consultant, terminate
the Consultant's employment under the Contract.

1 9.1 .3 The Consultant may terminate this Contract, by not
less than thirty (30) calendar days'written notice to the Client,
in case of the occunence of any of the events specified in
paragraphs (a) through (d) of this Clause.

(a) lf the Client fails to pay any money due to the Consultant
pursuant to this Contract and not subject to dispute
pursuant to Clauses GCC 48.'l within forty-five (45)
calendar days after receiving written notice from the
Consultant that such payment is overdue.

(b) lf, as the result of Force Majeure, the Consultant is unable
to perform a material portion of the Services for a period
of not less than sixty (60) calendar days.

(c) lf the Client fails to comply with any final decision reached
as a result of arbitration pursuant to Clause GCC 48.1 .

(d) lf the Client is in material breach of its obligations
pursuant to this Contract and has not remedied the same
within forty-five (45) days (or such longer period as the
Consultant may have subsequently approved in writing)
following the receipt by the Client of the Consultant's
notice specifying such breach.

19.1.4 Upon termination of this Contract pursuant to
Clauses GCC 12 or GCC 19 hereof, or upon expiration of this
Contract pursuant to Clause GCC 14, all rights and obligations
of the Parties hereunder shall cease, except (i) such rights and
obligations as may have accrued on the date of termination or
expiration, (ii) the obligation of confidentiality set forth in

Clause GCC 23, (iii) the Consultant's obligation to permit

inspection, copying and auditing of their accounts and records

set forth in Clause GCC 26, and (iv) any right which a Party

may have under the Applicable Law.

19.1.5 Upon termination of this Contract by notice of either

Party to the other pursuant to Clauses GCC 19a or GCC 19b,

the bonsultant shall, immediately upon dispatch or receipt of

such notice, take all necessary steps to bring the Services to a

close in a prompt and orderly manner and shall make every

reasonable effort to keep expenditures for this purpose to a

minimum. With respect to documents prepared by the

Consultant and equipment and materials furnished by the

Client, the Consultant shall proceed as provided, respectively,

c

d
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e Payment
upon
Termination

by Clauses GCC 28 or cCC 29.

'19.1 .6 Upon termination of this Contract, the Client shall
make the following payments to the Consultant:

(a) payment for Services satisfactorily performed prior to the
effective date of termination; and

(b) in the case of termination pursuant to paragraphs (d) and
(e) of Clause GCC 19.1 .1 , reimbursement of any
reasonable cost incidental to the prompt and orderly
termination of this Contract, including the cost of the
return travel of the Experts.

C. OBUGATToNS oF THE CoNSULTANT

20.1 The Consultant shall perform the Services and carry out the
Services with all due diligence, efficiency and economy, in
accordance with generally accepted professional standards and
practices, and shall observe sound management practices, and
employ appropriate technology and safe and effective equipment,
machinery, materials and methods. The Consultant shall always act,
in respect of any matter relating to this Contract or to the Services,
as a faithful adviser to the Client, and shall at all times support and
safeguard the Client's legitimate interests in any dealings with the
third parties.

20.2 The Consultant shall employ and provide such qualified and
experienced Experts and Sub-consultants as are required to carry
out the Services.

20.3 The Consultant may subcontract part of the Services to an
extent and with such Key Experts and Sub-consultants as may be
approved in advance by the Client. Notwithstanding such approval,
the Consultant shall retain full responsibility for the Services.

20.4 The Consultant shall perform the Services in accordance with
the Contract and the Applicable Law and shall take all practicable

steps to ensure that any of its Experts and Sub-consultants, comply

with the Applicable Law.

20.5 Throughout the execution of the Contract, the Consultant

shall comply with the import of goods and services prohibitions in

the Client's country when

(a) as a matter of law or official regulations, Client's country
prohibits commercial relations with that country; or

(b) by an act of compliance with a decision of the United

Nitions Security Council taken under Chapter Vll of the

b/

20. General

b.

Standard of
Performance

Law
Applicable to
Services

2

\1
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21 . Conflict of
lnterests

Charter of the United Nations, the Client's Country
prohibits any import of goods from that country or any
payments to any country, person, or entity in that country.

20.6 The Client shall notify the Consultant in writing of relevant
local customs, and the Consultant shall, after such notification,
respect such customs.

21.1 The Consultant shall hold the Client's interests paramount,
without any consideration for future work, and strictly avoid conflict
with other assignments or their own corporate interests.

21.1.1 The payment of the Consultant pursuant to GCC F
(Clauses GCC 39 through 45) shall constitute the Consultant's
only payment in connection with this Contract and, subject to
Clause GCC 21.1.3, the Consultanl shall not accept for its own
benefit any trade commission, discount or similar payment in
connection with activities pursuant to this Contract or in the
discharge of its obligations hereunder, and the Consultant shall
use its best efforts to ensure that any Sub-consultants, as well
as the Experts and agents of either of them, similarly shall not
receive any such additional payment.

21.1.2 Furthermore, if the Consultant, as part of the Services,
has the responsibility of advising the Client on the procurement
of goods, works or services, the Consultant shall comply with
any applicable procurement guidelines as per the prevailing
Public Procurement Act and Regulations of the GoN(or of the
Donors/funding agencres) and shall at all times exercise such
respcnsibility in the best interest of the Client. Any discounts or
commissions obtained by the Consultant in the exercise of such
procurement responsibility shall be for the account of the Client.

21.1 .3 The Consultant agrees that, during the term of this
Contract and after its termination, the Consultant and any entity
affiliated with the Consultant, as well as any Sub-consultants
and any entity affiliated with such Sub-consultants, shall be
disqualified from providing goods, works or services (other than
the Services and any continuation thereofl for any project
resulting from or closely related to the Services.

21.1.4 The Consultant shall not engage, and shall cause
their Personnel as well as its Sub-consultants and their
Personnel not to engage, either directly or indirectly, in any of
the following activities:

a. during the term of this Contract, any business or
professional activities in Nepal which would conflict with

the activities assigned to them under this Contract; and

b. after the termination of this Contract, such other
activities as may be specified in the SCC

21 .1 .5 The Consultant has an oblig ll ensure

a.

c.

b

Consultant
Not to Benefit
from
Commissions,
Discounts, etc.

Consultant
and Affiliates
Not to Engage
in Certain
Activities

Prohibition of
Conflicting
Activities

\

6

d. Strict Duty to

u
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Disclose
Conflicting
Activities

22. Conduct of
Consultants

23. Confidentiality

24. Liability of the
Consultant

25. lnsurance to be
Taken out by the

that its Personnel and Sub-consultants shall have an
obligation to disclose any situation of actual or potential
conflict that impacts their capacity to serve the best interest of
their Client, or thal may reasonably be perceived as having
this effect. Failure to disclose said situations may lead to the
termanation of its Contract.

22.1 The Consultant shall be responsible to fulfill his obligations as
per the requirement of the Contract Agreement, RFP
documents and GoN's Procurement Act and Regulations.

22.2 The consultant shall not carry out or cause to carry out the
following acts with an intention to influence the implementation
ofthe procurement process orthe contract agreement :

(i) give or propose improper inducement directly or
indirectly,

(ii) distortion or misrepresentation of facts

(iii) engaging or being involved in corrupt or fraudulent
practice

(iv) lnterference in participation of other prospective
consultants.

(v) coercion or threatening directly or indirectly to impair or
harm, any party or the property of the party involved in the
procurement proceedings,

(vi) collusive practice among consultants before or after
submission of proposals for distribution of works among
consultants or fixing artificial/uncompetitive proposal
price with an intention to deprive the Client the benefit of
open competitive proposal price.

(vii) contacting the Client with an intention to influence the
Client with regards to the proposals or interference of any
kind in examination and evaluation of the proposals
during the period after opening of proposals up to then
notification of award of contract

23.1 The Consultants, their Sub-consultants, and the
Personnel of either of them shall not, either during the term or
within two (2) years after the expiration of this Contract,
disclose any proprietary of confidential information relating to
the Project, the Services, this Contract, or the Client's

business or operations without the prior written consent of the

Client.

24.1 Subject to additional provisions, if any, set forth in the

SCC, the Consultant's liability under this Contract shall be as

determined under the Applicable Law.

25.1 The Consultant (i) shall take out and maintain, and

shall cause any Sub-consultants to take out and maintain, at its
cost but on(or the Sub-consultants', as the case may
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Consultant

26. Accounting,
lnspection and
Auditing

27. Reporting
Obligations

28. Proprietary Rights
of the Client in
Reports and
Records

terms and conditions approved by the Client, insurance against
the risks, and for the coverage specified in the SCC, and (ii) at
the Client's request, shall provide evidence to the Client
showing that such insurance has been taken out and
maintaaned and that the current premiums therefore have been
paid. The Consultant shall ensure that such insurance is in
place prior to commencing the Services as stated in Clause
GCC 13.

25.2 fhe Consultant shall take out and maintain professional
liability insurance within 30 days of signing of the contract
agreement.

26.1 The Consultant shall keep, and shall make all reasonable
efforts to cause its Sub-consultants to keep, accurate and
systematic accounts and records in respect of the Services and in
such form and detail as will clearly identify relevant time changes
and costs.

26.2. The Consultant shall permit and shall cause its Sub-
consultanls to permit, the ClienUDP and/or persons appointed by the
ClienUDP to inspect the Site and/or all accounts and records relating
to the performance of the Contract and the submission of the
Proposal to provide the Services, and to have such accounts and
records audited by auditors appointed by the ClienUDP if requested
by the ClienVDP. The Consultant's attention is drawn to Clause
GCC 10 which provides, inter alia, that acts intended to materially
impede the exercise of the ClienVDP's inspection and audit rights
provided for under this Clause GCC26.2 constitute a prohibited
practice subject to contract termination.

27.1 The Consultant shall submit to the Client the reports and
documents specified in Appendix A, in the form, in the numbers and
within the time periods set forth in the said Appendix.

28.1 Unless otherwise indicated in the SCC, all reports and
relevant data and information such as maps, diagrams, plans,
databases, other documents and software, supporting records or
material compiled or prepared by the Consultant for the Client in the
course of the Services shall be confidential and become and remain

the absolute property of the Client. The Consultant shall, not later

than upon termination or expiration of this Contract, deliver all such

documents to the Client, together with a detailed inventory thereof'

The Consultant may retain a copy of such documents' data and/or

software but shall not use the same for purposes unrelated to this

Contract without prior written approval of the Client'

28.2 lf license agreements are necessary or appropriate between

the Consultant and third parties for purposes of develoPment of the

plans. drawings, sPecificat ions, designs, er documents

and softr,vare, the Consulta nt shall obta prior written
entitled at its

u

approval to such agreements, and
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29 Equipment,
Vehicles and
Materials

30. Description of Key
Experts

discretion to require recovering the expenses related to the
development of the program(s) concerned. Other restrictions about
the future use of these documents and software, if any, shall be
specified in the SCC.

29.1 Equipment, vehicles and materials made available to the
Consultant by the Client, or purchased by the Consultant wholly or
partly with funds provided by the Client, shall be the property of the
Client and shall be marked accordingly. Upon termination or
expiration of this Contract, the Consultant shall make available to the
Client an inventory of such equipment, vehicles and materials and
shall dispose of such equipment, vehicles and materials in
accordance with the Client's instructions. While in possession of
such equipment, vehicles and materials, the Consultant, unless
otheMise instructed by the Client in writing, shall insure them at the
expense of the Client in an amount equal to their full replacement
value.

29.2 Any equipment or materials brought by the Consultant or its
Experts into the Client's country for the use either for the project or
personal use shall remain the property of the Consultant or the
Experts concerned, as applicable.

31. Replacement of
Key Experts

32. Removal of Experts
or Sub-consultants

the

xperts or Sub-consultants is

or incapable in discharging
the ground-s therefore' may

30.1 The
time-input.
Consultant'

and

s Key

31 .1 Except as the Client may otheMise agree in writing, no
changes shall be made in the Key Experts.

31.2 Notwithstanding the above, the substitution of Key Experts
during Contract execution may be considered only based on the
Consultant's written request and due to circumstances outside the
reasonable control of the Consultant, including but not limited to
death or medical incapacity. ln such case, the Consultant shall
forthwith provide as a replacement, a person of equivalent or better
qualifications and experience, and at the same rate of remuneration.

32.1 lf the Client finds that any of the Experts or Sub-consultant

has committed serious misconduct or has been charged with

having committed a crimlnal action, or shall the Client determine

that 
-Consultant's Expert of Sub-consultant have engaged in

corrupt, fraudulent, collusive, coercive [or obstructive] ptactice while

pertoimlng the Services, the Consultant shall, at the Client's written

request, Provide a rePlacement'

32.2 ln the event that any of KeY E

found bv the Client to be incompetent

assigned duties, the Client, specifying

u
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33. Assistance and
Exemptions

(s)

request the Consultant to provide a replacement.

32.3 Any replacement of the removed Experts or Sub-consultants
shall possess better qualifications and experience and shall be
acceptable to the Client.

32.4 The Consultant shall bear all costs arising out of or incidental
to any removal and/or replacement of such Experts.

E. OBLIGATIoNS oF THE CLIENT

33.'1 Unless otheMise specified in the SCC, the Client shall use
its best efforts to:

(a) Assist the Consultant with obtaining work permits and such
other documents as shall be necessary to enable the
Consultant to perform the Services.

(b) Assist the Consultant with promptly obtaining, for the Experts
and, if appropriate, their eligible dependents, all necessary
entry and exit visas, residence permits, exchange permits and
any other documents required for their stay in the Client's
country while carrying out the Services under the Contract.

(c) Facilitate prompt clearance through customs of any property
required for the Services and of the personal effects of the
Experts and their eligible dependents.

(d) lssue to officials, agents and representatives of the
Government all such instructions and information as may be
necessary or appropriate for the prompt and effective
implementation of the Services.

(e) Assist the Consultant and the Experts and any Sub-consultants
employed by the Consultant for the Services with obtaining
exemption from any requirement to register or obtain any
permit to practice lheir profession or to establish themselves
either individually or as a corporate entity in the Client's
country according to the applicable law in the Client's country.

(0 Assist the Consultant, any Sub-consultants and the Experts of

either of them with obtaining the privilege, pursuant to the

applicable law in the Client's country, of bringing into the

ilient's country reasonable amounts of foreign currency-for the

purposes of the Services or for the personal use of the Experts

and of withdrawing any such amounts as may be earned

therein by the Experts in the execution of the Services

Provide to the Consultant any such other assistance as may be

specified in the SGC.

The Client warrants that the Consultant shall have' free of

\

34. Access to Project 34 1

U
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Site

35. Change in the
Applicable Law
Related to Taxes
and Duties

36. Services, Facilities
and Propefi of the
Client

37. Counterpart
Personnel

38. Payment
Obligation

charge, unimpeded access to the project site in respect of which
access is required for the performance of the Services. The Client
will be responsible for any damage to the project site or any property
thereon resulting from such access and will indemnify the Consultant
and each of the experts in respect of liability for any such damage,
unless such damage is caused by the willful default or negligence of
the Consultant or any Sub-consultants or the Experts of either of
them.

35.1 lf, after the date of this Contract, there is any change in the
applicable law in the Client's country with respect to taxes and duties
which increases or decreases the cost incurred by the Consultant in
performing the Services, then the remuneration and reimbursable
expenses otheMise payable to the Consultant under this Contract
shall be increased or decreased accordingly by agreement betvveen
the Parties hereto, and corresponding adjustments shall be made to
the ceiling amounts specified in Clause GCC 39.1 .

36.1 The Client shall make available to the Consultant and the
Experts, for the purposes of the Services and free of any charge, the
services, facilities and property described in the Terms of Reference
(Appendix A) at the times and in the manner specified in said
Appendix A.

37.1 The Client shall make available to the Consultant free of
charge such professional and support counterpart personnel, to be
nominated by the Client with the Consultant's advice, if specified in
Appendix A.

37.2,' lf eounterpart per-sonnel are,not provided'by thectient to the
Csnsultant as'and ,when' specified"ifl Appeodix A, thri Qlient and
the 'Consultant shall-ragree on (i) hoa, the affected paltl':of.. the
SeMcds shalt"b,€ earied out, and Cri) the addtional paynienls;:: if
any,"to'be ' aderrrbli the Olbnt to,the€onsultanl as a resuh thereof
pilrsuant to elause GCC]39,2

37.3 Professional and support counterpart personnel, excluding

Client's liaison personnel, shall work under the exclusive direction of

the Consultant. lf any member of the counterpart personnel fails to
perform adequately any work assigned to such member by the

bonsultant that is consistent with the position occupied by such

member, the Consultant may request the replacement of such

member, and the Client shall not unreasonably refuse to act upon

such request.

38.1 ln ccnsideration of the Services performed by the Consultant

,nO"t tni. 
-Co"tract, 

the Client shall make such payments to the

c"i.rri""1 toi tne oetiverautes specified in Appendix A and in such

manner as is Provided bY GCC F below

\.(
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39. Contract Price

40. Taxes and Duties

4'1. Gurrency of
Payment

42. Mode of Billing and
Payment

F. PAYMENTS To THE CoNSULTANT

39.1 The Contract price is fixed and is set forth in the SCC. The
Contract price breakdown is provided in Appendix G.

39.2 Any change to the Contract price specified in Clause 39.1
can be made only if the Parties have agreed to the revised scope of
Services pursuant to Clause GCC 16 and have amended in writing
the Terms of Reference in Appendix A.

4O.1 The Consultant, Sub-consultants and Experts ate
responsible for meeting any and all tax liabilities arising out of the
Contract.

41.1 Any payment under this Contract shall be made in the
currency (ies) specified in the SCC.

42.1 The total payments under this Contract shall not exceed the
Contract price set forth in Clause GCC 39.1 .

42.2 The payments under this Contracl shall be made in lump-
sum installments against deliverables specified in Appendix A. The
payments will be made according to the payment schedule stated in
the SGG.

42.2.1 Advance pavment: Unless otheMise indicated in the
SCC, an advance payment shall be made against an advance
payment bank guarantee acceptable to the Client in an amount
(or amounts) and in a currency (or currencies) specified in the
SCC. Such guarantee (i) is to remain effective until the
advance payment has been fully set off, and (ii) is to be in the
form set forth in Appendix D, or in such other form as the
Client shall have approved in writing. The advance payments
will be set off by the Client in equal portions against the lump-
sum installments specified in the SCG until said advance
payments have been fully set off.

42.2.2 The Lump-Sum lnstallment Pavments. The Client shall
pay the Consultant within sixty (60) days after the receipt by

the Client of the deliverable(s) and the cover invoice for the
related lump-sum installment payment. The payment can be

withheld if the Client does not approve the submitted

deliverable(s) as satisfactory in which case the Client shall

provide comments to the Consultant within the same sixty (60)

days period. The Consultant shall thereupon promptly make

any n"*aarry corrections, and thereafter the foregoing

process shall be repeated.

42.2.3 The Final Pavment .The final payment .under. this

CGusL strarl Ue rn'aOe onry after the final report I have. been

.-rbmtd by the Consuhani and approved. as satisfactory by the

aiilni.'i;GMces shall then be deemed completed and flnallv
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43. Retention

44. lnterest on Delayed
Payments

45. Liquidated
Damages

accepted by the Client. The last lumpsum installment shall be
deemed approved for payment by the Client within ninety (90)
calendar days after receipt of the final report by the Client unless
the Client, within such ninety (90) calendar day period, gives
written notice to the Consultant specifying in detail deficiencies in
the Services, the final report. The Consultant shall thereupon
promptly make any necessary corrections, and thereafter the
foregoing process shall be repeated.

42.2.4 All payments under this Contract shall be made to
the accounts of the Consultant specified in the SCC.

42.2.5 With the exception of the flnal payment undet 41.2.3
above, payments do not constitute acceptance of the whole
Services nor relieve the Consultant of any obligations
hereunder-

43.1. The Client shall retain from each payment due to the
Consultant the proportion stated in the SCC until Completion of the
whole of the Works.

4.1 . lf the Client had delayed payments beyond fifteen ( '15) days
after the due date stated in Clause GCC 42.2.2, interest shall be
paid to the Consultant on any amount due by, not paid on, such due
date for each day of delay at the annual rate stated in the SCC.

45.1. The Consultant shall pay liquidated damages to the Client at
the rate per day stated in the SCC for each day that the completion
of services is later than the Completion Date. The total amount of
liquidated damages shall not exceed the amount defined in the

SCC. Beyond this limit the contract may be terminated by the

Client. The Client may deduct liquidated damages from any

payments due to the Consultant Payment of liquidated damages

shall not affect the Consultant's liabilities.

Contract

G. FAIRNESS AND GOOD FAITH

46.1 The Parties undertake to act in good faith with respect to

"".n "tn"it 
rignts unaer this Contract and to adopt all reasonable

;;;;; io 
-"n.rr" the realization of the objectives of this

U

8-s0

43.2. One half the total amounts retained shall be repaid to the
Consultant at the time of the payment of the Final Bill pursuant to
GCC Clause 42.2.3 and the remaining half shall be paid to the
consultant within 15 days after submission of document issued by
the concerned lnternal Revenue Office that the consullant has
submitted his lncome Returns.

46. Good Faith
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47. Amicable
Settlement

48. Dispute Resolution

49. Blacklisting

H. SE]-TLEMENT oF DISPUTES

47.1 The Parties shall use their best efforts to settle amicably all
disputes arising out of or in connection with this Contract or the
interpretation thereof.

47.2 lf either Party objects to any action or inaction of the other
Party, the objecting Party may file a written Notice of Dispute to the
other Party providing in detail the basis of the dispute. The Party
receiving the Notice of Dispute will consider it and respond in writing
within fifteen (15) days after receipt. lf that Party fails to respond
within fifteen ('15) days, or the dispute cannot be amicably settled
within fifteen (15) days following the response of that Party, Clause
GCC 48.1 shall apply.

48.1 Any dispute between the Parties arising under or related to
this Contract that cannot be settled amicably within thirty (30) days
after receipt by one party of the other Party's request for such
amicable settlement may be referred to by either Party to the
adjudication/arbitration in accordance with the provisions specified in
the SCG.

l. BLACKLTSflNG
49.1 Without prejudice to any other right of the Client under this
Contract, Public Procurement Monitoring Office may blacklist a
Consultant for his conduct up to three years on the following
grounds and seriousness of the act committed by the consultant.

a) if it is proved that the consultant committed acts pursuant
lo GCC 22..2,
b) if the Consultant fails to sign an agreement pursuant to

lnformation to Consultants Clause 29.3,
c) if it is proved later that the Consultant has committed

substantial defect in implementation of the contract or

has not substantially fulfilled his obligations under the

contract or the completed work is not of the specified
quality as Per the contract,

O; ii convicted by a court of law in a criminal offence which

disqualifies the consultant from participating in the

assignment.
e) if it is proved that the contract agreement signed by the

Consuitant was based on false or misrepresentation of

consultant's qualification information,

0 if the consultant fails to submit the professional liability

insurance within the Period stipulated in the contract

49.2 A Consultant declared blackl isted and ineligible bY the Public

rocurement Office, and or conce rned Donor Agency in case of

onor funded pro.iect, shall be inelig ible to participation the selection

process during the period of time determined bY the PPMO, and or

the concerned donor agencY

p
d

rl
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Ill. Special Conditions of Contract

Number of GG
Clause

Amendments of and Supplements to, Clauses in the General
Conditions of Contract

6.1 and 6.2

E-mail (where permitted):tdf@tdf.orq. no

Consultant :

The addresses are:

Client Town Development Fund
Baneshwor, Kathmandu

E-mail (where permitted)

Attention
Facsimile

Facsimile : 014471227

8.1 [Note: lf the Consultant consists only of one entity, state 'N/A";
OR
lf the Consultant is a Joint Venture consisting of more than one entity,
the name of the JV member whose address is specified ln C/ause SCC
6.1 should be insefted here. l
The Lead Member on behalf of the JV is

[insert name of the member]

9.'l The Authorized Representatives are:

For the Client: Town Development Fund

Termination of Contract for Failure to Become Effective:

The time shall be one months

12.1

The number of days shall be 7 days from the agreement

Confirmation of Key Experts' availability to start the Assignment shall be

submitted to the Client in writing as a written statement signed by each
Key Expert.

Commencement of Services:13.1

Expiration of Contract:

The time period shall be Four Month

'14.1

u 8-52
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21 b. The Client reserves the right to determine whether the Consultant
should be disqualified from providing goods, works or non-consulting
services due to a conflict of a nature described in Clause GCC 21.1 .3

No additional provisions.

toR

"Limitation of the Consultant's Liability towards the Client:

(a) Except in the case of gross negligence or willful misconduct
on the part of the Consultant or on the part of any person or a
firm acting on behalf of the Consultant in carrying out the
Services, the Consultant, with respect to damage caused by
the Consultant to the Client's property, shall not be liable to
the Client:

(i) for any indirect or consequential loss or damage; and

(ii) for any direct loss or damage that exceeds (A) the total
payments for professional fees and reimbursable expenditures
made or expected to be made to the Consultants hereunder, or
(B) the proceeds the Consultants may be entitled to receive
from any insurance maintained by the Consultants to cover
such a liability, whichever of (A) or (B) is higher;

(b) This limitation of liability shall not

(i) affect the Consultant's liability, if any, for damage to Third
Parties caused by the Consultant or any person or firm acting
on behalf of lhe Consultant in carrying out the Services;

(ii) be construed as providing the Consultant with any limitation or
exclusion from liability which is prohibited by the Applicable
Law of the Client's country.

24.1

The insurance coverage against the risks shall be as follows:

[Note: Delete what is not applicable except (a)]

(a) Professional liability insurance, with a minimum coverage of
sioub ne not less than the totat ceiting amount of the Contractl;

(b\ Third Partv motor vehicle liability insurance in respect of motor\v/ 
,"ni"r". oi,"rat"d in the client's country by the consultant or its

i-rp"rt. oi SrO-consultants, with a minimum coverage of [ins?ft

amountandcuffencyorstate,inaccordancewiththeapplicable
law in the Client's country'l;

25.',|

(c) with a minimum coverage of finsert
"in accordance with the aPPlicableThird PartY liability insurance,

amount and cunencv or state
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III. Special Conditions of Contract Lump-Sum

28.',|

(d) employer's liability and workers' compensation insurance in
respect of the experts and Sub-consultants in accordance with the
relevant provisions of the applicable law in the Client's country, as
well as, with respect to such Experts, any such life, health,
accident, travel or other insurance as may be appropriate; and

(e) insurance against loss of or damage to (i) equipment purchased in
whole or in part with funds provided under this Contract, (ii) the
Consultant's property used in the performance of the Services,
and (iii) any documents prepared by the Consultant in the
performance of the Services.

NA

28.2 NA

33.r
(a) through (fl

[Note: List here any changes or additions to Clause GCC 33.1 . lf there
are no such changes or additions, delete this Clause SCC 33.1 .l

33.1(s) [Note: List here any other assistance to be provided by the Client. lf
there is no such other assistance, delete this Clause SCC 33.t(g).1

39.r
currency for each currencyl lindicate: inclusive or exclusive]of Value
Added Tax (VAT).

VAT chargeable in respect of this Contract for the Services
provided by the Consultant shall [insert as appropriate: "be paid" or
"reimbursed"l by the Client [insert as appropriate: "for" or "to"] the
Consultant.

The Contract price is:

AS per Terms of Reference42.2

[Note: The advance payment could be in either the foreign cunency, or
the local cunency, or both; select the conect wording in the Clause here

betow. The advance bank payment guarantee should be in the same

cunency(ies)l

The following provisions shall apply to the advance payment and the

advance bank PaYment guarantee:

(1) An advance payment [of frnsert amount] in foreign currencyl [and

of tinsed aiointl in local currencyl shall be made within fnserf
iiuiiierl days after the receipt of an advance 

-bank 
payment

Sr"r""tl" O'y the Client The advance payment will be set off by

42.2.',|

I

law in the Client's country'l;

[insert amount and

:
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IIl. Special Conditions of Contract Lump-Sum

the Client in equal portions against /fist the payments against
which the advance ls or7setf.

(2) The advance payment bank payment guarantee shall be in the
amount and in the currency of the currency(ies) of the advance
payment.

[Note: Advance payment provision can be included only for donor
funded projects according to their guidelines. There is no provision of
advance payment to consultant in the public procurement
acuregulation. ln case of GoN funded project, insert "Not Applicable" in
place of the above text.l

42.2.4

for foreign currency: [inseft account]
for local currency: [insert account].

The accounts are:

43.1 The proportion of payments retained is: ....

The interest rate is: 8/ou.1

The liquidated damage is: 0.05%per day.
The maximum amount of liquidated damages is: '10% of the sum stated
in the Agreement.

45.1

(a) Contracts with foreign consultants

Disputes shall be settled by arbitration in accordance with the
following provisions:

Each dispute submitted by a Party to
arbitration shall be heard by a sole arbitrator or an arbitration
panel composed of three (3) arbitrators, in accordance with the
following provisions:

(a) Where the Parties agree that the dispute concerns a

technical matter, they may agree to appoint a sole arbitrator

or, failing agreement on the identity of such sole arbitrator
within thirty (30) days after receipt by the other Party of the
proposal of a name for such an appointment by the Party

who initiated the proceedings, either Party may apply to

[name an appropriate intemational professional boly' e S ,

ine federation lnternationale des tngenieurs-Conseil (FlDlC)

of Lausanne, Switzelandl tot a list of not fewer than five (5)

nominees and, on receipt of such list, the Parties shall

alternately strike names therefrom, and the last rematntng

norin"" on the list shall be the sole arbitrator for the matter

i" Jitprt". lf the last remaining nom119e. has not been

OetermlneO in this manner within sixty (60) days of the date

rbitrators1 . Selection of A

48

rl
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II I. Special Conditions of Contract Lump-Sum

of the list, [inseft the name of the same professional body as
aboveJ shall appoint, upon the request of either Party and
from such list or otherwise, a sole arbitrator for the matter in
dispute.

(b) Where the Parties do not agree that the dispute concerns a
technical matter, the Client and the Consultant shall each
appoint one (1) arbitrator, and these two arbitrators shall
jointly appoint a third arbitrator, who shall chair the
arbitration panel. lf the arbitrators named by the Parties do
not succeed in appointing a third arbitrator within thirty (30)
days after the latter of the two (2) arbitrators named by the
Parties has been appointed, the third arbitrator shall, at the
request of either Party, be appointed by [name an
appropriate international appointing authority, e.9., the
Secretary General of the Permanent Coutt of Arbitration,
The Hague; the Secretary General of the lntemational
Centre for Settlement of lnvestment Dlspufes, Washington,
D.C.; the lnternational Chamber of Commerce, Paris; etc.l.

(c) lf, in a dispute subject to paragraph (b) above, one Party
fails to appoint its arbitrator within thirty (30) days after the
other Party has appointed its arbitrator, the Party which has
named an arbitrator may apply lo lhe [name the same
appointing authorry as ln sad paragraph (b)J to appoint a
sole arbitrator for the matter in dispute, and the arbitrator
appointed pursuant to such application shall be the sole
arbitrator for that dispute.

Rules of Procedure. Except as otheMise stated herein, arbitration
proceedings shall be conducted in accordance with the rules of
procedure for arbitration of the United Nations Commission on
lnternational Trade Law (UNCITRAL) as in force on the date of
this Contract.

perform hisiher function, a substitute shall be appointed in the
same manner as the original arbitrator.

lifications of Arbitrators. The sole arbitrator or

the third arbitrator appointed pursuant to paragra
'l(c) above shall be an internationally recognized legal or technical

eipert with extensive experience in relation to the matter in

dispute and shall not be a national of the Consultant's home

country [IVote: lf the Consultant consists of more than one entity'

.aa, oi if tn" home country of any of their members or Partiesl or

oi in" Cor"rnrent's country. For the purposes of this Clause'

"home country" means anY of:

the country of incorporation of the Consultant [IVote: lf the
(a)

2

ny reason an arbitrator is unable toitute Arbitrators. lf for a

v and Qua
phs 1(a) through

3. Subst

4. Nationalit

\\
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III. Special Conditions of Contract Lump-Sum

(b) the country in whlch the Consultant's [or any of their
members' or Parties'l principal place of business is located;
or

(c) the country of nationality of a majority of the Consultant's [or
of any members' or Parties'] shareholders; or

5. Miscellaneous. ln any arbitration proceeding hereunder

(a) proceedings shall, unless otherwise agreed by the Parties,
be held in /se/ect a country which is neither the Client's
country nor the Consultant's countryl;

(b) the ftype of language] language shall be the official language
for all purposes, and

(c) the decision of the sole arbitrator or of a majority of the
arbitrators (or of the third arbitrator if there is no such majority) shall
be final and binding and shall be enforceable in any court of
competent jurisdiction, and the Parties hereby waive any objections
to or claims of immunity in respect of such enforcement.

(b) Contracts with domestic consultants:

Arbitration shall be conducted in accordance with Nepal Arbitration
Act

I

/;u
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IV. Appendices Time-Based

[ilofe: This Appendix shall include the final Terms of Reference (TORs) worked out
by the Client and the Consultant during the negotiations; dates for completion of
various tasks; location of performance for different tasks; detailed reporting
requirements and list of deliverables against which the payments to the Consultant
will be made; Client's input, including counterpart personnel assigned by the Client to
work on the Consultant's team; specific tasks or actions that require prior approval by
the Client.

lnsert the text based on the Section 7 (Terms of Reference) of the ITC in the RFP
and modified based on the Forms TECH-I through TECH-S in the Consultant's
Proposal. Highlight the changes to Section 5 of the RFPI

APPENDIX B. KEY EXPERTS

flnsert a table based on Form TECH-6 of the Consultant's Technical Proposal and
finalized at the Contract's negotiations. Attach the CVs (updated and signed by the
respective Key Experts) demonstrating the qualifications of Key Experts.l

[Specify Hours of Work for Key Experts: List here the hours of work for Key Experts;

travel time to/ from the Client's @untry; public holidays etc. Make sure there is

consistency with Form TECH-6. ln particular: one month equals twenty five (25) working
(billable) days. One working (billable) day shall be not less than seven (7) working
(billable) hours (total 40 hours a week). l

APPENDIX C - BREAKDowN oF CoilTRAcr PRcE

{lnsert the table with the unit rates to arrive at the breakdown of the lump-sum price

ih" t"bl" shall be based on lForm FtN-3 and FIN-4 of the Consultant's Proposal and

reflect any changes agreed at the contract negotiations, if any. The footnote. shall list

.rcn .ninge. ,-"0" t6 lFom FIN-3 and FIN-41at the negotiations or state that none

has been made.)
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IV. Appendices Time-Based

APPENDIX D . FoRM oF ADVANCE PAYMENTS GUARANTEE

[See C/ause GCC 42.2.1]

Bank Guarantee for Advance Payment

Guarantor: [inseft commercial Bank's Name,
and Address of lssuing Branch or Officel

Beneficiary:

Date:

[name and address of Client]

tnse ft datel

ADVANCE PAYMENT GUARANTEE No.: ,nse ft numberl

We have been informed that [name of Consultant or a name of the
Joint Venture, sarne as appears on the signed Contractl (hereinafter called "the
Consultant") has entered into Contract No [reference number of
the contractl daled
of

[inseft date] with the Beneficiary, for the provision

[bief desciption of SeNices] (hereinafter called "the
Conkact").

Furthermore, we understand that, according to the conditions of the Contract, an
advance payment in the sum of [insefi amount in figures] 0 [amount in
wordsl is to be made against an advance payment guarantee.

At the request of the Consultant, we, as Guarantor, hereby irrevocably undertake to
pay the Beneficiary any sum or sums not exceeding in total an amount of

[amount in figures] 0 [amount in wordsl upon receipt by us of the
Beneficiary's complying demand supported by the Beneficiary's written statement,
whether in the demand itself or in a separate signed document accompanying or
identifying the demand, stating that the Consultant is in breach of their obligation
under the Contract because the Consultant has failed to repay the advance payment
in accordance with the Contract conditions, specifying the amount which the
Consultant has filed to repay.

It is a condition for any claim and payment under this guarantee to be made that the
advance payment referred to above must have been received by the Consultant on
their account number
bankl.

[name and address of

I The Cuarantor shall insert an amount representing the amouDt of the advance payment and denominated

either in the cunency(ies) of the advance payment as specified in the Contract, or in a fieely convertible

at

currency acceptable to the Client

\\
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IV. Appendices

The maximum amount of this guarantee shall be progressively reduced by the
amount of the advance payment repaid by the Consultant as indicated in certified
statements or invoices marked as "paid" by the Client which shall be presented to
us. This guarantee shall expire, at the latest, upon our receipt of the payment
certificate or paid invoice indicating that the Consultant has made full repayment of
the amount of the advance payment, or on the _ day of [month],
_ [year],2 whichever is earlier. Consequently, any demand for payment under
this guarantee must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG)
2010 revision, ICC Publication No. 758.

[signature(s)]

Note: All italicized text is for indicative pu4poses only to assist in prepaing this form
and shall be deleted from the final product.

2 lnsert the expected expiration date' In the event ofan extension of the time for completion of the Contract' the

Client would need to request an extension of this guarantee from the Guarantor. Such request must be in

tlng and must be made Prior to the exP iration date established in the guarantee In preparing this

the Client might consider adding the follow lng text to the form. at the end of the penultimate
suarantee.

of thls guarantee for a Period not to exceed [six
paragraph : "The Guarantor agrees to a one-time extenslon

to be presented
months]lone Year]. in resPonse to the Client's written request

to the Cuarantor before the exPiry ofthe guarantee.'

for such extension, such request
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APPENDTX E - MEDTCAL CERTTFtcATE

J,
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AppENDrx F -MTNUTES oF NEGoTATToN MEETTNGS
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